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"The art of asking structural questions"

- Improving cooperation and inclusion of migrant and non-migrant organisations in international youth work -
Background:
From 2007 until 2009 the German National Agency has been part of a project with the title “InterKulturell on Tour”. This has been a project aiming at the development of  cooperation structures between established youth work organisations and migrants’ grassroots organisations in order to strengthen international youth work measures in both fields.

The project "InterKulturell on Tour" contributed to an intercultural opening up of child and youth services in Germany by establishing contacts on a structural level between youth work and migrants’ grassroots organisations.

As a next step the German NA met with interested NA’s and SALTO and Trainers to develop a workshop which provides a space for a possible cooperation between migrant and non migrant organisations in the field of international youth work.
Aim of the workshop:
· We would like to contribute to necessary structural changes  –  in the own (youth) organisation and in our societies

Objectives

· To provide a space for developing a diversity conscious approach

· Building cooperations between minority and majority organisations
· To share experiences, exchange ideas and to develop possible projects for a future cooperation
· To understand the “bigger picture”, to learn about different structures of power
· To selfreflect and develop active behaviour against discrimination
Participants:

Professional and volunteer youth workers from migrant and non-migrant organisations involved or interested in international youth work (youth exchanges, European Voluntary Service etc.) and willing to include more young people with a migrant family history in their international and national activities through organisational cooperation and development. 
The trainers:

Anne Sophie Winkelmann is a researcher and trainer on international youth work, experienced in Youth in Action programme. She is an expert on the anti-bias-strategy.
Georges Wagner was born in Luxembourg and is now living in Germany. He is a Psychologist, Supervisor and Intercultural Trainer/Coach (University of Jena). Georges is very keen about international youth work and Youth in Action. He has been working directly with migrants.
Merih Ergün is working as intercultural Trainer, Coach and consultant for organisations and groups. He is an expert in supporting empowerment of structures and people. 
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