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26215 WIEFELSTEDE Dear participants,

+49 (0] 4402 60079 . . p .
INFO@NATURKULTUR EU NaturKultur e.V. from Germany is happy to organize the “Guerilla

VR 201093 Youthwork” training and networking course from 14-22 May 2017, in
Braunlage, Germany. The project is financed from Erasmus + program.

Participating countries: Germany, Norway, Croatia, Latvia, Greece,
Macedonia, Spain, Romania and Turkey.

Number of participants per country: 4

Venue: Braunlage, Germany

Target group of participants

Youth workers and youth leaders, trainers, project managers, and other that
are interested in finding “guerrilla” ways how to do our work better and
more efficient, how to have better cost management systems, or partner
data base etc.

Good level of English is required for this training as the tempo will be high.

Goals and agenda for the project

The main goal of the training and networking project is to identify and solve
problems related to lack of financial sustainability, not having sustainable
office solution, big turnover of volunteers that come and go all the time,
lack of management capabilities from the founders of the organization, lack
of leadership skills, lack of PR and media skills, lack of IT skills vis-a-vis
visibility, lack of quality network that organizations are facing, lack of
knowledge of all programs where they can apply and receive funds for their
activities , lack of strategic networking, not having relevance in the society
they operate, lack of meaningful projects that address burning issues in
society etc.
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Having in mind that our projects intention is to find solutions for some of
these challenges using resources that we have at the moment, we want to
work with youth workers from smaller organizations that are facing similar
challenges and to ask them to work together to find solutions that will
provide sustainability and effectiveness in the work of the organizations.
We intend to put those solutions on paper and share them with other
organizations that were not present on our project (Salto Youth, other
platforms). We want to share know-how and the best practices, making our
findings and solutions applicable, easy to follow and long-term-goals
oriented.

Also we want to design projects and make partnerships with reliable
organizations for the period 2017-2019, having in mind that many of the
topics that we are targeting are going to remain relevant in the following
years (refugees, EU challenges, minority background citizens and their
integration).

Draft timetable (will be developed further more until the start of the
project):
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Countries, organizations, travel costs, visa costs

The travel costs allowance are separated in few groups based on the
distance of the participants home to the venue that can be checked on the
following page : http://ec.europa.eu/programmes/erasmus-
plus/tools/distance en.htm
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According to what comes out in the distance calculator for every participant
individually, that is the maximum allowance that you have for the trip that
cannot exceed the amount stated in the following list:

Turkey — 360€
Croatia—275€
Norway — 360€
Spain 275
Romania — 275€
Latvia — 275€
Macedonia — 275€
Greece 275€

Reimbursement of travel costs: The 100% of travel costs reimbursements
are going to be made after the project. So please keep all your tickets since
it is not possible to reimburse tickets that were lost or misplaced. Each
participant needs to send all tickets and boarding passed after the project
with description of every ticket to the following address NaturKultur e.V
Drosselweg 1a, 26215 Wiefelstede, Germany.

The participation fee for this seminar is 25€.

Venue: Braunlage, Lower Saxony region, Germany

We are going to stay in a very simple accommodation something like youth
hostel, which is actually old group house in a middle of nowhere.
- You are going to be accommodated in 3-4 beds per room. The room

allocation is going to be from mixed nationalities, but from the
same gender.

- We will be the only group in the house. It was important to us not
to be bothered with other groups and other timetables and rules, so
that is why we decided to come here where we would be alone. We
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would do workshops, make party, make national evenings, cook and
eat together, load the dishwasher, and make sure that the door is
locked at night. We would make the rules together, we would
respect the rules that we make.

- We have hired our own cooking and logistics team so they would
prepare meals for us, we can tell them the things that we want to
eat, but also that nice and healthy food will be done for the people
with food preferences — vegetarian, without pork and so on. Please
note that we cannot provide vegan, HALAL or fruitarian food. We
are not staying at a hotel, so don’t expect hotel environment.

BRAUNLAGE

Braunlage is a town and health resort in the Goslar district in Lower Saxony
in Germany. It lies within the Harz mountain range, south of the Brocken.
Nowadays Braunlage's main business is tourism, particularly ski tourists.
Good ski resorts nearby are the Sonnenberg and the slopes on the
Wurmberg.

Braunlage started out as a pit settlement in the forest first mentioned as
brunenlohe in a 1253 deed, which was revived, when the Counts of
Blankenburg established an ironworks in 1561. With the County Braunlage
fell to the Duchy of Brunswick-Wolfenbiittel in 1599. In the 17th century it
was a small market town, finally in 1934 it received town privileges and the
municipal status as a health resort.

In 1963 it became the location of the longest gondola lift (of Northern
Germany), with a length of 2.8 kilometers and a height difference of 400
meters to the mountain station on the Wurmberg mountain, see Wurmberg
Gondola Lift.

Sincerely,
NaturKultur e.V., Germany

Contacts:
Darko - darkomitevski@naturkultur.eu
+4917665646848
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