ENTERFPRISE 2O

CALL FOR PARTICIPANTS

ENTERPRISE 2013

international training course

Bacau in Romania * November 8" — 16", 2013

Institute for Innovation and Development Romania (IDEI)
Bulgaria, Cyprus, Denmark, Greece, Netherlands, Portugal,
Romania, Spain, Turkey

Youth in Action (Romanian NA, Action 4.3)

MAN ELEMENTS OF THE COURSE

building up competences in relevant
areas of management

how be a good learner and how to be creative

entrepreneurship and sustainable social initiatives

best practices and common pitfalls

action planning



The training course will be based on the

and will be . Diversity, e.g. in the group of participants, will
be considered as a resource for the . There will
only be few frontal lectures, the main part of the training course will be delivered in the
form of

The trainers will take care of creating a , Where
participants are encouraged and coached while that contribute to
their . Special attention is paid to
making the learning points of the training course , eg
by giving , by producing exhaustive

documentation and by providing templates and guidance for

All in this training course meet the following criteria:

=>» ... you work (among other)

=> ... you work for the

=>» ... you share, promote and live , especially solidarity, respect,
intercultural dialogue, unity in diversity, cohesion, inclusion and participation

=>» ...you have a strong in your projects

= .. you are : Bulgaria, Cyprus, Denmark,

Greece, Netherlands, Portugal, Romania, Spain, Turkey

= ..you are
, and you have concrete plans on how to

Participants to the training course should meet the following criteria:

= ..youare preferrably in managerial position
=> ...you are able to attend for the

=> ...you are able to fully

= .. you are : Bulgaria, Cyprus, Denmark,

Greece, Netherlands, Portugal, Romania, Spain, Turkey

=>» ... you are in a position and willing to
in your organisation via active youth work



The training course is scheduled to take place from

. Financial support is provided by the Romanian National Agency for the
European Commission’s programme “Youth in Action” (Action 4.3). Thanx to that funding, the
following conditions can be offered:

=>» the international , up to the following maxmimum
amount of total travel costs (100%) per person: BULGARIA EUR 250, CYPRUS EUR 270,
DENMARK EUR 260, SPAIN EUR 380, GREECE EUR 225, PORTUGAL EUR 245,
NETHERLAND EUR 200, TURKEY EUR 210.

=> board, lodging, local transports, all materials and the content of the training course are
fully covered for a

=> you are in charge of arranging for your travel and stay in Romania.

Participants should arrive to Bacau the latest on the 8™ of November at night, and leave Bacau on
the 16" of November in the morning. Only cheapest means of transport can be reimbursed, and
costs of taxi or car are not eligible, only regular public transport. In order to get reimbursed,
participants must keep all invoices and proof of travel such as boarding passes and tickets. Please
keep in mind when arranging your travel that the road distance between Bucharest and Bacau
(Slanic Moldova ) is 328 km. The price of the transport is around 13 eur/person. The minibus can be
taken from Bucharest, near *Gara de Nord*, at 7:00, 11:30, 14:00, 18:30, till Targu Ocna, and from
there participants can be picked up by the organisers to be taken to the venue. There are also some
few flights directly to Bacau.

Participants are asked to apply using the following

On Monday, October 28" you will be informed about the selection results. In case you are
selected you will be asked to immediately finalize your travel arrangements. For any
questions, pls feel free to contact us as at:

tc.enterprise2013@gmail.com
ORGANISER: Adi Gheorge (RO)
TRAINERS: MarCus Vrecer (AT) and Denitsa Andonova (BG)



ENTERPRISE 2O

a start-up training course on how to manage sustainable social initiatives and projects

November 8" — 16™ of 2013

Bacau, Romania

day 0 day 1 day 2 day 3 day 4 day 5 day 6 day 7 day 8
SETTING THE CREATIVITY & PLAN & RUN TEAMWORK & DEALING WITH ENTREPRENEURSHIP
ARRIVAL (a) GROUNDS LEARNING SELL & TELL LEADERSHIP RESSOURCES & SUSTAINABILITY THE FUTURE BYE BYE (Q)
8.00-9.30 breakfast
‘ quality time
10.00— 11.45 official opening & creativit project teamwork & management of office entre n:ea:;?ﬂéa der partnership
: : introduction Y management leadership & organisation P m e?' ! building
11.45-12.00 coffee break
_ arrival getting to know - project teamwork & management of citizenship & presentation
12.00=13.30 each other creativity management leaderhip money & funds participation of results
transfer to venue
13.30-15.30 checkin @ lunch break
venue
_ - . management of social solo: my work and departure
15.30=17.15 I e RIS (R partners & donors entrepreneurship development plan
17.15-17.30 coffee break coffee break
17.30 - 18.30 NGO vernissage advertisment & PR | regional discovery & BT 0! Sz sl
Romanian n|ght volunteers & staff our CS0s?
19.00 - 20.00 quality time quality time
20.00 - 21.00 dinner dinner
21.00- welcome eve games night Bacau by night intercultural evening karaoke hunting for pearls C U soon party
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