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COURSE 
EU FUNDS AND PROJECT MANAGEMENT  

YEAR 
2014 

PERIOD 
November’14 – February’15 

TASKS’ DAYS 
Saturday and Wednesday 

CERTIFICATE 
YES- Evaluation and 

attendance 

TRAINER 
Miguel Gomes 

FEE 
25,00€/month 

 
 

Minimum number of learners 10 

Maximum number of learners 30 

 
 

OBJECTIVES 
 
GENERAL 

 Where are the funds? 

 How they work? 

 What they support? 

 Who can apply for? 

 How to manage them? 
 
SPECIFICS 

 Understand how the funding institution works between them; 

 Understand the priorities and goals for youth, education, citizenship, training and sports for 

the EC; 

 What are the Europe 2020 and Education and Training 2020 Framework; 

 Understand what funds EC has; 

 To know in what way the funds works; 

 How to plan, create, manage and evaluate a EU Project; 

 Understand what are the support platforms and tools that we can use for project management 

and partnership building; 

  

 
 



 

METHODOLOGIES TO BE USED 
 
The online course will be provided by Moodle Platform,using files’ resources (pdf, excel, 
word, body text, powerpoint presentations, videos, etc), and using chat to take out doubts 
and explain better the concepts and matteers. 
 
Auxiliar Resources 
 
Will be provided links and guides, as well as will be provided video-classes. 
 

 

EVALUATION 
 
During the course will be realised: 

 Tasks/Papers 

 Tests 

 Short questionnaires 
That will be evaluated in a scale of 0-20. 
 

 

PROGRAMME 
PREVIEWED 

TIME 

 Module I 
o Basic Concepts 

 Module II 
o EU Strategies, Priorities and Goals on Youth, Education, 

Training, Citizenship and Sports fields 
o Erasmus Plus and Europe For Citizens 

 Module III 
o Erasmus Plus Key Action by Key Action 

 Module IV 
o Europe For Citizens Axis by Axis 

 Module v 
o Project Cycle 
o Planning Projects 
o Creating Projects 
o Building Partnerships 
o Implementing Projects 
o Evaluating Projects 
o Auditing Projects 

 

 
4 Months 

 
Saturday: 
Resources 
and Tasks 

 
Wednesday: 

Chat and 
Tasks 

TOTAL 4 Months 

 
 
 


