One step More ... Training for youth workers to prepare and implement youngsters with fewer opportunities in the youth work.

Concept: Since several years NATURE is active in organising international programmes. Since 2 years also active in involving youngsters with fewer opportunities in their youth exchanges. From experiences we learn that the combination outdoor education and personal growth has been very usefull for lots of our participants. So we want to go step further and combine both of our actions training and youth exchanges. 

This training is meant for youth workers and social workers working with youth at risk and also for youngsters from the target group that already attended some youth exchanges or feel ready to know more about leadershipness and/or youth work.

The training will be hosted in Belgium in an adventurous setting for 8 days. We want to reach participants from different countries, a mixture of known partners and new partners to create an good intercultural atmosphere. Attending 24 participants we want to have at least 8 youngsters with fewer opportunities in this group.

Methods: We will work in 2 groups of maximum 12 participants. This is to encourage contacts in between also for persons that easily disappear in a big group. To work with the group for reflections and group process it gives us more space. We will use outdoor activities and active reviewing methodology based on former experiences in our youth exchanges to get to an implementation of our skills.

Partners:

Directly involved in working with youngsters with fewer opportunities (institutions or youth work) and interested in setting up new project where these youngsters are involved.

Willing to bring one of the youngsters to the training course or involve him/her in the proces. This means you have youngsters from the target group ready to become leader and interested in youth work. We want to have a good mix north, south, east, west.

English will be the mean language on the course. Youngsters with fewer opportunities that have less knowledge of English can join the course . Make sure you have some support for translations on the course.

Date: from 23rd till 30th of March. 
PROGRAMME OF THE TRAINING COURSE “One step to go”

BELGIUM, MARCH 23TH – 30TH 2009

	Monday, 

March 23rd 2009
	Tuesday, 

March 24th 2009
	Wednesday, 

March 25th 2009
	Thursday, 

March 26th 2009
	Friday, 

March 27th 2009
	Saturday, 

March 28th 2009
	Sunday,

March 29th 2009
	Monday March 30th 2009

	Arrival of participants @ 14:00 in Mariembourg

Hike to the camp place, getting to know each other

Presenting the course and it’s objectives

Icebreakers
	Division in 2 groups (age, gender, nationality)

Introduction to map reading and orienteering techniques

Group activity in Fondry des Chiens [geological phenomenon, unique in Belgium]
	Rope Course

[abseiling, rope-ladder, tyrolean traverse, …]


	Group task (rafting)


	Youth in action programme

difficulties with target group in youth -exchanges:

language

physical / mental

social skills

rules and agreements on a camp

... ... ... 


	moment for personal needs in new projects

developping new projects
	Group task: implementation of all learned skills

(oriëntation)

(climbing)

(group dynamics)
	Departures to the airport

	
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	

	
	Group dynamics

rules and agreements on a camp, activity with youngsters
	Group Dynamics

reflecting on comfort/stress zone in active way


	16.00 Reflection in small group


	Free, 

making international dinner
	Theoretical model of group development and practical applications

leadershipness styles
	Last questions

Making your own plan of action

Closing activities
	

	DINNER
	DINNER
	DINNER
	DINNER
	INTERNATIONAL DINNER
	DINNER
	DINNER
	

	Presentations of  participant’s organisations (market)


	Expectations, fears, strenghts 

(JOHARI)
	Preparation group task
	Meta reflection on activities and experiential learning (KOLB)
	Free
	Preparation group task
	FREE
	

	
	Youth pass introduction
	Youth Pass
	Youth Pass
	Youth Pass
	
	
	


	Timing
	Activity
	Methodology
	Aim 

	Monday

14.00

17.00

18.00

18u30

20.30
	Arrival of participants @ 14:00 in Mariembourg
Who arrives early can do the trip by foot.

arrival in youth hostel: time for a break, shower, putting luggage in the room

Start of the course

Presenting the course and it’s objectives

Getting to know each-other

Dinner + practical information
Division in 2 groups(age, gender, nationality)

Presentations of organisations (market)


	Getting to know hike from the station to the youth hostel: orientation in an easy way.

Introduction by the trainers 

Speed dating

Ice breakers

All tasks will be divided in theme and explained by different leaders.
Groups will be made before ad random. The groups will divide tasks amongst themselves.
Participants prepare there presentation to put it in the bar.

Time for a chat. In the beginning directed by trainers
	Participants will immediately be dropped into the context of the course.

Getting to know in an active way each other and environment

Give participants an overall view of the course and structure. +youth pass explanation
Get to know all participants
To give participants an idea how to give structure to your group
First group task to divide leadership over the days and other tasks.
Get to know the different organisations early in the course to have a chance to exchange during the whole course.

	Tuesday

9.30
From now we work in 2 groups

10.30

19.00

20.00 (18.00)

21.00 – 22.30
	Introduction to map reading and orienteering techniques

PIC nic on the way

Group activity in Fondry des Chiens [geological phenomenon, unique in Belgium]

rules and agreements on a camp, activity with youngsters

DINNER

Expectations, fears, strenghts 

(JOHARI)

Debate session about the rules and agreements on a camp for youngsters 


	Short explanation about the map. The group will have to find the way by themselves.

On the way we do some group tasks

We will give some short safety rules and then we ask some people that want to lead the group through these

rocks.

We will ask the leaders to talk in their language for a short moment.

In a method of pairs and statements participants will discuss about rules en agreements to be made on a camp.

Participants will make their personal mascot for the camp that will be used to review on thoughts, feelings and position in the group. 

In small groups they will get the same task, but in a different method:

group discussion

statement discussion

television talk show

...
	To work in small groups give the ability to have deep reflections and feedback for everyone.

Reading map, taking decisions together

Experience leadership and deal with language borders and translation.
Give some ideas how to handle with these topics with your youngsters. This will also be used afterwards to see what is useful and what not.

Method to share ideas, give feed back 

Give a frame why feedback and sharing ideas is important

experience different ways of how to talk about rules and agreements 

	Wednesday

9.30

17.00
18.30
20.00


	Introduction in the youth pass

Rope Course

[abseiling, rope-ladder, tyrolean traverse, …] reflecting on comfort/stress zone in active way
LUNCH

Group Dynamics

Global reflection with the mascot

DINNER

Preparation group task
	Info session about youth pass

Challenges on individual level +leading them
physical group tasks with climbing

The group will be informed about the group task for the next day that they will have to accomplish in their small group and prepare in the evening
	Give the participants the opportunity to take some time to fill in their learning points.

Give participants an idea about how youngsters can be stretched through adventure. Experience what it can be to lead a participant.

make a connection between activity and theoretical frame of the zones

Give participants the opportunity to think about role divisions and roles they take in the team

Give a structured group task they have to manage by themselves, learn to get independent



	Thursday

10.15

12.00

16.00

18.30

20.00-22.00
	The groups are expected at their given location

raft building
Raft on the river

arrival end point (cleaning + shower)

reflection 

DINNER

Meta reflection on activities and experiential learning (KOLB)


	The group will get a strict time schedule. They will have to do the time management themselves, also orientation to the location.

They get some building instructions and then they will do it themselves

The group will organise lunch and trip on the water by themselves. Leaders will be there for safety
In small groups they will subscribe their learning points and cyclus they made during the 3 days.

In groups of 4 they will make their own learning process in a creative way.
	Give the group a responsibility they have to manage themselves.

A learning opportunity in organising, taking responsibility, teamwork,...

Getting aware of the learning points and how to create learning opportunities. Exchange ideas and come to a frame.

Exchange about methodology in experiential learning.

	Friday
9.30

10.30

12.45

14.00

19.00
	Youth in action programme

difficulties with target group in youth -exchanges:

language

physical / mental

social skills

rules and agreements on a camp

... ... ... 

or open space for different topics

Lunch

FREE (local visit)

cooking international dinner

INTERNATIONAL DINNER

FREE
	Game with info sessions

groups according to interests

discussion café

Participants will organise themselves in the kitchen

They get this task in the beginning of the course and they will have to make the list before Wednesday evening.
	Participants will have the opportunity to explore the different actions of YIA

space for participants to think of which input they still need.

Informal moment to exchange on culture

have some relaxed evening

	Saturday 

9.30

12.30

13.30

15.00

16.30

18.30

20.00
	moment for personal needs in new projects

developing new projects

LUNCH

Theoretical model of group development and practical applications

leadership styles

Reflection mascotte
DINNER

Preparation group task
	With the information of YIA the participants will get the chance to develop new projects supervised and coached by trainers.
Participants can divide them in groups of interest. They will get this task already Friday morning, so they have the time to think one they and make first contacts.

In small groups the participants will describe how they experienced the evolution in the group and try to make a model of it. ( they will do it in an theatral way)

Each participant has some time to reflect on how he felt the presence of trainers in this course and if he can see some connections with own leadership experiences;

In groups of 3or 4 they will get the task to develop a group task for their group according to the needs of the group ( stretching, closing, ...) and implement the frames;


	To create some new projects that can be worked out further for after this training. Make first networks.

Get aware of group models, group processes

connect leadership towards different groups

We will also make connection to a camp
implementation of the course

	Sunday

12.30

16.00
	Implementation of the group task

feedback rounds

Group1

Group2

LUNCH

Group3

plan of action

evaluation

DINNER

fare well party 


	All areas we used can be used ( outside, climbing, material,...)

youth pass, your campmascot collected lots of experiences. From this everyone will make a plan of action and search 1 or 2 coaches that will check them after the course.
	Implementation of the course

gather feedback of your personal process

connect people to take the responsibility to go on with this personal process 

give a tool for personal evaluation.



	Monday
	Departures to the airport


	
	


