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Dcar Partncrs,

Through the Fo”owing pages, we have summarized

the information you need to know about our training course.

We are very g]acl that you have decided to Participate in our
Projcct, and therefore we will strive to offer a warm wclcoming
o you in the training course ror youth workers that will be
to you in the training for youth workers that will b

held from in (Jzana, region
of (Gabrovo, Bulgaria.

leou have further qucstions,

do not hesitate to contacting us at 3as.bulgaria@gmai].com



mailto:yas.bulgaria@gmail.com

and assisting them in career developmcnt -

of the Project is to prepare 3outt1 workers to use the method coaching to c{eve]op competences and
qualities, that will tne]P them unlock and realize their full Potential; to increase their motivation for leaming, self-
imProvement and Pcrsonal confidence; to acquire soft skills (sc]t~managcment, active listening, communication skills and
skills forfeedback), attitudes towards the development of their organizational culture, team comPatibilit}j and Personal
satisfaction; to realize their own Personal values and life goals; to c{evelop entrepreneurial sPirit; to be flexible and
comPatib]c on the labour market.
(On the other hand is to Provide methods, tools and skills that will allow Participants to have full readiness to help
others to become more active, independcnt and aware of themselves and to lead them better in their Persona],
Protessiona], social Aevclopment and realization in life in genera!.
To achieve the Projcct is directed to work with partner organizations based in countries where there is an
identified need and necessity of imProving the ciua]itg of Protessional orientation and realization otgoung People in the
labor market. Theg c}irectlg support young People in their Pcrsonal and Protessional development and through the
Projcct will be able to cttective]g use coactuing as part of the methods and tools that goutts workers applg for this purpose.
T his will increase the qualitg otgoutt: work for achievement of sustainable results.
The Projcct focuses on such as: basics of coaching; coaching models and aPProaches; kcg coaching skills;
opportunities for applging the method coact:ing in 5outt‘| work; skills to motivate and support 3outt| for action; leaderst:ip
skills, including peer leadcrstmip and tcamwork; active listcning ski”s; communication in networks and exctxange of good

Practices among Par‘ticipants and their organizations, Particularlg in the area of developmcnt of ]eac!erstvip skills.

Ttﬁe Projcct focuses on one of the most successful but least used methods for rea]izing the full Potential otgoung PCOP]C




of the imPlementation of the Prcﬂect are: increased caPacitg of the organizations by developing
CaPacitg to imPlcment the method Coaching, effective support for young PcoPle in Personal and Prochsional aspect and
increase in their se|1C~comcideﬂce, initiative and Proactivitg to realize their Potential, development of conscious and trained
gouth workers who are multip!iers of the exPerience to other young Peop]e (direct 3outh work ), N(GOs ( networking} ,
and Europe as a whole (international Prcjects).

used to achieve the objectives of the Project are training sessions, workshops, simulations, interactive
Presentations, role Plags, discussions, Project clevelopment and social initiatives.
from the implementation of the Project will be: raised caPacit}j and competence o{:gouth work,

Positivc long~tcrm c}evelopmcnt of the organizations, activities with higher quality based on the method coaching, that will
lead to better cooPcration, Positivc and sustainable dcvelopment of the local communities and oPening the local

communities for intercultural &ia!oguc and c{cvelopmcnt of Europcan iclentitg and solic}arity in more young Pcoplc.

The meﬂwdo!ogg of the training course is conceived in ways that require active Participation and exchange between
Participants. [t is based on Participants’ own experiences and builds on concrete actions for the future. | he
methodologg of the training programme is based on the main Principles of experiential leaming cycle and non-formal
education.

The programme is designcd with a logical flow that starts with introduction to concepts and Progrcssivclg gets into the
topic, to end up working on the creation }39 Par‘cicipants of Practical results. This way, the course will close with a document

containing all the information gathcre& in the trairxirxg.

The training course will be Fu”g implemented




We want to create a leaming process which willlead to a bigger imPact in the development of the Participants,
T hus we created a six Phase process which will be described below.

Prehrninarg information Y Evaluation of personal Onlain information Hoencik Training course Mentoring phase

(1n7(opack) training needs packages

— information material for the host and Partner organizations, training program, venue and
imPortant information about Bulgaria - transport, climate, currency, Prices and more. | he information contain
requiremcnt for documentation and rePorting of travel expenses of Participants as well as a list of necessary items and
Preparation Prior to the course. So, hcgou reading those rows — welcome on the first Phascl

~ gi”ing in form, which will contain information on Personal training needs of

selected Participants. T hus trainers will gathcr information and be able to carry out final tuning of the program so
that maximum to meet the needs of the Par’cicipants.

~ it will be several e-info Package that will send Par’cicipants before the start of training. [nfo
Packagcs will represent a short online course with information on the toPics of the training. (ourse will contain
concepts, theorics, video Presentations and links to the Participants on the toPic. [nfo Packages will have a role to set
wave Participants to learn and motivate them before training, also to prepare them with the necessary knowlcdgc on the
topic. Info Packages will be Prcpared }33 the team-trainers who prepare the training program.

~ Farticipants will receive a list of tasks to prepare to national groups to cover several aspects of training

strategic Planning, inter-cultural leaming, building Par’mers]ﬂips and networks. | he tasks will be to prepare - v




Prescntations with the necessary materials: the future course of their organizations, the activities of the organizations
and the national culture of the countries.
—the program activities will be between September 27 — (October5,2016 in (lzana, (Gabrovo regjon,
Bulgaria. You will have more details bellow.
—in the next » months after program activities (October 5~ December 5), each Participant will

receive mentoring support (if necessaxy) in two directions: directly mentoring - for the imPlementation of new tools and

methods learned during the training; sharing of materials — our team will share useful information related with the topic of

the Projcct.

Arrival day: 27 Sept. 201 6 before 15:00 in Sofia.
Otart: 28 Sept. 2016 at 9:00 in (Jzana.

Fnd:4 Oct. 2016 at 22.00 in ( Jzana.

Departure day: 5 Oct. after 16:00 from Sofia.

We will provide the bus from Sofia to Uzana in the day of arrival and departure!

Flease, try to look for travel options which allow you to be in Sofia latest at

[f you Plan to arrive earlier or leave latcr, and you need to find an accommodation, let us know, so that we can support
ou. Your expenses out of the days of the training will not be reimbursed by the oreanizers. Please DO NOT BUY
Y P Y o Y g

any tickets before aPProva] of the organizers!




commitment of all who’s involved. Theretore, the program Is subject to reguiar ciwanges and a&aPtations before and
during the course. Thc activities foreseen are ice~i3reai<ers) roie~!:>ia35, teambuiiciing and outdoor activities, ciebates,
open space and several workshops to develop life skills and competences useful for any youth worker, The working
methods are the: “Experientiai learning”, “I” ducator to [eer” and "[eer to Peer.

We will like to remind you again that this training course will be quite challenging since we will be reflecting and facing
cha”enges on individual and on group level overcoming, demanciing situations, we will be questioning alot how we

and others are living and will pass intensive reflection moments.

The Prcﬂect “Unlock your iearning Potentiai through Coactﬁing” is a training course which aims at bringing together 3

5outiﬁ workers from 9 countries. Training course is aimed at PeoPle who are active in the field otyouti“n organizations and

informal groups: active mcmijers, qouti'l workcrs, volunteers Participating in various Projects with interest in the field of
coaciwing and cntrepreneursi"iip that identity the need to unlock their Potentiai and to Aevclop their Pcrsona] si<i”s,

quaiitics and compctcncics.

Bulgaria - 7 [Greccermon England - 5 [RelapdES Spain - 3

Romania - 5 [ENIEES | Croatia - 5 Czech Republic -~ 3

|
Ti‘ne course is Prepared and will be run on the basis of a meti‘:ociology that emphasizes active ParticiPation and
=




Deadline for submitting application forms is August 22. On that day we will send you list of applicants from your country
and ask you to do selection until August 26. |F we do not receive decisions until that day project team will do selection
instead oFgou. In case that you would like to do Pre~selection feelfree to do so using any kind of application forms.
Howcver, we would like to have all selected Participants appliccl through our form. |n case that you alread3 have
Participant that you will send, Please make sure that he/she applg t}wrough our form.

-—
= ' ASOCIATIA TINERILOR ACTIVI CIVIC

TDOM 2000

POLSKA

K DET Gesed
Pletform

PAOLAB

Each Partner must to use this form about selection of Participants ~
https;//goo.glforms/A [ T GrKIPXFeXRIHK2



https://goo.gl/forms/ATEGnKBPxjF6XRHK2

| —w Niko!ag Nikolov is the President of the 9out}1 non~govemmenta] organization n(Civie

|

education and training Plahcorm -CIT F!ahtorm” and informal group “Youth for active
societ9 — Bulgaria”. Hc is also Secrctarg general of Nationa] Youth Forum (NYT) and
a member of the “Frojcct management” Fool of the NYF Hc has success{:uny Completed
training of trainers of the National Youth [Torum in the framework of the Prcject "Youth
Academg“. [e has Par’cicipated in numerous national and international Projects. [Heis a
successful coordinatorin 4 Projects under [~ rasmus+. Nikolag will be resPonsible forthe

coordination of the Project.

Ognian Qﬁdoularo\( is international trainer (htt'ps://www.sa1to~qouth.nct/tools/toq/ognia n-
g;ac]oularov.lélj/ ), member of trainer’s network of SALTO I~ uroMed, member of

the national team of trainers of the National Agency 1T rasmus +"(FIRD ) and

coordinator of international coopcration in Narodno chitalishte 1"Badeshte sega

2006”.Ognian last six years has Prepared and conducted 14 international trainings within

the Youth in Action and [ rasmus + Frograms, inc]u&ing TCF/TCA trainings for
Romanian, | atvian, Cgprus and Bu]garian national agencies and SAL TO trainings.
Before he starts working as a trainer and 3outh worker in the 3outh field Ogr:ian has 5

years of cxPcricncc in corporate training and consultancg work in business consulting company. This gives him a great

advantage in developing and imPlementing Projects related to 3out}1 cmp]ogmcnt and labor market support. Ognian is

one of the educational exPerts who developed this Project and will lead educational activities.



https://www.salto-youth.net/tools/toy/ognian-gadoularov.2625/
https://www.salto-youth.net/tools/toy/ognian-gadoularov.2625/

tourgears. Si'lé is Part of the team of NC ”f:uture Now 2006". Over the years she has
| worked at local level - to deveioP 3outh councils which take part in the decisiommai(ing
togettwer with the resPonsibie institutions and on national level as a member of the Poard of

~ in two consecutive mandates. |n the she was responsible ror the developmen

NMI int t dates. [nthe NY( sh P blFthle t
of Prioritg T~ ducation” and has coordinated an expert working group Preparing Policg
documents, Positions and opinions related to non-formal ieaming, validation of knowle&ge,
skills and competencies and others. She is a certified instructor from *[ uture Now 2006
o conduct training programs ror children and young people through experiential learning,
t duct traini for child d le through iential learni
Alexandra successtu”g comPieteci training of trainers of the National Youth [Torum. She has exPerience tortacilitating
groups within the Nationai Youtiﬁ Meeting ”Non~icorma] education” and "Youti*i wori<er”, as well as other Projects in the
field of non-formal ieaming and training. 5}1e has Participated activeiy in the PreParation and imPiementation otgouth
Projects under the Erasmus + program and has conducted several international trainings for young PeoPie and 3outi1
workers. [Jer training exPerience and interests are main19 on the toPics otgouth ieaciership, civic activity, structured
diaiogue and gouth emPowermentJ Personai deveiopment. Aiexancira is one of the educational exPerts who cieveiopeci this

Project and will lead educational activities.

Nexantln Mircheva is a trainer in the Fooi of T rainers of the National Youth [Torum -
Buigaria (NYD) and is active19 working n goutiw field and nonformal Iearning in the last




We are Presenting you with a program for the course. However, it is impor’cant to notice that it isjust guidelines to offer

you and overview, which can still be modified and will also be adaPted accordinglg to the group &uring the course.

27.09

28.09

29.09

30.09

01.10

02.10

03.10 04.10

05.10

9.00 - 10.30

10.30 -11.00

11.00 - 12:30

12.30-14.00

14.00 - 15.30

15.30-16.00

16.00 - 17.30

18.00-18.30
19.00 - 20:30

21.00

Arrival

Welcome

Dinner

Welcome
Evening

Day1

INTRO DAY

Official opening
Introduction

Get to know
each other

Teambuilding

Coachingas a
tool for
personal and
professional
development in
the field of

outh

Reflection

Dinner

Sharing stories

Day 2

FOUNDATIONS

OF COACHING

Basics of
coaching

Coaching
models and
approaches

What is
coaching for
me?

Organizational
presentations

Reflection

Dinner

Cultural
Cross-Road 1

Day 3

CHALLENGES
AND
OPPORTUNITIES

Challenges for
young people

What is the
potential/
possibilities of
using to
coachingin
youth work?

Steps and
methods for the
introduction of
coaching in the
youth field -
Part 1

Steps and
methods for the
introduction of
coaching in the
youth field -
Part 2

Reflection

Dinner

Cultural
Cross-Road 2

Day 4

LOCAL
COMMUNITY
AND CULTURE
DAY

Meeting local
NGO
representatives
and Youth
leaders

Cultural visit

Dinner out

Day5

COACHING
SKILLS AND
TOOLS

Active listening -
one of the
pillars of

Who | am? -
tools for self-
assessment and
introspection

Who | am with
others? - tools
for managing of
relationships

Conscious
coaching and
managing of

emotions

Reflection

Dinner

TEDx evening

Day 6 Day 7

REALITY CHECK
DAY

FUTURE
PLANNING DAY

How can | be

My community useful?

Analyzing of
approaches to International
training of young projects and
people in using cooperation

of coaching tools

Erasmus+ -
opportunities
and partnerships

Personal Action
plan

SALTOC Coaching

Guide Final evaluation

and closing

Reflection

Dinner

Free evening Closing evening

Day 8

Departure

Goodbye




reimbursement according to the [ rasmus + regulations (see the table be]ow). F]ease pay attention to the Figures and
conditions. \We are strong19 recommcnding you to have insurance while you are in Bulgaria. I~ ach Par’cicipant will be in

Charge of Purchasing one, because no Privatc insurance will be reimbursed.

Very important: your tickets are an essential part of accounting of the Project that we must keep and present to the
[~ rasmus+ National Agency, the main funders of the training. T herefore, hcgou cannot Providc your original tickets,
rcccipts, insurance and invoices clcarly stating the travel agency, your name and the exact costs of the tickets, we will not

be able to reimburse you.

Bulgaria - 160 |Greeeel 25N England - 560 [RSERENZISIN Spain - 560

Romania - 160 | FRNIEIZISE Creatia - 275  [CECEHIRERBIEEIZIS

Flease DO NOT BUY any tickets before aPProval of the organizers! Flease note hcyou bought your ticket in your
local currency which might be different than FUR, we will calculate your travel costs according to the cxchangc rates

from official Europcan Commission web-site: www.ec.europa‘eu/buc{get/imcoreuro/inclex.ocm?Lan guage=en

Poard and ]odgiﬂg will be Provided and Paicl }33 the Organizers of the Training (Course. | here will be travel



http://www.ec.europa.eu/budget/inforeuro/index.cfm?Language=en
http://www.ec.europa.eu/budget/inforeuro/index.cfm?Language=en

receiPts up to the maximum listed in the table. | the frames of the Training (Course the reimbursement will be done on]g

for travel expenses incurred according to the rules given below:

[ Travel expenses will be reimbursed onlg upon Presentation of documentar3 evidence of the sum actua”g Paid: original
invoice or/and a copy of credit card sliP. The documents must have the date, Price, name of the traveler, destinations
of the travel and the bill has to be completelg clear.

[ E_lcctronic tickets will on]y be reimbursed on receipt Proot of payment (invoice, paper of booking/Purc]ﬁase Printed
from internet, copy of credit card—-sli!:) showing the transfer of the money for the ticket, payment confirmation from
internet)
and on Presentation of the boarcling pass for the outwarc{journeg.

[ Note, that the booking paper alone is not enoug]n to prove your travel expenses. You should Present as well the
boarding passes, a bi”, a slip of payment and Print~out from your bank account to confirm the sum Paid for your ticket.

[ KCCP all travel documents you get c;uring your triP: boarc;ing passes, bills, slips, tickets etc., because we abso]utelg
need them!

| T axifares cannot be reimbursed.

Organizers will reimburse 100% of eligible travel costs up to the limit. 50% of travel cost will be reimbursed after

Participants Provide their original tickets and fill their Personal report from European (_ommission. Other 50% of

travel cost will be reimbursed after aPProval of Prcject report.

Reimbursement will be done bg bank transfer in [~ uro to the sending organization’s bank account.

Note that, on]9 Participants attending the entire training course can be reimbursed. T he (Commission solely reimburses
Public transport costs.

Thereis NO ParticiPation fee for this training courselll

|
Tne travel expenses (trom your home town till the venue of the course) are reimbursed on Presentation of the relevant
| |




T he information you Provided on any specia] needs does not remove your own Personal responsibility for ensuring

your own hea!th.

[ Clothes and shoes suitable for sports and wa”cing/l':ilcing.

I Your original tickets for the entire triP, the invoice of the travel agency (the Price clcar19 indicated on the ticket), the
boarding passes.

Your travel insurance contract and a legible copy of it.

Your ]D/PassPort.

Y our own medication.

— e e =

Something t}jpical about your country such as food, drinks, music, traditional objccts, Promotional materials and
whatever else you want to Present

Matcrials about your organization.

Your wi”ingncss to reflect on your own skills, knowlcdgc and attitudes.

Y our motivation, insPiration and energy for an intense and hard wor‘cing week.

e S e T s B e

Your sPirit to share your cxPcricncc, qucstions and doubts.

Conccming spccfa/nccc/s (diets, mcc//'c:lhc)Please, tell us beforechand hcgou need any assistance from us in this matter.

| |
]t is very imPortant that you nothcg us of any health risk or Possibly necessary medicines (nc you did not note it yet n
your aPPlication form, Please let the team know about it as soon as Possible via e~mail>.

— =




The UZana (Bu!garian: V3aHa) is a winter resort in Bu]garia. [tis
located at the foot of ]sPolin Pcai( at 1,420 m above sea levcl,

near the Bu]garka Nature Fark in the Stara Flanina. [t consists
of large meadows surrounded bg forest. | he altitude varies from
1,220t01,550m. | he !ongest run is 4,265 ft /1,500 m.

The nearest big city is Gabrovo, some 22 km away.
(Jzanais also the geographic center of Bulgaria.

The resort with its 15 hotels Provicles tourism

oPPor’cunities throughout the year.

74

The surrounding sites of ( lzana are suitable for sPacologg, s.iin)

and rock climbing. There are Possibilities for cultural tourism in the

region. |n the ncarby oPcn~air cthnographic museum | tara Peoplc
can learn more about Bulgarian crafts. Ti‘:e Sokolski Monastery is

situated a few kilometers away from (Jzana. | ourism in the (Jzana
region started in 1937 when the first chalet also named (Jzana was

built on the southern side of the meadow. ( Jzana is a home of rare

floral sPccies included in the Red Book of Endang;ereci Species.



http://en.wikipedia.org/wiki/Bulgarian_language
http://en.wikipedia.org/wiki/Bulgaria
http://en.wikipedia.org/wiki/Bulgarka_Nature_Park
http://en.wikipedia.org/w/index.php?title=Starina_Planina&action=edit&redlink=1
http://en.wikipedia.org/wiki/Gabrovo
http://en.wikipedia.org/wiki/Geographic_center_of_Bulgaria
http://en.wikipedia.org/wiki/Geographic_center_of_Bulgaria
http://en.wikipedia.org/wiki/Cultural_tourism
http://en.wikipedia.org/wiki/Cultural_tourism
http://en.wikipedia.org/wiki/Etara
http://en.wikipedia.org/w/index.php?title=Bulgarian_crafts&action=edit&redlink=1
http://en.wikipedia.org/wiki/Sokolski_Monastery
http://en.wikipedia.org/wiki/Red_Book_of_Endangered_Species
http://en.wikipedia.org/wiki/Red_Book_of_Endangered_Species

T he training course will take Place in hotel “Prima
5. Participants will be accommodated in double and
triple bed rooms. [~ ach room has a bathroom.
Accommodation and full board meals (breakfast,
lunch and dinner) are covered by the hosting
organization.

http://www.uza na.com/Prima~5.htm]



http://www.uzana.com/prima-s.html

| ocated in South [ astern Europe, Bulgaria is bordered bg (Greece and

- Turkeg to the South, Romania to the North and Macedonia and
Serbia to the West. |ts [~ astern Porderis formed }39 the beautiful Black Sea

(Coast. A country of outstanding natural beautg the environment remains unsPoilt

and is incrediblg varied. A relativelg small country, a few hours drive will take you
from the snow covered central Firin mountain Ranges to he long sandg beaches of
the Black 568 coast. Forming the heart of several of ancient histories greatest
civilizations Bulgaria‘s rich culture is reflected in a vast number of architectural
treasures. Throughout the country you will find ancient (Greek sites, Roman
amPhitheatres and Bgzantine churches. T he country is home to 1640 monasteries,

36 cultural centres and 40,000 listed archaeological monuments. Nine sites have

achieved a coveted Place on the UNESCO world heritage list.

[ CaPital city: Sofia

I Official Ianguagc: Bulgarian

[ Currcncy: T he official currency of the country is the lev. Since 1997,
the country has been govcmed }35 a currency board and the value of the

lev has been chgccl to the [~ uro, at a fixed rate of 1 EUR- 1.9558%
BGN.




[ Gctting to Bulgaria:
~ bg Flanc: Ogicial site of Sofia’s airPort htt,ps://www.smciewairport.bg/en/Passengers, Soﬁa airPort tel: +359
2/ 93722 12. You can use the international website htt,p://eskq.com/ to find 3our1qig}1t.

- bg Bus: You can visit [nternet site http,//www.centralnaavtogara.bg/ where you will find more information

about international and interurban bus schedules and where you will be able to make online reservations.

~ bg T rain: T he main European railwag routes pass t}wrough Bulgaria. H:gou Prcﬂcer traveling to Bulgaria bg train
we recommend visiting the official site of the Bulgarian State Railways which Provide direct or non-direct
transpor‘tation to main Europcan and Mediterranean cities: htt’p://www.bc}z.bg/cn/

[ Most imPortant Pl‘nonc numbers: 112 - european emergency number

[ Thc average temperature for Sept. ~Oct.in (Jzanais around 15 c{egrees centigrade.

[f you need help, have questions or need further information Please do not hesitate to contact us:

Nikol-ag Nikolov — P roject coordinator
Has,bu]garia@gmai]‘com
+359 887928282



https://www.sofia-airport.bg/en/passengers
http://esky.com/
http://www.centralnaavtogara.bg/
http://www.bdz.bg/en/
mailto:bulgaria@gmail.com

