
EVS as a Tool for Inclusion 

Objectives 
for the day 

Welcome 
Introduction and Exploring 

main concepts 

Reality check (PT & SP) 
Common challenges and 

common solutions 

Walk your talk 
(Social Inclusion in practice) 

Developing ideas 
Planning for following-up 

(the key for success) 
Good bye 

Time Arrivals Day 1 Day 2 Day 3 Day 4 Day 5 Departures 
8:00 

Arrival of 
Participants 

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

9:30 
 

Introduction to TC 
Get-to-know 

Inclusion & Diversity 
Strategy 

 “Best practices”  

Tools on Partnership 
Building & Project 

Sustainability 
 

Presentation of Future 
Projects 

Departures 
 

 

 

 

11:30 
Introduction to Erasmus + 

and Key Concepts 
Identifying needs & 
Common challenges 

MAGI (Mini Activities, Great 
Impact)  

 

Simulation Exercise 
(Defining project teams and 

initial work) 

Planning follow-up of 
projects & partnerships 

13:00 Lunch Lunch Lunch Lunch Lunch 

14:30 Organisation Market 

How to face them (needs 
and challenges)? 
(Idea generation) 

 
Visibility Activity 

 

Drafting Projects 
(regular feedback throughout 

the work in project groups) 
 

End of the day wrap-up 

How to Support the learning 
of the volunteer 

--- 
Youthpass 

16:30 
Link EVS & Inclusion 

Sharing of Best Practices 

Wrap-up conclusions 
(stand point, gathering ideas, 

establishing action) 
Evaluation & Closing 

18:30 Reflection Groups Reflection Groups Reflection Groups Reflection Groups 
20:00 Dinner Dinner Dinner Dinner Dinner 

Farewell Dinner 
21:30 

Welcome 
Evening 

Inter-Regional evening Free evening Sharing of Visibility Activity Free evening 

 


