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Organises : A training course for youth workers, youngsters and trainers in youth work.

“How to activate and empower (young) people and strengthen the dialogue between people by animated/creative interventions in daily public life?”

From 3th until 11th of September 2006

Kortrijk, Belgium-FL

Short Description

ProjectoMayonaise³ is organising this training course for Youth workers / trainers (professionals or volunteers) in order to explore and experiment on creative street-tools in youth work. How can we in our daily work, activate and empower (young) people and strengthen the dialogue between people by animated/creative interventions in daily public life?

We aim to work all together during the week and to get as one of the outcomes a bundle of exercises, methods and tools to use in with young people.

For this training course we are looking for youth workers, trainers from (or living in) Belgium, Sweden, Slovakia, Austria, Slovenia, Hungary and Portugal.

The working language of the course is English.

More information on the course below.

Financial conditions:

Travel costs will be reimbursed at 70% of the actual total of the costs, but cannot go higher than 200€. (due to savings of National Agency)

Participants will be asked a participation fee of € 20 for the whole training course.

This fee includes full accommodation and food costs.

Profile of the participants:

- Age: Between 18 and 30 (some exceptions can be made for older participants)

- Be from or live in : Belgium, Sweden, Slovakia, Austria, Slovenia, Hungary or Portugal. All should be youth workers and/or trainers on a professional level or as volunteer and should have at least a minimum of experience in the field of non-formal youth work

- Participants should be involved in a structure, organisation that wants to develop their work 'outside' or wants to develop their creativity.

- Should have some competences to share with the group that can be used to promote, stimulate the learning proces (theatre, dance, song, magic, cooking, handycraft, music, drawing, hairdressing, games, ….)

- We expect participants to be open, creative and motivated to follow the entire course.

Interested?

If you are interested to participate in this training course please fill in the joint application form and send it as fast as you can to projectomayonaise@gmail.com (deadline: 1th of July 2007) 

The deadline is set very early, but can be placed later by demand or we can make some exceptions.

For more information, questions or comments please contact:

Brecht Soenen, president ProjectoMayonaise³ - brecht@bresc.be 

Further information

Intro

According to us, the street is the most important tool you can find in a city. (with street we mean all public places) The street is a place where people meet, learn, talk ... It's a stairway to Europe and the rest of the world, a place for dialogue. Most of the time we forget about this, the street comes just a thing to go from one point to another. Things like “we have to keep the youngsters off the street” give us some pain in the heart. Don't keep the youngsters off the street, but change and bring the street to the people.  Active street(corner)work will be the tool for the future. During this training we will learn, share, invent new creative tools to dynamise street life. In a perfect world, we want to create an invisible “streetmarket”, were everyone can do his thing on the street, were people talk. An intercultural (not multicultural) street. The street has to become again a place for dialogue between people a creative space for everyone.

For this training we will also work together with different local organisations. This way the main idea behind the project will be shared and spread over these organisations. It will be a “city-project” and not a “project in the city”. Different tools will be tested and created in the city. 

Venue

The training will be held in Kortrijk, Belgium. A beautiful city, 30km in the north of Lille (France) in the West-Flanders province. Kortrijk is a small city in a semi-rural environment, founded in the 13th century. On wikipedia, the open encyclopaedia on the internet, you will find more beautiful information.

Sessions will be held on different locations, depending the needs of the program and to improve the contact with other organisation. 'experiments' will be held in different (public) places too. From a big city shopping street till neighbourhoods with different social-economic backgrounds.

During the project we will sleep and live in an artificial caravan/tent village in the center of the city. (if approved by the local government).  This to improve contact with the rest of the city and give an extra impulse to the training. Right now we are checking different spaces where the village can be placed (near the river, the big market-square, etc...) and convincing the local government to allow us to build a village. If not approved we will stay in a youth-hostel or another location near the center.

Projecto Mayonaise?

Projecto Mayonaise is the name we give to the international group, working on this training. Projecto Mayonaise was born out of several ideas created during several trainings. The name was born in France, during a training from Ratatouille on Informal Learning. Also on local level Projecto Mayonaise will come an organisation, interested in new creative ways of street-dynamisation/streetwork. Right now Projecto Mayonaise is active in promoting and activating young people to participate in international projects (like EVS, Exchanges, Trainings,...) and make them aware what Europe can offer. This summer PM will participate in two projects and organises this training in september. Right now ProjectoMayonaise is still in a networking-phase...

The project

The main theme of the training is: “How to activate and empower (young) people and strengthen the dialogue between people by animated/creative interventions in daily public life?” 

Objectives:

· Share and learn basic visions on streetwork (generalised empowerment)

· Learn, create and share creative/expressive tools in streetwork

· Active participation and experimenting in the city.

· Use intercultural differences as a tool to improve, question local streetwork

· Learn to/and detect positive and negative aspects in current public spaces and find ways to 'improve' them

· Create a network between local and international organisations

· Spread the European virus/possibilities among participants and local community

· Work on ideas for future projects (European and local level)

Kortrijk is a very innovative city and is growing fast lately, the city counts a lot of wonderfull projects and organisations, but some aspects are forgotten in this evolution. Economics and functionality are important for the growth of the city, but streets are running empty and don't have much to offer. With this training we want to dynamise streets in the city and make people/participants aware of this problem as we believe that the street is one of the most important social organs of a city.

With the group of international youth workers/volunteers we will work during one week on this theme on a very non-formal, creative, expressive and open way. The training will be held in the centre of the city and with support of different organisations in the city (HIEPSO Social High-school, Vtex (neighbourhoodwork), Unie de zorgelozen (social-artistic projects), Oxfam Fairtrade, city government, youth-council...). This because we want to share our ideas with other organisations and let them taste the European possibilities, because we still feel there are not many people aware of this chances! Also in Kortrijk young people are leaving the city, public spaces are not attractive anymore for local young people. With this training we also want to show to young people that we/they can change something, and make the local government notice this problem. 

We also opt to have the training IN the city. Sessions will be held in different public spaces or locations to improve the contact with local community.  If the city-government approves we would try to stay in tents or caravans in the main square and build a small 'international village' there from where we can spread over the city and/or invite people. During the training we will use the city as a kind of laboratory. 

The first days of the training we will work on a main vision on the theme and share ideas. On regular base we will have some animative/expressive sessions, held by team members of the different countries. We also visit a social-artistic and streetcornerwork project in the city, to hear and share problems, ideas, differences...

In the middle of the training participants will work and invent new creative tools/open activities for streetcornerwork (street dynamisation). Different materials and support of local organisations will be present. Offcourse we will 'experiment' these new ideas in the city, evaluate them and adjust them. We will aim the city'experiments' to different “groups” of young people. We opt not to aim to a specific target-group of youngsters. Because we don't want to put any stigma on people. So the active city-work will allways be for a very broad group of people. During the training we'll offcourse have attention for different target-groups (youth with less advantages, youth with different backgrounds, ...) and their inclusion and participation on this kind of streetwork.

On Saturday we will hold an 'european market', open for the local community. Youngsters, youthworkers, with international dreams will be welcome on this market. Information on international projects, youth-programme, presentations of the countries, presentations of the experiments... 

During the preparation we will create a small thinking-group and/or collect information and visions with some people from different organisations and high-schools, together we will share ideas and improve the main vision and objectives for the training.  For the creative part we will count on the teams from Portugal, Austria and Hungary, because they are active in the field of social animation, theatre, arts. 
Before the training starts we'll also create a vision-text and a small theoretic bundle on this theme and share it with the partner organisations. During the training we will adjust this paper and add the tools we used and created. This way participants will have a nice guide and toolbox to take home and share.

The partners: Pum Produções – Portugal, MO Plusko – Slovakia, Ksok – Slovenia, J[onk[oping Studentkär – Sweden,  Akzente – Austria, Uton Association – Hungary, ProjectoMayonaise - Belgium

Working Methods

Creative sessions: 

Expressive non-formal and informal education will be the main tool during the training. The use of role-plays, evaluation-shows, energizers, active discussions, functional and decorated session-rooms, ... etc

With this way of working we create a safe environment that invites people to be actively involved in the learning, task and group proces.

Informal education:

Everyone learns what he wants to learn. We spend a lot of attention to the decoration and functionality of the session rooms and the environment. A tool library, informations, coisy corner, games, materials free to use on any moment, coffe-moments, .... Small things, but very important tools to improve the 'schwung' of the group and the learning proces.

Learning by doing, experimental learning:

The training will be a very active an practical one. Tools we learned to create will be created and participants will have the chance to use this tools in the city. During the training we will go to different places and 'experiment' the games, activities, tools,... in 'real life'. Because of this we can easy evaluate and improve tools and experience the impact some ways of work have.

European market:

During the training there will allways be attention for Europe, small thing like maps, information will be combined with attention in sessions and the open European days we will organise for the local community. Because everyone will be actively involved in an informal way, the European 'virus' can be easely spread omang participants and 'visitors'.

Link with real life and work in own organisation:

There will be a lot of attention on what participants will take home and how they can continue the learned things at home. During the training we will work on some concrete ideas to 'do at home'. These ideas will be presented to the other participants.

Impact

Like said before, we opt to be as much as possible IN and with the city. This way we have a bigger impact on local community. A lot of times it happens that during trainings or exchanges, the international group stays between 4 walls and there's only a small impact on local community. We want to make people see what we are doing, people interested in what we do will be invited to join or watch. 

For the training we will work together or ask the support and help of some local organisations (Social High-school, Youth -and streetcornerwork, City government, Fair-trade, ...) not only for logistics or knowledge, but because this way we also hope to share our vision and make these organisations/youngsters notice the possibilities that Europe has to offer.

We also organise a small European market, open for everyone. Here we will share/give information on the Youth-programme, play intercultural games, 'experiment' our tools, give the chance to people to join the project-idea groups. This market will be followed by an open evening somewhere in the city.

To have a bigger impact on participants we chose for the very practical, open and expressive way of working. One, because it's a very nice way of working and learning. But also because you can learn a lot just by doing and sharing feedback and ideas.

