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Training course on personal and professional development of volunteer groups through non formal education

16-22 March 2012, Anaset, Sweden
Theme of the training course:
Getting to know the new European Strategy “Investing and Empowering young people”  and its influence on our youth work in local and international level with special focus on voluntarism. Based on the European Youth Strategy to foster the quality and quantity of voluntary work and volunteer management among young people.

The overall aim of the training course:

To train youth leaders on volunteer management along the new European Strategy “Investing and Empowering young people”. To learn self – assessment as youth leaders, exploring own personal and professional strengths and weaknesses and how they could become competent leaders of their volunteers. To improve their leadership on preparing, implementing and evaluating voluntary youth projects.

Learning objectives of the training course are:
· To raise awareness on the goals of new European Youth Strategy “Investing and Empowering” with special focus on voluntarism;

· To make self – assessment on leadership competences through Youth workers’ portfolio as a tool;

· To improve competences as leadership, communication, self – esteem, organisation, and management of tools and people. 

· To be able to prepare, run and evaluate tools and methods on volunteer activities. 

· To create new partner network among volunteer organisations and invent together future projects. 

The methodology of the training course:
The training course will be based on non formal education. We will use tools and manuals published by Council of Europe and European Commission, e.g. Youth workers’ portfolio; European Youth Strategy “Investing and Empowering” and Youth in Action programme. The training course will be built on the needs and expectations of our participants, so absolutely learner centred. During our training course, we will improve the leadership competences, communication skills, management and organisational skills and self – esteem as attitude of our participants. Methods we will use are self – assessment, theoretical and practical background, working in small groups, pairs, national and mixed groups, role plays, group building activities, research, creative and interactive methods. 

Who can participate in the training course
- YOU are over 18 and under 236!;

- YOU are interested in voluntary work and in leading voluntary youth projects;

- YOU are ready to take actively part in the whole training course; 

- YOU have  sufficient support from your organisation for initiating further activities with young people;

- YOU are able to communicate English language. (Not Oxford level, but OK!)
Eligible countries: Sweden, Hungary, Finland, Spain, Norway, Check Republic, Portugal, Turkey, Estonia
Trainers:
Mara Árvai, Hungary:

She has been working in youth field since 1995. She has started as member of youth council, then participated and organised local and national youth voluntary activities. She worked in the Youth House of Szeged as youth worker and led the Youth Media Centre of South Plain Region of Hungary. She was EVS in Finland. She was responsible for trainings and networking of Youth Programme in Mobilitás South Plain Regional Youth Service of Hungarian National Agency. Since 2006 she has been working as free lance trainer and consultant in non formal education and youth field. She is member of the trainers’ pool of Mobilitás, Hungarian National Agency and EVS trainers’ pool of SALTO – Youth South East European Resource Centre. Her favourite fields are voluntarism, intercultural learning, intercultural communication, project management, coaching, EVS and YIA. She is a mother of an 12 months old beautiful boy. 

www.salto-youth.net/MaraArvai
Sandra Östensson, Sweden:

She has been involved in the Youth in Action programme since 2002. First as a participant in several youth exchanges, then she became a youth leader 2006 within A-net youthforum. Since then she has attended several trainings, seminars, and of course youth exchanges as a leader. Sandra did her EVS in Uganda 2008-2009. She is one of the responsible persons of A-net and coordinate the youth projects within the organisation, and everything is done on a voluntary basis. She studies social work at the university and combine that with the work at A-net youthforum. Her next goal is to be a trainer within the non-formal learning area of Youth in Action, and one step in that direction is to be a peer trainer with Mara during this training. 

Preliminary programme:

	Hours
	Arrival day
	Day1
Getting to know day
	Day 2
Day of voluntarism 
	Day 3
Day of self – assessment
	Day 4

Day of voluntary activities
	Day 5
Day of volunteers
	Departure day

	8.00 – 9.00
	Arrival of participants

Registration and accommodation
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast

	9.30– 11.00

Session1
	
	Official welcome

Practicalities
Get to know
Group Building Activity


	Energiser

Day intro

Local and international possibilities in voluntary activities


	Energiser

Day intro

Running volunteer activities for the local community
	Energiser

Day intro

Feedback and dialogue space

based on Youth workers’ portfolio and Youthpass guide

(Including coffee break)

	Energiser

Day intro

Selecting themes to future projects based on the needs and interest of voluntary groups


	Departure of participants

	11.00 – 11.30
	
	Coffee break
	Coffee break
	
	
	Coffee break
	

	11.30 – 13.00

Session2
	
	Trainers intro
Aim/Objectives

Programme

Personal learning aims
	Me, as youth leader of voluntary groups: self – assessment based on Youth workers’ portfolio
	
	
	Working on common projects in the future
Personal Action Plan
	

	 13.00 – 15.00
	
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	

	 15.00 - 16.30 

Session 3
	
	New European Youth Strategy “Investing and Empowering” with special focus on voluntarism;


	Needs analyses and research on possible voluntary activities in the local community
(Including coffee break)

	Evaluation of volunteer activities based on competence development

(Including coffee break)

	General overview of YIA programme 


	Finalise Youthpass
	

	 16.30 – 17.00
	
	Coffee break
	
	
	Coffee break
	Coffee break
	

	 17.00 - 18.30

Session 4
	
	Why voluntary job? What, how, who and with whom?


	
	
	Special focus on youth exchanges, youth initiatives and EVS
	Evaluation of the TC
	

	 18.30-19.00


	
	Family group
	Family group
	Family group
	Family group
	Family group
	

	19.00-20.00
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner 
	Dinner
	

	  20.00-
	Welcome evening
	International evening
	Organisations’ Market
	Movie evening on volunteer projects
	Treasure hunting evening
	Farewell Evening
	


Financial conditions:
The food and accommodation will be provided and paid by the organizers. 70% of travels costs will be reimbursed either by bank transfer after the course or at the end of the course in cash (in Euros €). It may be that money from European Commission will be late; in that case, as mentioned, you will get your reimbursement after the course by bank transfer (be ready for that).
If you are interested in what is presented above, please fill-in the registration form (which is below) and send it by e – mail to Sandra Östensson: sandra.ostensson@gmail.com  till 27th of February, 2012.

REGISTRATION FORM
Personal Data

The contact details you provide us below will be used for all correspondence!

	First Name
[as on your passport]
	
	Family Name
[as on your passport]
	

	Nationality
	
	Age:
	
	Gender
	 FORMCHECKBOX 
 Female

 FORMCHECKBOX 
 Male

	Complete address
	

	Postal code
	
	Town
	
	Country
	

	Phone (preferably mobile)
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	
	Website
	


Language(s) abilities: Please mention all languages in which you are able to work and indicate your level for each (B-basic, G-good, VG-very good, F-fluent, MT-mother tongue). The main working language of the TC will be English.

	
	Listening 
	Speaking
	Reading
	Writing

	English
	
	
	
	

	Other languages
[please specify]


	
	
	
	


Do you have any special needs or requirements that the host organisation should know about? (E.g. mobility, medical needs, allergies, dietary restrictions, smoker/non-smoker)

	


 Your organisation

	Name
	

	Complete address
	

	Postal code
	
	Town
	
	Country
	

	Phone
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	
	Website
	

	Activity level
	 FORMCHECKBOX 
 local
 FORMCHECKBOX 
 regional
 FORMCHECKBOX 
 national
 FORMCHECKBOX 
 international


Please describe your organisation briefly

What are the objectives, main activities and target group of your organisation?
	


What are your roles (volunteer, youth worker, board member, director ...) and your tasks? Please tell us how long you have been involved in youth work? 

	


Knowledge and experiences

What type of training (if any) have you followed regarding voluntary work or volunteer management, international youth work, non-formal education,  Youth in Action programme?

	


What is your level of knowledge of the programmes listed bellow?

	
	Low
	Medium
	High

	EU “YOUTH in Action” programme in general
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Action 1.1: International youth exchanges
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Action1.2:Youth initiatives
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Action2: European Voluntary Service (EVS)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please shortly describe your experience in the YiA programme and the Actions above.

(E.g. type of projects, your role - organiser / participant / trainer or facilitator etc.)

	


Motivation and Expectations:

Please describe briefly your understanding about voluntary work?
	


What would you like to learn, understand and experience during this training course?

	


What contributions can you bring for the training course?
	


Please describe your idea (if you have such now) for voluntary activities or voluntary project with young people?

	


How do you plan to use the experience from this training course in your work within your organisation afterwards?

	


Please indicate us the name and full contact details of a person to be contacted in case of emergency during the course:

	Name
	

	Complete address
	

	Postal code
	
	Town
	
	Country
	

	Phone
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	


Please take note of the following conditions that will apply, if you are selected to take part in the training course.

1. I commit myself to participate in the whole process, including:

· to prepare myself carefully for the training course and to do all remote preparation work the team will ask for,

· to take part in the full duration of the training course

· to participate in the whole evaluation process 

2. I understand that the information I provided on my special needs does not remove my own personal responsibility for ensuring my own health.

Signature of applicant:
Date: 


Supporting signatures:

I confirm my organisation / institution / Local Authority wishes to take part in transnational activities through the training course “LLL: Live, Learn, Love”, and that the above named person has the support of my organisation and has obtained full permission to be released from his/her usual duties to undertake this training course.

Name and Position (manager / senior officer / board member) of organisation’s representative:

Signature of organisation’s representative:
Date: 


Applications should be sent by e-mail to sandra.ostensson@gmail.com not later than February 27th, 2012. 

If for any reason you are no longer able to attend the course, please inform us as soon as possible so that the training organisers can ensure a replacement from the waiting list.
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