
“Be the Hero of Your Journey - CZ-PL-SK Initiatives” 
	Wednesday 

15 October
	Thursday 

16 October
	Friday 

17 October
	Saturday

18 October
	Sunday

19 October

	Arrivals
	Introduction to the TC
Setting our Space 

Exploring our Potential 


	Building Partnerships (national & international)
Learning Dimension: Mentoring, Youthpass


	Designing our Visions
Erasmus +  

Formal Way to a successful Initiative
	Possible Consultations, Project team meetings
       Departures
(from 10:00) 

	
	Lunch
	Lunch
	Lunch
	Lunch

	(till 18:00)
	Leadership in the Project
Project Design& Management 

- from the Idea to a Project

Harvesting the Learning 
	Communication in Project (group, partners, promotion)
Dealing with challenges

Harvesting the Learning
	How to develop a
Support structure

Action Planning

Harvesting the Learning
	      Departures

	Dinner
	Dinner
	Dinner
	Dinner
	

	Welcome evening
Getting to know 
	Intercultural Passion Evening

	Dinner out – 

„Visit to Inspiration”
	Farewell Celebration
	


Other phases:

· internet platform to share, evaluation, consultation with NA, mentoring with trainers
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Interkulturelles Zentrum —
Osterreichische Agentur Jugend in Aktion
Lindengasse 41/10, 1070 Wien, Austria

T: +43-1-586 75 44-0, F: +43-1-586 75 44-9
iz@iz.or.at, www.jugendinaktion.at
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