MAKE THE MOVE ///

Farenership Building Activity

BUILDING PARTNERSHIPS FOR QUALITATIVE YOUTHEXCHANGES
25" —30™ of October 2016, Janeiro de Cima, Portugal

TUESDAY 25/10 | WEDNESDAY 26/10| THURSDAY 27/10 FRIDAY 28/10 SATURDAY 29/10
9h30 Get to know each other Partnerships: how and why Project building
11h00 Comfort Break (late breakfast buffet) Comfort Break Comfort Break

Debriefing international . .
evening Partner building: creating
11h30 Get to know each other Erasmus+: the follow up of YiA groups of common !nterest Project building: action
around themes & topics, based plans
as a programme AND a tool! .
on needs and expectations
13h00 Arrival participants Lunch Lunch Lunch Lunch
Presentations of results in
Team challenge: ‘The village Aclose look a youth lenary: feedback phase
15h00 g€ , g exchanges, EVS and Support The timeline of a project P .y.. . P
challenge Unfinished business
Measures . .
Final evaluation
16h30 Comfort Break . . . Comfort Break
The role of vour Free time in the village with
- T y. optional local and traditional Project building with ongoing Comfort Break
17h00 Welcome practicalities + organisation in society: local . .
. . workshops coaching of the groups Public event
pick up at airport and global .
- - - Community dinner
. International dinner with . .
19h00 Dinner - Dinner Dinner
local families
20h30 Get to know gach other International evening part | Boardgame evening (public Free evening in the village Internatlona.l evening part
and organisations event) Il (public event)

Communauté
francaise de Belgique

ORGANISATION FAIR: please bring along information on your organisation, previous projects (if any), visual materials etc. in order to be able to make a clear presentation of your organisation.
INTERNATIONAL EVENING IN THE VILLAGE: participants will be divided in smaller groups and hosted for a Portuguese dinner in a local family (Part I). On another evening, all participants and
involved families will join together for the discovery of the snacks and drinks from the present countries in the PBA (Part I1).

PROJECT BUILDING: smaller groups start the concrete work on building a project(s), interspersed with short lectures and mini workshops on different topics. On the spot
coaching by trainers and National Agency officer(s) in order to MAKE THE MOVE Il to the concrete realisation of a youth exchange.
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