Contact Making Seminar on Action 2 
”Inclusive EVS- mission possible with YiA”

Bucharest, MAY 18th – 23rd 2010
Draft Program

Tuesday
Arrival of Participants 

19:30 – 21.00 
Dinner
21:00 – 21.30
Ice – Breaking 

Wednesday 

09:00 –10:30 
Plenary: Official Opening. Presenting Youth in Action program with a focus on EVS Projects. 

10:30 –11:00 

Coffee Break

11:00 –13:00 
Plenary: Presentation of examples of good practice. Creating the working-groups. Organization’s Fair and contacting potential project partners.

13:00 –14:30 
Lunch

14:30 –15:00 
Plenary: Introducing the concepts (inclusion, target group,

                              goal objectives, final results).Creating the working groups

15:00 – 16:30 
Working groups: on EVS project ideas (I)
16:45 –17:00 
Coffee Break

17:00 –18:30 
Plenary: Introducing the concepts (detailed working plan and budget)

Working-groups: on EVS project ideas (II)

19:30 – 20.30
Dinner 
20.30 – 
Social program
Thursday 

09:00 –10:00 
Plenary: Presentation of project outlines work on in the previous day

10:00 –10:30 

Coffee Break

10:30 –13:00 
Plenary: Introducing the concepts (voluntary activities, voluntar-profile & selection, activity agreement)
Working groups: on EVS project ideas (III)

13.00 – 19.00
Plenary: Outlining the project (mentorship, dissemination strategy and follow-up)

Working groups: on EVS project ideas (IV)
19:00 – 20.30 
Dinner
21:00 - 

Social program
Friday

09:00 – 10:00 
Plenary: Presentation of project outlines work on in the previous day

10:00 –10:30 
Coffee Break

10:30 – 13:30 
Plenary: Introducing the concepts (impact, European dimension, risk management)
Working groups: on EVS project ideas (V)

13:30 – 14:30 
Lunch 
15.00 – 16:00 
Visiting an EVS project in Bucharest
16:30 – 19:30 
Spare time
20:30 – 21:30
Dinner 

21:00 - 

Social program

Saturday

09:00 – 10:00 
Plenary: Presentation of project outlines work on in the previous day

10:00 –10:30 
Coffee Break

10:30 – 13:30 
Plenary: Introducing the concepts (evaluation, auto-evaluation, post-evaluation)

Working groups: on EVS project ideas (VI)

13:30 – 14:30 
Lunch 
15:00 – 16:30
Working groups: Developing the project. Working on the final arrangements. 

16.30 - 17.00
Coffee Break

17.00-  19.00          Conclusion, evaluation of the CMS, Official closure

19:30 – 21:30
Dinner 

21:00 - 

Farewell Party

Sunday
Departure of participants
