
WORK  ReACT
     - KA1,Youth mobility, A1, multi-measure -

General information 
A1: training course 
Location: Castle Brewery Litomyšl and Prague Czech Republic
Date : 12th – 21th  July 2015
No. of participants: 2 pax / country
Partner  countries:  Czech  Republic,   Germany,  Estonia,  Poland,
Macedonia,  Greece, Netherlands, Italy, Romania, Portugal, Hungary,
Bulgaria. 
Schedule of activities: http://tmel.me/scheduleA1_WorkReACT 
Application form: http://tmel.me/applicationformA1_WorkReACT   

A2: youth exchange 
Location: Marabu Camp, Milcoveni, Romania
Date:  1st  - 10th September 2015
No. pf participants: 4 pax + 1 leader 
Partner  countries:  Czech  Republic,  Romania,  Bulgaria,  Hungary,
Poland, Netherlands, Portugal. 

A3: youth exchange 
Location: Marabu Camp, Milcoveni, Romania
Date: 1st -10th October 2015
No. pf participants: 5 pax + 1 leader 
Partner countries: Czech Republic, Romania, Macedonia, Greece, Estonia, Germany, Italy. 

Role  of  each  partner  project:  sending  organization,  responsible  for  the  visibility  of  the
project in their local community, selecting and preparing the group for the training/ youth
exchange according to the profile of the participants.
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Summary of the project

“Work  ReACT”  is  multi-measure  project  that  aims  to  fight  youth  unemployment  using
nonformal education methods. During the project we will held one training for group leaders
in  Litomyšl,  Czech Republic follow by 2 youth exchanges in Mircoveni (Romania) when the
participants of the training will but in practice how to be a group leader.
The general objectives of the project are:
- To develop the cooperation between 12 NGO’s from 12 countries;
- To raise the awareness regarding the situation of youth unemployment in Europe;
- To develop the cooperation and youth participation to fight youth unemployment;
- To promote different nonformal education methods and life learning for 81 young people;
- To promote tolerance and understanding between 81 young people;

The project is compose of 3 activities: 
Activity 1 (A1) is a training course that will be held Castle Brewery Litomyšl, Czech Republic,
from 12th  – 21th  July 2015.  The main aim of the training is to teach youth and youth workers
how to be group leaders and during A2 and A3 to experience their knowledge.
During the training course that will be held in Czech Republic 24 participants (2 pax/ country)
will develop their competences on using Non Formal methods, in special role-play and LARP
(Life Acting Role Play) methods to fight unemployment and earn more knowledge how to be a
group leader and how to work with youth with fewer opportunities. The last 2 days of the
project will be held in Prague. 
The organization involved on the A1 are: Czech Republic - Tmelník o.s., Romania- Asociatia
Nevo  Parudimos,  Former  Yugoslav  Republic  of  Macedonia  -  Association  Young  Volunteers
Firefighters - Sfera, Greece - Eteria Kinonikis kai Politistikis Stiriksis Palinostoudon Omogenon -
NOSTOS,  Estonia  -  MTÜ  Edela  Eesti  Arenduskeskus,  Germany  -  Y.E.S.-EWIV  YOUTH  AND
EUROPEAN SOCIAL  WORK,  Italy  -  COOPERATIVA SOCIALE COOSS MARCHE ONLUS SOCIETA
COOPERATIVA PER AZIONI, Bulgaria- INTERNATIONAL INITIATIVES FOR COOPERATION, Hungary
-  ELMENYAKADEMIA  KOZHASZNU  EGYESULET,  Poland  -  Internationaler  Bund  Polska,
Netherland - The Exchangeables, Portugal - Centro Jovem de Santo Adrião. 
Objectives: 
-To develop the cooperation between 12 NGO’s from 12 countries;
-Getter 28 participants from 12 different countries to learn and experiment how to be a group 
leader;
-28 participants will earn more knowledge about the situation of the youth unemployment in 
Europe;
-To develop the cooperation and youth participation to fight youth unemployment;
-To earn more competences on using different nonformal education methods and life learning 
to fight unemployment;
-To gain more knowledge regarding leadership, inclusion, mentorship, interculturality, safety
and protection and what are the attributes of a group leader; 
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Activity 2 (A2)  is a youth exchange that will be held in Marabu Camp, Milcoveni Romania, in
September. The main aim of the youth exchange is to develop activities for youth with fewer
opportunities with prepared group leaders and give them the opportunity to explore different
professions and learn how to be prepare for the working market.  During the youth exchange
we are aim also to develop the skills of the group leaders. 
The organization involved on the A2 are: Czech Republic - Tmelník o.s., Romania- Asociatia
Nevo  Parudimos,  Bulgaria-  INTERNATIONAL  INITIATIVES  FOR  COOPERATION,  Hungary  -
ELMENYAKADEMIA KOZHASZNU EGYESULET, Poland - Internationaler Bund Polska, Netherland
- The Exchangeables, Portugal - Centro Jovem de Santo Adrião. 
Objectives:
-To develop the cooperation between 7 NGO’s from 7 countries;
-To offer the possibility of the training participants to experiment how is to be a group leader; 
-To help 37 participants to find out more about different professions and what it is fitting to 
their competences;
-To getter 37 participants from 7 different countries to search together modalities to fight 
youth unemployment;
-To earn more knowledge about the situation of the youth unemployment in Europe;
-To develop the cooperation and active youth participation to fight youth unemployment;
-To earn more competences on using different nonformal education methods and life learning 
to fight unemployment;
-To promote tolerance, intercultural learning and understanding between 37 participants.

Activity 3 (A3) is a youth exchange that will be held in Marabu Camp, Milcoveni Romania, in
November. The main aim of the youth exchange is to develop activities for youth with fewer
opportunities with prepared group leaders and give them the opportunity to explore different 
professions and learn how to be prepare for the working market.  During the youth exchange
we are aim also to develop the skills of the group leaders. 
The organization involved on the A3 are: Czech Republic - Tmelník o.s., Romania- Asociatia
Nevo  Parudimos,  Former  Yugoslav  Republic  of  Macedonia  -  Association  Young  Volunteers
Firefighters - Sfera, Greece - Eteria Kinonikis kai Politistikis Stiriksis Palinostoudon Omogenon -
NOSTOS,  Estonia  -  MTÜ  Edela  Eesti  Arenduskeskus,  Germany  -  Y.E.S.-EWIV  YOUTH  AND
EUROPEAN SOCIAL  WORK,  Italy  -  COOPERATIVA SOCIALE COOSS MARCHE ONLUS SOCIETA
COOPERATIVA PER AZIONI.
Objectives:
-To develop the cooperation between 7 NGO’s from 7 countries;
-To offer the possibility of the training participants to experiment how is to be a group leader; 
-To help 44 participants to find out more about different professions and what profession are 
fitting to their competences;
-To getter 44 participants from 7 different countries to search together modalities to fight 
youth unemployment;
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-To earn more knowledge about the situation of the youth unemployment in Europe;
-To develop the cooperation and active youth participation to fight youth unemployment;
-To earn more competences on using different nonformal education methods and life learning 
to fight unemployment;
-To promote tolerance, intercultural learning and understanding between 35 participants.

Participants’ profile

Activity 1 (A1) training course 
We are looking for 2 enthusiastic participants, from each partner country, youth or youth 
worker with previous experience in international youth project, in special youth exchanges. He
should have basic knowledge of English, so he can provide translation to the participants in 
the youth exchange and that is motivated to work with youth with fewer opportunities. He 
will need to be inform regarding the youth unemployment situation in his country and 
preferable to be unemployed or with fewer opportunities and an active volunteer.  
Each partner organization of the project will select the participants taking in consideration the
gender balance. 

Activity 2 (A2)  youth exchange
Each partner organization involved in the A2 will select 2 boys, 2 girls and 1 youth leader.
We are looking for 4 youngsters from 15 – 20 years old with few knowledge of English. The
participants should be from different disadvantage background and should be interested on
the topic of the project. 
The group leader for the youth exchange has to be one of the participant to the training and
the other  participant  will  be also a  participant  in  the A2 or A3,  he  will  provide help and
support for the group leader and translation for the participant. 

Activity 3 (A3) youth exchange
Each partner organization of the A3 will  select the participants taking in consideration the
gender balance 2/3 boys, 2 /3 girls and 1 youth leader.
We are looking for 5 youngsters from 15 – 20 years old with few knowledge of English, from
each partner country. The participants should be from different disadvantage background and
should be interested on the topic of the project. 
The group leader for the youth exchange has to be one of the participant to the training and
the other  participant  will  be also a  participant  in  the A2 or A3,  he  will  provide help and
support for the group leader and translation for the participant.  
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