Our Challenges — Our Future

February 14-22 2012
Kumanovo, Macedonia

Preliminary work agenda

14 of February 2012 > Arrival day + Welcome dinner for all participants
Day 1 - 15 of February 2012

INTRODUCTION of the aim, goals of the training;
Introduction to the detailed program of the training;
Introduction of the host team, support stuff and trainers;
GETTING TO KNOW EACHOTHER

COUNTRY PRESENTATION

TEAM BUILDING sessions
SETTING GROUND RULES session
Expectations, Fears and Motivation

Day 2 > 16 of February 2012
COMMUNICATION sessions morning block;

PERSONAL DEVELOPMENT afternoon block;
Managing the Self;

Managing Change;

Managing Stress;

Management of Relationships;

Day 3 - 17 of February 2012
Topic in the morning session is making a DIALOGUE;

Afternoon working block sessions will address ACTIVE CITIZENSHIP
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Day 4 = 18 of February 2012

EQUAL OPPORTUNITIES session:

What do we mean by equal opportunities?;

How to make equal opportunities for all young people-What are the obstacles?
What are the alternatives?

Debate

PRESENTATION session:

Presentation of Youth in Action program; its characteristics and opportunities;
Presentation of short movies that talk and present young active Europeans, involved in
projects

Day 5 = 19 of February 2012

The morning session will address EUROPEAN VALUES
Afternoon block - Visit in town

Day 6 = 20 of February 2012

LEADERSHIP session:

What is leadership? Presentation; Famous leaders and their work characteristics, Youth
Leaders; Working in groups;

Leadership skills and Public place speaking exercise;

The world Café exercise addressing leadership and project management

IDEA MARKET session:

“How to improve our community using the Youth in Action programme?”
“How to involve young people into working on projects?"

Working in small groups

Day 7> 21of February 2012

PROJECT DESIGN session:

What is a project? How to design project? What are major parts of a project proposal?
What is project cycle?

Examples of successful projects;

Donor Approach;

Project management- input by local expert

SUM UP & EVALUATION session

22 of February 2012 - Departure day
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