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Early 

 
 
 
 
 

Arrival participants 
 
 
 
 
 
 
 
 

Get to know each 
other 

Thematic work: 
what is that? 

Partnership: how 
and why 

Project building 

Morning Cultural break 

Late 
morning 

The role of your 
organisation 
in society! 

Thematic mind 
mapping and 

translating ideas 
into concrete 

actions 

Partner building: 
creating groups of 
common interest 
around themes. 
based on needs 
and expectations 

Project building: 
action plans 

Lunch time Lunch 

No siesta! YiA: a programme 
AND a tool 

Non Formal 
methods as an 

approach: hands 
on practice Partner building 

Project building: 
unfinished 
business 

Coffee 
time Cultural break Cultural break 

Late 
afternoon 

Sharing own good 
& less good 

practices 

What defines 
quality in your 

youth exchange Free time in town 

Presentation of 
results 

Late 
afternoon II 

Welcome 
practicalities 

The project life 
cycle 

Reflection and 
midterm evaluation Final evaluation 

Dinnertime Dinner Dinner  Dinner Dinner in town Dinner 

Evening 
International 

organisation fair 

International 
evening 

Share your snacks 
and drinks 

Board game event Free time in town Good-bye evening 

 


