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INTERNATIONAL SYNERGY GROUP
- an informal network of youth NGOs -
	1. Introduction of the Leading Organisation of the ISG – the Olde Vechte Foundation (NL)


Olde Vechte is a foundation for training and coaching, it’s mission is to support people in their personal and professional development in order to create a word that works for every one out of love, care and cooperation. 

Activities:

· organizing international trainings on a European level in order to stimulate the development of youth

· organizing international exchanges on a European level in order to deepen on subjects within the field of youth work

· supporting and coaching volunteers in the Synergy network that want to develop their own products in the field of youth work

· hosting EVS (European Voluntary Service) volunteers coming from all kinds of backgrounds, priority target group is for youth with fewer opportunities in their own country

· hosting foreign students and young graduates within the Leonardo and Erasmus Programmes for internships related to their studies

· hosting Social Work students for doing one year of internship, working throughout a competence model and applying the methods of learning to play – playing to learn, students practice the required skills that are needed for a youth worker and the foundation sets the playing field for these students.
In 1991 the Olde Vechte Foundation started the International Synergy Group: an informal network of youth organisations and young professionals of the youth sector all over Europe, sharing the vision of the foundation and its commitment to the improvement of the quality of people’s life by personal development and to the professional development of youth work. 
The network started with a few partners from abroad – by now there are over 27 member organisations from Europe and outside. The common element around which the network is organised is that all partners give a special focus to the personal development, the development of key competences of their target groups, members, volunteers and employees and they are using the method „learning by experience” in their short- and long-term non-formal and informal education programs. 
We have created a set of training courses that are performed throughout whole Europe. Many of our trainings are financially supported by the European Commission or the Council of Europe. In the last 5 years over 100 training courses in 12 different countries were realised. In our training courses ex-participants are assisting the professional trainers; over 300 people every year are voluntarily assisting the trainings. 
The trainers’ pool of the International Synergy Group consists of a group of young trainers, coaches, youth workers of different nationalities. They are a group of experts, who are developing a new, progressive and innovative direction within the method „learning by experience”: content, tools,  techniques, approaches and principles that are used in training courses, youth exchanges and long term development processes, such as individual volunteer or internship programs and community service done by youth groups.
	2. Non-formal Learning Methods used


Learning by experience: The method is based on the learning cycle David A. Kolb describes in his learning theory: experience – reflection – conceptualisation – developing new behaviour and testing. Students do an activity (e.g. a workshop, a presentation or a task related to a project) and reflect on this afterwards to see the result of what people create as an individual and as a group, put it into a wider perspective through theory, then continue with another activity where participants can use all experience gained before, implement all changes in their behaviour, attitudes and actions, to see the results again. 
This method encourages participants to discover, and develop their skills and competences by taking actions and working with the real results that their actions bring. The evaluation parts focus on making them aware of the hidden mechanisms behind their way of thinking and actions, and support them in developing new patterns of thinking and behaviour that might bring results they want. The learning cycle repeats several times, participants get new opportunities to practice, and after a while they become aware of how the learning cycle itself  works. This method is useful in reaching and involving participants with different learning styles and gives people a lot of space to learn from each other.

Coaching: is a method and approach in supporting individuals and teams to develop themselves in specific areas of life and / or work. It is a relatively new method, different from other methods of support, such as mentoring, counselling, training, supervision and therapy. Coaching, the way we use it is based on the empowerment of the participants. They set and specify their own learning goals and make their own learning plan. The coach is guiding them by asking questions, supporting them by giving feedback, suggestions and assignments. Participants have time and space to deal with the upcoming personal and work-related situations their own way, to find and learn to use their inner resources, and implement their own solutions. 
The process focuses on supporting the self-directed learning of the participants, besides the development of the areas participants choose for themselves it brings along the development awareness, the sense of responsibility, creativity and the key competence of learning to learn.  
The „Synergy method” combines learning by experience and coaching, which creates an active, intensive, lively process of learning which is attractive for young learners. It can be used in both short-term and long-term development of individuals and groups. 
	3. Contact


Olde Vechte Foundation, The Netherlands

www.oldevechte.nl
www.s-gr.com
Marco Vlaming

director

oldevechte@hotmail.com
Marlies Groenewold

youth worker

marliesgroenewold@gmail.com
3

[image: image1.png]