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	GET IN NET training course on
Management of a 

Transnational Youth Initiative Project
within sub action 1.2 of the 
YOUTH IN ACTION programme

26th February – 2nd March 2008 in RODEZ, France


Deadline for applications: 31ST of January
Are you between 18th and 30th years old?
Do you and your friends have an idea for a project that would have some impact on your local community and that you would like to run 
in partnership with young people from another European country? 

If yes, then a Transnational Youth Initiative project 
might be just what you're looking for.

	Where & when?




The training course will be organised in RODEZ (Region Midi-Pyrénées nearby Toulouse, France) from 26th of February to 2nd of March.
	Why such a training course?




To enable young people to develop and realise quality an Action 1.2 Transnational Youth Initiative project on the theme of “social inclusion”
	The objectives



To explore the added value (European dimension) of Transnational Youth Initiative projects for the local community;
To acquire project management and communication competencies for international activities;
To develop understanding about the principles of networking ;
To learn about the Youth in action Programme and especially about the quality criteria of Action 1.2;
To share and transfer experiences of activities undertaken in the local community ;
To create a space for contact making and finding potential partners for Transnational Youth Initiative projects;
To develop an action plan to realise a Transnational Youth Initiative project.
	Who can apply?




Young people between 18 and 30 involved in local projects related to social inclusion.
Furthermore, the following criteria are required:
· You are willing to apply for an Sub Action 1.2 Transnational Youth Initiative project after the course;
· You are representing an organisation or a group of young people;
· You are able to talk and work in English;  
· You live in any of the YOUTH IN ACTION programme countries: 27 EU countries + Iceland, Liechtenstein, Norway, Turkey.
	What is it all about?




The programme is designed to enable you to develop and realise your Transnational Youth Initiative projects. Such a project should be implemented after the course.

Here are some programme elements: 
· You will get information about the European YOUTH IN ACTION programme and particularly about Sub action 1.2 called “Transnational Youth Initiative projects”.  

· Project management. You will reflect on current needs in your local community. You will define concrete project ideas to answer those needs. You will set up the first steps development of your Transnational Youth Initiative projects.

· Teamwork and Intercultural experiences. You will be given suggestions to work in an international team: decision-making process, division of tasks and cooperation. 

· Contact making. You will get to know each other projects and/or organisations and will share previous experiences and good practices at local or European level.

	Which methods will be used?




The course will be based on the principles and practice of non-formal education taking into account your needs, motivations and previous experiences. A diversity of working methods will be used: thinking together, brainstorming, creating new ideas, discussions, debates, simulations, etc. You will be supported actively to work on concrete projects. There will be space for regular feedback and evaluations.

	Who pays what?




· Sending costs (travel costs, insurance) will be covered by the National Agencies sending participants to the course.

· Hosting costs (accommodation, food, program activities, local transport) will be covered by the French National Agency.
· It’s free for participants.
	Which working language?




English

	How to apply for the training course?



Only one representative per group/organisation can apply for the course. Please send the application form you can download at http://www.salto-youth.net/Participationcourses/ to your respective National Agencies.
For more details, please contact Gilles Baccala  : baccala@injep.fr  
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