
Positive Leadership  
Leadership as a route to social change  

 
27th August - 3rd September 2016  

Forres, Scotland, UK 

Call for Participants!  
Posi%ve	
  Leadership	
  is	
  a	
  non-­‐formal	
  educa%on	
  training	
  course	
  in	
  leadership	
  skills,	
   

co-­‐funded	
  by	
  the	
  Erasmus+	
  programme.	
   

We	
  have	
  24	
  places	
  for	
  Leaders,	
  Volunteers,	
  Trainers	
  and	
  Professionals	
  from	
  the	
  Youth	
  field.	
   
2-­‐3	
  available	
  places	
  for	
  each	
  of	
  our	
  9	
  partnering	
  countries: 

Czech	
  Republic,	
  Germany,	
  Hungary,	
  Italy,	
  Portugal,	
  Spain,	
  Turkey,	
  Ireland	
  and	
  UK.	
    

Email:	
  newbolderasmus@gmail.com
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27th 

Objectives 
-­‐	
  Explore	
  &	
  develop	
  the	
  concept	
   

of	
  Leadership	
  as	
  a	
  route	
    
to	
  posi7ve	
  social	
  change 

-­‐	
  Introduce	
  &	
  experience	
  models	
   
of	
  Posi7ve	
  Leadership	
  which	
  

demonstrate	
  the	
  poten7al	
  every	
  
individual	
  has	
  to	
  take	
  leadership	
  in	
  

their	
  own	
  lives,	
  projects	
  or	
  
communi7es 

-­‐	
  Par7cipants	
  to	
  gain	
  tools	
  and	
    
resources	
  that	
  iden7fy	
  personal	
  
Leadership	
  styles	
  and	
  support	
  the	
  
emergence	
  and	
  expression	
  of	
  

leadership	
  in	
  others 

-­‐	
  Improve	
  knowledge	
  about	
  the	
   
Erasmus+	
  Youth	
  Programme	
  as	
  a	
  tool	
  

for	
  improving	
  the	
  quality	
  and	
  
enhancing	
  the	
  interna7onal	
  
dimension	
  of	
  youth	
  work	
  

 

 

About the training 
Many	
  young	
  people	
  are	
  disenchanted	
  with	
  what	
  they	
  see	
  as	
  a	
  Society	
  which	
  is	
  failing	
  them.	
   
Lack	
  of	
  employment	
  opportuni7es,	
  social	
  tensions,	
  fragmented	
  communi7es	
  and	
  lack	
  of	
   

appropriate	
  support	
  in	
  life	
  transi7ons	
  can	
  lead	
  young	
  people	
  to	
  become	
  apathe7c,	
  direc7onless	
  or	
  
even	
  heading	
  in	
  a	
  nega7ve	
  direc7on.	
  Examples	
  of	
  success	
  or	
  ‘Leadership’	
  in	
  the	
  media	
  are	
  oJen	
  
focused	
  on	
  celebrity	
  culture	
  or	
  corrupt/failed	
  leaders;	
  meaning	
  there	
  can	
  be	
  a	
  lack	
  of	
  good	
  role	
  

models	
  for	
  young	
  people	
  in	
  developing	
  their	
  own	
  poten7al	
  and	
  leadership	
  quali7es.	
   
 

This	
  training	
  course	
  will	
  provide	
  an	
  opportunity	
  to	
  explore	
  Leadership	
  as	
  a	
  force	
  for	
  posi7ve	
  	
  	
  	
  	
  	
   
	
  	
  	
  	
  	
  personal	
  and	
  societal	
  change.	
  It	
  will	
  offer	
  prac7cal	
  tools	
  and	
  an	
  experien7al	
  learning	
  journey	
  

suppor7ng	
  par7cipants	
  to	
  engage	
  with	
  their	
  own	
  poten7al	
  as	
  leaders.	
   
The	
  wide	
  variety	
  of	
  expressions	
  that	
  leadership	
  can	
  take	
  will	
  be	
  explored,	
  including	
  quiet	
   

leadership,	
  servant	
  leadership	
  and	
  group/collabora7ve	
  leadership.	
  Par7cipants	
  will	
  leave	
  the	
   
training	
  with	
  an	
  understanding	
  of	
  how	
  to	
  develop	
  leadership	
  in	
  their	
  own	
  lives,	
  communi7es	
  or	
   

work	
  places	
  and	
  how	
  they	
  can	
  support	
  the	
  emergence	
  of	
  leadership	
  quali7es	
  in	
  others.
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  newbolderasmus@gmail.com
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Practicalities
 

METHODOLOGY 
We	
  will	
  be	
  using	
  the	
  inclusive	
  range	
  of	
  non-­‐formal	
  learning	
  methods	
   
as	
  usual	
  including	
  group	
  work,	
  reflec;on	
  ;me,	
  discussions,	
  games,	
  
individual	
  ;me	
  etc.	
  We	
  will	
  be	
  using	
  a	
  number	
  of	
  nature-­‐based	
  

methods,	
  conduc;ng	
  some	
  of	
  the	
  course	
  outside.	
  
 

TEAM	
  OF	
  TRAINERS	
  
Steven	
  Gasgarth	
  UK,	
  Deborah	
  Benham	
  UK,	
  Nicole	
  Gerhard	
  Germany 

hEp://trainers.salto-­‐youth.net/StevenGasgarth/	
  
 

TRAVEL	
  COSTS	
  
We	
  will	
  refund	
  travel	
  costs	
  100%	
  up	
  to	
  the	
  Erasmus+	
  allowance	
  for	
   

each	
  country.	
  	
  There	
  will	
  be	
  a	
  ;me	
  limit	
  on	
  travel	
  bookings.	
   
More	
  info	
  will	
  follow	
  for	
  successful	
  applicants!	
  

 
PARTICIPATION	
  FEE	
  

There	
  will	
  be	
  a	
  par;cipa;on	
  fee	
  of	
  €50	
  per	
  person	
   
for	
  this	
  training	
  course.	
  

 
ORGANISER	
  

Newbold	
  Trust	
  www.newboldhouse.org	
  

 

Contact Information:  
Email	
  us	
  at:	
  newbolderasmus@gmail.com 

 

How to Apply
Please	
  apply	
  using	
  the	
  online	
  applica;ons	
  form	
  here: 

hEps://goo.gl/iQhJre  
The	
  deadline	
  for	
  applica;ons	
  is	
  24th	
  June	
  2016! 

 
We	
  are	
  looking	
  forward	
  to	
  your	
  applica;ons	
  and	
  for	
  you	
  to	
  join	
  us	
  in	
  Scotland	
   

for	
  our	
  “Posi;ve	
  Leadership	
  -­‐	
  Posi;ve	
  Change”	
  training	
  course!
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