Making Waves – Surfing 

A TRAINING FOR YOUTHWORKERS WHO WANT TO HAVE MORE IMPACT WITH YOUTH PROJECTS.

.




	BACKGROUND


	Are you one of the thousands of youth project organisers in Europe? Trying to make a little change with the youth work you do? Maybe you want to have some bigger impact? It only takes a little bit more effort and strategic thinking!
Your youth project is like a stone thrown in the water: it creates some ripples or waves on the water, your youth work intends to have some impact. 

But many youth organisations find it difficult to make the impact visible and to share it with other people and organisations. There is an extra subsidy (10% of the total budget) to increase the impact of your project but how to do it?! Furthermore not many people ‘outside the projects’ know about the Youth in Action program, so how to make ourselves and our projects more visible? Good for your organisation, and good for Youth in Action.

This training helps youth-workers to think and plan how to make the biggest possible waves with your project.


	AIMS OF 

THE TRAINING COURSE


	The aims of this training are: 

1. to make you aware of the possibilities there are to increase your impact, and this can be fun!

2. to give a practical meaning to Visibility, dissemination and exploitation of results
3. to develop the skills and attitude needed to increase your impact

4. to share examples and experiences with each other

5. to create strategies for your own organization/project (practical plan to take home)




	METHODS


	· Group work, discussion, workshops, self reflection, exchange of experience, practical examples, if possible outdoor activities or an excursion.

· Appreciative Inquiry: we will look at successful examples of the past to envision the future and make an action plan to work towards this.



	WORKING
LANGUAGE


	English

	PARTICIPANTS


	25 participants of YIA Program countries. Participants have experience with youth projects and want to increase their impact 



	PROFILE OF

PARTICIPANTS


	The participants:

· Are willing and able to communicate in English

· Have experience with youth projects (Youth in Action)

· Are willing to do some reflection on their way of working. 

· Have the intention to implement new YiA projects

	TRAINERS TEAM


	· Femke Gordijn, The Netherlands.

· International co-trainer

Both experienced international trainers with a personal and professional background on these topics.

	DATE AND VENUE

 
	Arrival: 

Monday 4th of April 2011 around 16:30 h. (diner at 17:30h). Start program at 19.00h.

Departure: 

Friday 8th of April 2011 after breakfast.

Venue: 

StayOkay Arnhem, The Netherlands
www.stayokay.com

	COSTS


	Training, food, lodging will be fully paid by the Dutch National Agency

Please contact your own National Agency, if they can support your participation and pay your travel costs.

	APPLICATION PROCEDURE


	Fill in the application form and send it before February 13th 2011 to your national agency. They will make a pre-selection, the final selection will be done by the Dutch National Agency end of February
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'Making Waves' training will give you inspiration about how to make the most out of your project and create the best waves possible!

