Training title: 

CEI Youth Training Course on Organisational Management and capacity building of Youth Non-Governmental Organisations.

Place and venue of the training:

This training will take place in Ohrid, Macedonia starting on 17th of June till 24th of June 2004. 

Aims and goals of the training

· The reinforcement of the youth NGO’s will offer more experience, knowledge and employment possibilities        

· Providing a training that will offer new experiences and skills with an international approach

· Strengthening the youth NGO’s capacity

· Introduce the CEI Youth Forum idea and its possibilities

· Promote the possibility of involvement in CEI activities

Target group

The target group for the training are advanced youth NGO representatives. We choose the advanced NGO representatives because we think that the beginners should be trained on a local level first, gain the basic sense of Civil Society and work according the needs and assessments on national level. After gaining that local experience, they should continue with their own NGO capacity building from international point of view, what our training is in this case.

The total number of participants will be 27 coming from 9 countries from the CEI region: Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Hungary, Macedonia, Romania, Serbia and Montenegro and Slovenia. The 3 participants per country will come from 3 different local/national youth organizations. 

Technical information

All the expenses of the participants regarding the training, such as travel, board and lodging will be covered by European House Skopje.

The content of the training

The training is focusing on the following issues:

· Organizations in theory - deals with the foundation of the organizations. The basic, theoretical, approach about the organizations will tackle the role of the NGO’s in society, understanding organizations, organizational structures organizational processes etc. the participants will also give an overview of their organizations;

· Organizational management -the program continues with a theoretical approach of the organizational management of the organizations, explaining the theory of management, different models/types of management, elements of management, management functions etc. The participants will discuss the management in their own organizations.
· Developing organizations - after defining the basis of the organizations and the organizational management,  from a theoretical point of view, the training will continue with developing the organizations, dividing the participants into 3 groups that will work in separate workshops. They will have to develop the issues of financial management, human resources and organizational sustainability. The results will be presented by reporting on a plenary session.

· Fundraising - this issue will be addressed from the following points: fundraising theory and practices, concept of FUNDS, identification of donors, fundraising methods and strategies, choosing the right methods, fundraising cycle, setting fundraising goals and targets, developing fundraising plan. this part will include an addressing from the quest speakers coming from a donor institutions (the CEI representative, the national CEI coordinator, the Balkan Children and Youth Foundation representative, the Foundation Open Society Institute Representative). The quests will give an input of the fundraising from their point of view that will lead to the following discussion with the participants. 

· Strategic Planing - after giving an input of the theory of strategic planing in, the training will be given about: planing tools, strategic plan, SWOT analysis, how to match the needs and assets and how to create an action planing. 

· Cooperation - This part will offer the participants a useful training how to develop a cooperation with the national and international authorities and institutions, like the governments, the competent governmental bodies that treats the youth issues, other NGO's; national, regional and international networks; The CEI initiative, The Stability Pact, etc. On this session there will be a detailed presentation of CEI, The CEI Youth Forum and the possibilities for NGO involvement in CEI activities, presented by the National CEI coordinator and the CEI representative. 
· On the end of the meeting, one session will be used for evaluation of the training by the participants, trainers, the CEI representative and the CEI national coordinator. The feedback will be used for the further development of this kind of activities. 

· The evenings will be used for informal discussions, talks and exchange of ideas. Two of the evenings will be used as an opportunity for the participants to present and promote their NGO's. Three of them will be used to discuss the CEI opportunities with the National CEI coordinator and the CEI representative.

The NGO that we are inviting

The youth non-governmental organizations that will apply for this training should be those who are working on youth policy development. The NGO's that are invited to participate on our training should have some previous experience in policy development, or have intention in further involvement in this issue. 

Further more, from your NGO we will select representatives which should be persons that are involved in the decision making in the their NGO's, like EC, council, board etc. members. We will train the representatives that will continue their active involvement in youth policy making. 

The criteria that these NGO’s should fulfill are the following:

· be a youth NGO (at least 51% of the organizational management to be young people under the age of 32);

· have previous experience in youth policy making;

· intend to participate in youth policy making on national and international level;

· to be sustainable;

The application form should be filled inn by a decision making person.

Contact us:

European House Skopje

Address:  Pirinska str. BB No.8, 1000 Skopje, Macedonia

tel/fax: +389 23 062 805, 

e-mail: evropska@on.net.mk
www.ehs.org.mk 




