
Training course “Leadership in youth work for inclusion, intercultural dialogue and acceptance” – Draft programme – Overview:

Day 1
15th September 

2015
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Day 2
16th September 2015

Wednesday

Day 3
17th September 2015
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Day 4
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Day 5
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Day 6
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Day 7
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Monday

Day 8
22nd September 2015

Tuesday

Day 9
23rd September 

2015
Wednesday

08:00-09:00 Breakfast

09:30-11:00 
 session 1

11:00-11:30 
 coffee 

break

11:30-13:00 
 session 2

Arrival of 
participants

Introduction 
(participants, team, 

organisations, 
programme, 
Youthpass)

Participants’ 
expectations 

towards the TC  and 
their potential 

contributions to it

Group agreements

Intercultural 
learning and 

dialogue

Characteristics of 
the youth work 

programmes and 
activities with the 

aim of contributing 
to the inclusion and 
intercultural learning 
and acceptance of 

diversity

Leadership skills for 
intercultural 

dialogue and 
inclusion

Skills development: 
Intercultural 
teamwork

Skills development: 
Communication 

skills

Development of 
new projects 
(mainly youth 

exchanges dealing 
with inclusion, 
intercultural 

dialogue and 
acceptance) within 

the Erasmus+ 
Programme

Departure of 
participants

13:00 Lunch break

16:00-17:30 
 session 3

17:30-18:00 
 coffee 

break

18:00-19:30 
 session 4

Ice-breaking 
and Getting to 

know each 
other

Diversity and 
Exclusion/Inclusion 

realities sharing

Lost in concepts:
Inclusion/Exclusion 

terminology

The key to 
inclusion: Active 

participation

Challenges in 
implementation of 

interethnic / 
interreligious / 
intercultural 

activities and 
programmes for 

inclusion

Getting to know our 
organizations; Our 

youth work - movies 
from the projects

Our best practices' 
projects concerning 

cultural diversity

Skills development: 
Conflict 

transformation in 
our activities

Effective Project 
Cycle Management

Erasmus+ 
programme of the 

EU - Objectives and 
priorities, features, 
actions, deadlines 

and management of 
projects.

Consultations / 
Open space

Evaluation of the 
training course, incl 

Youthpass

19:30-20:00 
Reflection and 

Evaluation of the 
day

Reflection and 
Evaluation of the 

day

Reflection and 
Evaluation of the 

day

Reflection and 
Evaluation of the 

day

Reflection and 
Evaluation of the 

day

Reflection and 
Evaluation of the 

day
20:00 Dinner

21:00  Welcome 
evening Intercultural evening

Intercultural 
dialogue Movie 

night – “Remember 
the Titans”

Exploring the city
Consultations for 
development of 
mutual projects

“See you again” 
party


