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Providing young people with the skills 
and insight to develop their passion in 
life and make a positive difference in 
their community.
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•	 Leadership - what it is & what effective leaders do
•	 Change - how it happens
•	 Resilience - staying fit to lead
•	 Getting things done - people & projects.
•	 Great communication - how to do it
•	 Team work - how to lead and how to follow
•	 Decision making - ethical & sustainable decisions

•	 Learn practical techniques to develop awareness of themselves 	
	 and others, and for managing their emotions
•	 Practice decision making under pressure
•	 Lead teams in real team tasks
•	 Have the space and support to formulate their vision for 	 	
	 leadership in their life
•	 Learn about and practice the range of leadership styles needed 	
	 to be effective in different situations
•	 Practice great communication - creating real dialogue in 	 	
	 situations of conflict, and leading through speech
•	 Learn through case studies of transformational leadership with 	
	 contemporary and historical examples
•	 Leave with an action plan for how they will make a difference 	
	 after the program

	 “The program was a very inspirational and profound experience.   
It opened up a whole new way of thinking for me.  To have been able to 
sit down and discuss our concerns for where the world is going and how 
we can make a difference.  It was an absolute privilege.  

    I would recommend this to everyone.”

Lucca Leadership is a global not-for-profit organisation dedicated to  
helping young people harness their innate leadership potential, discover 
their passion and live their vision.  Our goal is to support and guide 
young leaders as they develop the confidence and ability to lead effective  
transformation in their communities.
 
Our courses help young people to achieve these ideals in their daily lives 
by providing tools for increasing awareness, ethical decision making, and 
engaging in meaningful dialogue. 

Participants are introduced to the essentials of transformational leadership, 
an approach which focuses on creating uplifting change for the good of 
all.  Throughout the programs, participants will have many opportunities 
to practice and refine their leadership skills as they complete challenging 
team tasks, share ideas in group discussion, interact with leadership 
experts, reflect on their own experience, and discover lessons from the 
lives of transformational leaders.  All programmes are led by our accredited  
leadership coaches with extensive  experience in leadership training. 

Being a global organisation Lucca Leadership run courses in the UK, Ireland, 
Australia, North America, South Africa and the Netherlands.
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Lucca Leadership’s Focus areas of leadership

On the programs participants will:



For further information regarding our programs 
please check out our website or contact us:
www.luccaleadership.org
info.@luccaleadership.org

Lucca Leadership is offering a 5% discount on all  
programmes to all ILA Members in 2010.

The Next 12 Months:
Leadership Foundations Program
A 6 day program through which you can learn how to unleash your  
potential by gaining deep insights into your purpose in life, and by  
developing the skills required to lead effectively for the good of all.

17-24 January 2010, Sydney, Australia 
(Applications close 27 November)
 
4-10 April 2010, Drogheda, Ireland 
(Applications close 1 March 2010)

26-3 July 2010, Lucca, Italy 
(Applications close 1 May 2010)

31-7 August 2010, Drogheda, Ireland 
(Applications close 1 July 2010)

15-22 August 2010, Plano, Illinois, USA 
(Applications close 30 June 2010)

18-25 September 2010, South Africa - applications not open yet

Lucca Leadership also run a 2-day Introduction to Transformational  
Leadership Training Program for youth and community organisations, 
university groups and secondary schools.  We tailor the program to suit  
specific needs.  Contact us at info@luccaleadership.org to discuss opportunities.


