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“101- Training on Support Measures for Inclusive Short Term Volunteering Projects”
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12/12/2008, Brussels



Call for Participants

“101 – Training on Support Measures for Inclusive Short

              Term Volunteering Projects”

 From the 5th to the 9th May 2008

      (Arrival on 4th May, departure 10th May) 

Budapest, Hungary

As complement to this document with the description of the training and technical information, please find the description of the application form to be sent to the International Secretariat of YAP no later than 

24th March 2008 ,

as well as tentative travel arrangements and visa information.

1. Introduction

For YAP, Inclusion means all young people regardless of physical, cultural, geographical, educational, sexual orientation, religious, and socio-economic background become a part of their society - equally valued and have equal opportunities for participation. Inclusive short term volunteering projects are one tool to help young people and their communities to develop such values and actions. Besides creating opportunities for concrete and active participation it is crucial to build the capacities of youth workers and activists who develop, organize, implement, and evaluate such inclusive actions. 

Through its long term commitment in the field of inclusion YAP has gained a diversity of experiences and practices. “101 – Training on Support Measures for Inclusive Short Term Volunteering Projects” will give the opportunity to YAP members and partners to exchange information and best practices for improving approaches and tools towards more inclusive short term volunteering projects such as workcamps and EVS short term projects.   

In the training course 18 youth workers and trainers will be able to reflect but also to increase their knowledge, practices, and skills towards how to better prepare and implement inclusive workcamps and EVS short term projects. The main focus of the non formal and intercultural learning process will be to address some challenges of this working area such as the recruitment and accessibility to disadvantaged young people, the mobilization of the community, conflict/risk analysis and management, as well as the integration of disadvantaged young people into an international group. 

The anticipated outcomes of the project are to raise awareness on a diversity of inclusive tools and practices, to have a deeper understanding about the special aspects of inclusive  projects and how to address them. Bringing together youth workers and trainers will also strengthen their motivation to continue their efforts within their organizations and among the partner organizations. The training approach will strengthen our efforts in creating and sustaining local support systems for inclusion work.

2. Aims

This training course aims at increasing the social inclusion of young people with fewer opportunities throughout local and international volunteering opportunities.

3.Objectives

The specific short term objectives of the training are:

· To learn more tools and techniques to better address the needs of young people with fewer opportunities in inclusive short term volunteering projects

· To review the preparation, implementation, and evaluation techniques and improve the inclusive methodologies in workcamps for the 2008 season

· To raise awareness and provide skills to enhance the participation of disadvantaged youngsters

· To exchange experiences and best practices of the organizations about youth and community mobilization for inclusive workcamps

· To update the YAP Inclusion Tool Kit

The long term objectives are:

· To promote workcamps, short term EVS, and other short term voluntary service opportunities as  a tool to improve the participation of disadvantaged young people.

· To consolidate the network of youth workers and youth leaders in Europe and its neighbouring countries to work together on the inclusion of young people with fewer opportunities through short term voluntary service projects

4. The learning objectives of the training course are: 

· To gain more skills on tools and techniques that better address the needs of young people with fewer opportunities in inclusive short term volunteering projects such as workcamps and EVS short term

· To develop a deeper understanding what are the special aspects for the preparation, implementation, and evaluation of such inclusive  projects and how to address them

· To acquire and apply techniques to enhance the participation of disadvantaged youngsters in including without excluding

· To learn about the diverse approaches of the partner organizations related to youth and community mobilization, needs assessment and targeting by exchanging among the participants and by developing together new approaches 

· To identify new projects and activities for cooperation on the issue of inclusion

· How to use and modify inclusion tools by updating the YAP Inclusion Tool Kit 

5. Target Group and Profile of participants

The direct target group of the training is youth workers and trainers in the sending, hosting and coordinating organizations implementing short term volunteering projects on inclusion of young people with fewer opportunities. 

The training is also open for organizations and youth workers who are interested in implementing more inclusive projects for young people with fewer opportunities and disadvantaged youngsters.

The participants are aged between 18 and 30 years coming from European countries.

Being active in the local community

The working language of the training will be English therefore knowledge of English is important (support in other languages such as French or German may be possible but not guaranteed)

Be able to participate for the full duration of the activity.

6. Logistics

a) Board and lodging

Board and lodging is provided by Via Pacis in Hungary.

b) Insurance

Participants will all be insured for the whole duration of the training course for accident, civil liability and illness

c) Financial information

Participation fees

Participation fees are 45€ for YAP members and 50€ for non members. The amount will be deducted from your travel reimbursement.

Travel reimbursement

Travel will in principle be reimbursed at 68% (including 2% as a contribution to the YAP International Solidarity Fund (see attachment)) Please see table below for further information about financial reimbursement. The maximum reimbursement (indicated at the table below) is to ensure having as many participants as possible. Of course and not to penalise anyone, flexibility is possible and this shall not prevent you to apply. If needed, do not hesitate to contact the YAP International secretariat. 

Country
Maximum amount of  travel reimbursement*
Country
Maximum amount of  travel reimbursement*

Austria
230
Greece
270

Belgium
270
Hungary
65

Estonia
300
Iceland
680

Finland
300
Italy
230

France
270
UK
270

Germany
230



· Amount of maximum reimbursement does not apply if your actual costs (100%) are less than this amount. If your 100% travel costs are less than the amount mention above only 68% of the actual costs will be reimbursed.

· This amount covers 68% of your travel costs.

· This amount does not include the participation fees.

Participants are required to arrange their travels in the most economic manner possible.  Irrespective of the transport (no taxis), participants will be reimbursed on the basis of the shortest and least expensive route between their place of residence and the place where the activity is held, use of any further reduction (i.e. students, weekend or other special offers) is obligatory. 

Participants must be present for the entire session.  Those who participate less then 80 % will not be reimbursed at all.

Travel costs are reimbursed through bank transfers. If for any reason cash reimbursement will be requested, please make sure to get in touch with YAP International secretariat regarding this issue at least TWO weeks before the activity starts.

Receipts of all transport means must be kept and attached to the declaration of expenses form (to be received at the activity).  All tickets, bills and invoices must be sent in original at the latest within 1 month after the activity took place.  Any claim after this deadline will not be taken into consideration. 

Travel costs are reimbursed through bank transfers AFTER we receive the original ticket and travel document upon your return after the training. If for any reason cash reimbursement will be requested, please make sure to get in touch with YAP International secretariat regarding this issue before hand. Thank you. 

d) Visas for Hungary (If applicable)

The whole visa procedure will be arranged by YAP in cooperation with Via Pacis in Hungary, so make sure that you provide all your passport and data information so as to be able to start the procedure as soon as the participants selection is completed.

· Full name (first name/last name)

· Full address:

· Date and place of birth (day/month/year)

· Citizenship/Nationality

· Date of the stay (beginning – end)

· Passport number

· Place of issue

· Date of validity

· Issuing authority 

Application procedure and deadline

Please use the application form enclosed to this mail. 

Applications forms must be e-mailed no later than 24th March 2008 to: 

International Secretariat of YAP

exchange-training@yap.org
Tel: + 32 2 478 94 10 

Fax: + 32 2 478 94 32

Thank you.


