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Detailed information






· The Training course is designed for people directly working with the volunteers in EVS projects in Hosting Organisations as a co-ordinators (supervisors) or as a mentors (tutors).

· Under the mentor (tutor) we understand the person responsible for the personal support for the volunteers in hosting EVS projects and under co-ordinator (supervisor) the person, who is in the Hosting Organisation responsible for the EVS project support (in day contact with volunteers, giving them tasks “at work”).

· Idea behind is TANDEM cooperation. That means bringing together two persons with different responsibilities from the same EVS project and providing them by common learning experience. Based on the experience from the previous editions of COME training, participants have found this tandem learning possibility as very valuable. 

· Participants should preferably be one mentor (tutor) and one co-ordinator (supervisor) from the same hosting EVS project (which is at least in process of starting), but Action 2 officers and EI accreditors are also welcome
· Maximum is 26 participants

· To improve the competencies in analyzing and dealing with conflicts

· To clarify the roles of all partners in EVS projects (SO, HO, volunteer, NA) with main focus on rights and responsibilities of the co-ordinators and mentors and changes in Youth in Action program
· To raise awareness of possible reasons leading to conflicts in EVS projects

· To further develop understanding of cultural differences of the participants in EVS projects

· To share experience in EVS projects

· Conflict in EVS.
· Tandem cooperation
· Intercultural dimension in EVS projects.

· Problem solving tools.

· The roles and tasks of mentors and co-ordinators in EVS hosting projects.
· Variety of methods used during the training.
· valuable professional, cultural and generational diversity of the group
· Very friendly environment

· EVS volunteer point of view

· News in EVS in Youth in Action 

· interactive discussions, 

· groupwork,

· simulation games, 

· case studies, 

· problem solving games, 

· roleplays,

· drama, 

· brainstorming, 

· group facilitations, 

· icebrakers, 

· reflection methods etc... 


Jolana Dočkalová (Czech Republic) - works in the YOUTH Programme since 2002. From 2002 to 2004 she was an EVS co-ordinator in Czech NA, responsible mainly for the EVS hosting projects and EVS training courses for volunteers and organisations. Then as a TCP coordinator she was responsible for training strategies in Czech NA.  Nowadays she is still involved in Action 2 as a trainer and as an accreditor of new EVS hosting organisations.
Tomáš Pešek (Slovakia) – Actively working with the YOUTH Programme from year 2000 in youth organisation PLUSKO in Slovakia, where also responsible for trainings of young youth leaders (team building, project management, dealing with conflicts etc.) and coordination of international projects. Currently also working as external trainer for Slovak NA (pre-departure, on-arrival and mid-term trainings, trainings for SO, HO) and involved in some other national and international trainings.
Aleksandar Weisner (Serbia) – since 1991 volunteer in Pancevo Peace Movement; author and editor of long-term peace education project “School Without Violence” (1994. – 2000.); As an international trainer for non-violence conflict resolution works since 1997; works in the field of the YOUTH Programme since 2000 as trainer for A1 and A2.
Magdalena Jakubowska (Poland) - works in the field of the YOUTH Programme since 2000. First as an EVS volunteer (2001) in The Netherlands, later as a tutor and co-ordinator of hosting and sending projects in Semper Avanti Association, Poland. In 2002 implemented Future Capital Project aimed at involvement of disabled young people into EVS projects. Since 2001 EVS Trainer for Polish National Agency Pool of Trainers, besides involved in international trainings in Germany (Learning Forum for EVS Trainers, 2003), Kosova (Volunteer Management- May 2003, December 2003) and variety of trainings in Poland. Worked as Action 2 Assistant in Polish NA in years 2003 – 2004. Presently living in Germany and doing EVS related trainings for NA of Luxembourg. 
COME is a Training course developed in the framework of EU-programme YOUTH  and Youth in Action - Action 2 – European Voluntary Service (EVS) using the methodology of the non-formal education. It brings together preferably co-ordinators (supervisors) and mentors (tutors) from different EVS projects in different program countries. Action 2 officers from NA´s and EI accreditors are also welcome. Main aim is improving the quality of the EVS hosting projects by developing the competencies in analyzing and dealing with conflicts among the EVS actors.














COME is a Training course offered to all National Agencies of the Youth in Action program 


The concept of COME was developed in 4th edition of Training of Trainers, 2003/2004. 


From the year 2004 COME took place 5 times in different countries – Czech Republic (2004), Poland (2005), Slovakia (2005), Luxemburg (2006), Turkey (2007) 


Over 100 participants from 23 countries participated in COME


Average satisfaction of all 5 editions of COME is 85,6 % (evaluation forms, charts an graphs are available in hosting NA´s and trainer´s team)


COME Training course lasts 5 working days + arrival and departure day.


The Team of COME is composed of 3 independent trainers + 1-2 members of the Hosting NA (1 for logistics, 1 for content or 1 responslible for both). Important is that the EVS specialist from hosting NA is a part of the team.

















What is the idea behind the COME training course ?





COME training course – some more information





COME  Porfile of the participants








COME Objectives of the course








Elements of COME








Methodology and techniques of COME2











Trainers of COME2











