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Call for participants

for youth workers involved in EVS

Application deadline: 20 June, 2008

TOOLS 4 EVS

Training on Ongoing Learning Support for EVS

Have you ever wondered whether the learning opportunities inherent in EVS have really been used to their full potential in your projects? 

Have you ever wondered how to support your volunteer’s learning better?
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Come to the “TOOLS 4 EVS” to learn and think together with colleagues from all over the world about:

· How can we support the volunteer’s learning process better?

· What kind of tools/methods can we use?

· What is learning, how do we learn and why?

· How can we measure learning and how can we make it visible?

· What is learning in EVS and what kind of dynamics does it follow?

· How can we support the volunteer’s learning process in different phases of the project?

· What is learning in EVS from the perspectives of the different actors such as S.O., H.O., trainers, ex-volunteers’ associations, etc.?

When?

The training will take place from the 8th – 13th of August 2008.

Where?

Telč, Czech Republic (http://www.vkc-telc.cz/)
Aims:

· To understand the EVS-Learning-Process as a complex experience: before-during-after the project; 

· To connect the perspective of the different actors involved in the learning process - volunteer, S.O., H.O., ex-volunteers’ association, trainers, etc.;

· To learn about how the volunteer’s learning process can be supported efficiently, identifying knowledge, skills, attitudes needed to facilitate the volunteer’s learning, exchanging experience and tools;

· To create an outcome for multiplication (about learning support in EVS, to keep the results of the training, the form depending on the group’s creativity).

What is “Tools 4 EVS”?

“Tools 4 EVS” is a training course organized with the support of the Czech N.A., in collaboration with the V4 countries.

It aims at better understanding the EVS learning process and improving the related support strategies.

Participants will:

1. Learn about learning processes in general, 

2. Analyze the EVS learning process,

3. Share tools and best practice about EVS learning support (ways of planning the learning process, evaluation methods, using Youthpass, etc.),

4. Have space to try out and adapt tools to their/their organisations’ needs and plan steps to improve their projects, 

5. Collect, summarise and record the conclusions of the training course in the form of suggestions for a future “product” used for multiplication.

The methodology used: 

· non-formal, interactive methods, experiential learning

· exchange of practice, sharing, discussing, using the experience of participants + trainers

· theoretical inputs

· reflection on own learning 

What “Tools 4 EVS” is not?

· It is not a SO-HO training, where we talk about EVS in general – we will focus on learning

· It is not the training where inexperienced participants can learn about EVS – we need experienced participants able to share and discuss their practice

· It is not a training where you can just sit back and listen – we need your active participation

· It is not a contact making seminar – though we hope you will be able to make contacts as well

· It is not paid holidays – though it will be summer and Telč is a nice city! 

Profile of eligible participants:

Participants from any program or partner country and of any age (18+) are welcome, if they

· work with EVS and are in direct contact with EVS volunteers, supporting their learning process, being one of the following: a mentor / a project coordinator (S.O., H.O., C.O.) / an ex-volunteer

· are experienced, having already organised at least one complete EVS project, following the volunteer from the beginning till the end of the project activities

· have a good working level of English

· are available during the whole training course (meaning training and travel days)

Draft program of Tools 4 EVS

	8.8. Friday
	9.8. Saturday
	10.8. Sunday
	11.8. Monday
	12.8. Tuesday
	13.8.Wednesday

	ARRIVAL...
	- Potential of our group

- Processes of learning

- Reflection on own learning


	Tools, strategies and best practices - how to support learning in EVS
	Laboratory of tools 
	Creating an outcome for keeping and passing on the  results of Tools 4 EVS
	DEPARTURE...

	Opening of Tools 4 EVS
	Learning in EVS
	Laboratory of tools 
	Creating an outcome for keeping and passing on the  results of Tools 4 EVS
	- Youthpass

- Evaluation

- Closing of Tools 4 EVS
	


How to apply and where you can get further info?

In order to apply for this training, please, use the attached application form and send it to MARTINA JANSKÁ

by mail: martinaj@mladezvakci.cz
or fax: +420 224 872 280 

or post: Martina Janská

Training and Co-operation Plan Officer

Czech National Agency YOUTH

Na Porici 12

110 00 Praha 1

Czech republic

Tel: 224 87 28 72

Fax: 224 87 22 80

www.mladezvakci.cz
The deadline for applying is the 20th of June 2008. 

We will select participants and inform all until the 1st July, 2008.

For the selected participants the costs of participation (food and accommodation, program costs) are covered by the Czech National Agency.

Travel costs: to cover your travel costs please get in contact with your YIA National Agency. If, for any reason, your N.A. cannot cover your travel cost, the Czech N.A. can reimburse 70% of your travel costs by bank transfer after the course. 

