
ALP is a network of professionals who are passionate 
about leadership and learning. ALP’s members 
combine academic and practitioner backgrounds and 
experiences in the field of education, personal and 
organisational development from all over the world. 
With this training course ALP officially introduces itself 
as a network providing quality learning on leadership 
in youth work in Europe.
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Training Course for community leaders, Austria 6-12 September 2012

Background Information
The LLL strategy aims at providing the 

necessary competences to people for being 
able to adapt to a changing world where 
new challenges may arise and new 
approaches are required to face them. 
Everyone is therefore called to be a learner 
and a leader able to see the changes and to 
identify the necessary competences to 
acquire or to perform in the new given 
situations.  The TC Le.Le. will address 
learning as a non linear process that 
happens in a variety of contexts and 
situations and leadership as a generative 
attitude able to create a positive relationship 
with oneself and others. It is about personal 
development through an inner quest of 
leadership.

Aim and Objectives
The course aims at exploring the 

connection between leadership and learning 
as generative engines for self development 
and community leadership. 

In particular it will look at how limiting 
beliefs can boycott the individual attitude 
towards learning and on how empowering 
beliefs can resource the individual in his/her 
quest for inner creativity for leadership. It 
will provide an opportunity for assessing the 
individual leadership and learning profile 
through an analysis of past experiences and 
their impact on our views to learning and 
leadership. It will offer also a coached 
experience of going out of the comfort zone 
to unleash the generative power of creating 
rapport with the others and to afford the 
experience of unlearning. 

As a result of their participation in the 
course the participants will have identified 
their key questions to address in their quest 
for learning leadership as an ongoing non 
linear process.

Profile of expected 
participants

The training course is designed for 
(young) adults in a leading role in their 
communities.  Participants are expected to 

attend the entire duration of the event that 
will be hosted in Kierling, 20 km outside 
Vienna in a hilly area - from the 6th 
September by 18:00, until the morning of 
the 12th. Because of the Youth in Action 
rules participants are expected to pay 30% 
of their travel costs and 50 Euros fees.  

NEXT STEPS
Expression of interest for attending the 
training course should be submitted by 10 
August 2012 by completing our form >> 

	The application will be served on a first in 
basis based on the profile and motivation 
of the applicants. Confirmation and  
further details should be send out mid-
August to selected participants. 

If you have any question pls contact us by 
email info@alp-network.org

An initiative of ALP-Activating Leadership Potential

Youth in Action
Youth in Action is a programme of the European 
Union providing learning opportunities for young 
people and young leaders. It aims at fostering their 
sense of belonging to Europe and to increase their 
competences as citizens. This event is contributing to 
the mission achievement of Youth in Action.
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