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Training of Trainers

for European YOUTH IN ACTION in ACTION Projects 2007/08

Supported through the YOUTH IN ACTION Programme of the European Commission
YOU HAVE
...already collected experience as trainer within Non-Formal Education (ideally within the EU-YOUTH programme)

YOU WANT

...to explore further your potential as a trainer and facilitator

...to develop further your competencies as a trainer

...to expand your training work to the European level

THEN THIS IS THE RIGHT COURSE FOR YOU:

This Training of Trainers lasts one year and consists of three residential seminars, one individual learning project and one international training project you design and run with some others of the European group of participants in this course.

· First seminar: 7 – 16 September 2007 in Austria

· Personal Learning Project to be implemented between the first and the second seminar

· Second seminar: 15 - 25 January 2008 in Turkey
· Training projects implemented by the participants between March and June 2008
· Third seminar (7 training days) in June 2008  in Germany (exact date to be determined)
Co-ordination

This training course is co-ordinated by the SALTO Training and Cooperation Resource Centre in the name of the network of National Agencies for the YOUTH IN ACTION Programme of the European Union. The actual co-ordination work has been assigned to Peter HOFMANN of the trainer’s team.

Team of trainers

Paul KLOOSTERMAN

Hazel LOW

Peter HOFMANN

Ruzanna IVANYAN



Background of this training course

This course has taken place for the first time 1999/2000 – then still under the Youth for Europe programme. It was an initiative of the Austrian association Interkulturelles Zentrum, then National Agency. The prime reason for the establishment of this course was - QUALITY. Several studies, conferences and debates showed the need to invest in quality of the programme, of its projects; and one of the measures was all around training – specifically for the users of the programme: youth workers and the young people themselves. 

So far, so good! National Agencies but also private training providers designed and implemented all kind of courses to respond to this need. Soon arouse another need with respect to quality – all these magnificent training courses were at the end not always so magnificent, or more properly “lacked quality”. Since there was no will and no resources to “buy” trainers from all kind of other sectors it made sense to invest into Training of Trainers. Voilà, there we are at the birth of this course.

Not that this was the only European Training of Trainers course in the International Youth Work scene (the Council of Europe was offering several for example) but it was the only long-term one linked clearly to the quality development strategy of the, then, Youth for Europe programme and in continuation the YOUTH programme.

Within the era of the YOUTH programme (2000-2006) this course was organised 5 times and offered roughly 125 trainees the possibility to develop further their potential as trainer and facilitator and, hence, to become part of a growing group of professionals supporting the quality development of European Youth projects. Over the years the course has become more and more an important entry point into the European Non Formal Education Trainers circus. It also became one of the Network Training courses offered and co-ordinated by the SALTO Training and Cooperation RC for all the National Agencies. 

But most of all the course over the years has developed into an acknowledged high quality offer for trainers, educators and facilitators aiming for more – be it more competence, more reassurance, more confidence, more contacts, more professionalism or simply more clarity for the next steps in the professional career. Due to a high continuity of trainers working for the delivery of this course there was continuous improvement and development from one course to the next. 

Now, the Youth in Action programme has arrived and this is the call for the first Training of Trainers course under the new programme. The team has changed in two positions. The structure of the course, though, has remained basically unchanged (apart from the introduction of a “Personal Learning Project” which is explained further down) as well as the methodology. But of course the new programme brings in new priorities and also new actions – and a lot of opportunities for competent and motivated trainers to contribute to a high quality implementation of YOUTH in ACTION projects. 


Aims and objectives

The major aim of this training course is to train trainers who have the competences and the motivation to contribute to the improvement of the quality of projects within the Youth in Action Programme of the European Union.

Specific objectives with respect to the trainees of the training course are to further develop and improve the following competencies of participants:

· The competence to design and implement national and international training activities for youth workers and other actors involved in the development and implementation of  projects within the European Youth in Action Programme

· The competence to co-operate in international teams of trainers/facilitators;

· The competence to use and adapt existing training concepts and methods and possibly to design new ones;

· Increasing the understanding of the educational context (i.e. Non-Formal Education, Life-Long Learning, European Citizenship) in which this training course is placed.

· The competence to include the concept of European Citizenship into training activities according to the needs of the learners;

· The competence to deal with ambiguity and crisis;

· Intercultural competence;

· Developing the essential trainers skills and values when focusing on Facilitation and Supporting Individuals as well as Learning in a group.

· Developing the competence to direct ones own learning
Methodology and Structure of the course

The course is designed to give participants the opportunity to experience, and reflect upon, being a trainee and a trainer. The course is designed as a mutual learning situation where participants can learn from each other and from the experiences they encounter during the course. Due to the long-term character the course is designed in a way where the three seminars are only ONE aspect shaping the learning process of participants. Acting as a responsible self-directed learner is a key feature for the course.  







The main elements of the course:

1. The three seminars 

Seminar 1: The initial seminar focuses mainly on laying the foundation for the whole course: Group Building, Youth in Action Programme and the political context of the course (especially European Citizenship), Developing an adequate learning environment, How do I learn and how do I assess learning (Youthpass), Essentials of Training, Group Dynamic, Starting of the preparation of the project phase, Identifying a Personal Learning Project for the next phase, Setting Learning objectives for the year,  Roles of a trainer and last but not least the Forming of the Project Teams.
Seminar 2: Largely based on the Training Needs of the group this seminar will provide opportunities to further develop specific training competencies; a special focus will be laid on TeamWork, Training Design, Intercultural Learning and Methodology. The design of this seminar will be greatly shaped by inputs from participants – it will provide several options for practising skills within the seminar. The project teams will have the chance to experience themselves as a group within several parts of the programme.

Seminar 3: Clearly an evaluation and closing seminar. In a relaxed manner participants will get the chance to evaluate specific aspects of their training projects together with the others in the group. Furthermore the seminar provides the opportunity to reflect on the individual learning path throughout the year. Last but not least there will be the chance to re-visit some training topics or have little workshops on some aspects.

Self-directed Learning
The course will provide the participants with a number of different tools to help them assessing their potential as trainers and planning their competence development and learning process. All participants will have different starting points in terms of prior experience and developed competencies and hence also have diverse learning needs. The course methodology and the team will support as much as possible these different individual learning processes.  

Tools in use will be: 

· Self-Perception Inventory (Questionnaires helping the participants to assess their potential and competencies as trainers); 

· Creative and associative tools to reflect on the learning process or on skills and attitudes.

· Individual Learning Plan: A planning tool supporting especially the learning pursued outside the residential seminars.

· Peer Support (Each participant will have a colleague to support each other in the professional development process);

· Consultations with Trainers.

Personal Learning Projects
This is closely connected to the feature of being a „Self-directed Learner“. During Seminar 1 participants will be invited to identify and develop a Personal Learning Project based on the Learning Objectives they have set for themselves.  Such a Project could be more knowledge-oriented (Little Research connected to one of the priorities of the Youth in Action programme, Writing an essay on a training-related theme, compiling information to a certain topic of relevance to the participant) or more skill-oriented (e.g. Designing a new method to work with European Citizenship on local level and implementing it; trying facilitation in a certain setting, etc.) or a combination of both (eg. Trying a new method and combining it with a little Action Research). Participants shall implement this Personal Learning Project between Seminar 1 and 2. The outcomes will be shared and worked with on the virtual platform as well as on Seminar 2

Virtual Platform
Part of the course methodology is also a virtual platform (or Online Learning Community) which will be facilitated by the team of trainers. This platform has as its main objective to serve the diverse learning needs of the participants in the times between the residential seminars. It shall be a place of shared knowledge, resources and debate as well as a fun and safe place for the group (or parts) to meet virtually.

Training Practice Project 

Each participant will have to design, run and evaluate an international training project with other participants from the course. This training project will have to be run between Seminar 2 and 3, between March and June 2008. 

Participants will identify themes for their practice projects on the basis of consultations made with National Agencies and with respect to the priorities of the YOUTH IN ACTION programme. They will form international teams with other participants of the course in the first seminar. They design, prepare and evaluate their project outside the programme of the residential seminars. Especially seminar 2 will be designed in a way to support the preparation for the training project. The funding of the training projects will be achieved through direct funding of the National Agencies.

Co-operation with National Agencies
Participants are recruited for the course through the National Agencies of the YOUTH IN ACTION programme. Ideally there is a co-operation between the participants and his/her National Agency supporting the active participation in the course. This would include a preparatory meeting before the first seminar to update the participant on the latest developments in the YOUTH IN ACTION programme as well as the Training Priorities of the Agency. Furthermore this talk could be used to exchange ideas about possible project ideas for the training practice phase as well as possible ideas for Follow Up after the course has finished. It is vital for the success of the whole course that there are concrete opportunities for the participants to practice their training competencies once they have finished the course.


Profile of Participants

Participants have to be recruited and paid for by one of the National Agencies for the YOUTH IN ACTION programme.

Participants are expected

· To have been involved at least three times in a team of trainers designing, implementing and evaluating a training course in the framework of Non-Formal Education.

· To have international experience with a function of responsibility (not only as a participant) in the field of YOUTH projects/Youth work (such as Youth Exchanges, EVS-projects, etc.).

· To have the potential and need to develop training competencies and act after the course as a trainer for European YOUTH IN ACTION projects and/or for Training courses organised by the National Agencies of the YOUTH IN ACTION programme.

· To develop, implement and evaluate an international training project (in the framework of YOUTH IN ACTION programme) together with other course participants as part of this training course.

· To be able to run Training Courses in English.

· To be prepared to reflect and question beliefs and approaches as a trainer.

· To show initiative and willingness “directing” their own learning process.


Working language
The working language will be English.


Application

All candidates must apply by using the application form provided by SALTO. Candidates should send this form to the National Agency for the YOUTH IN ACTION Programme in the respective country.
Applications must be submitted by 20 June 2007 to National Agencies, who will select their candidates and forward selected applications to Peter HOFMANN, the coordinator of the course (peter@pameambro.org). The team of organisers and trainers will go through the applications and contact National Agencies for further information and/or clarification if needed. The final list of participants should be fixed by end June 2007. Participants will be informed thereafter. Accepted participants will receive detailed information about the course in general and the first seminar specifically by mid July.

Personal Learning Project





SALTO Training and Cooperation RC


Godesberger Allee 142-148,D-53175 Bonn


Tel.: 0049-228-95 06 213


Email: TrainingAndCooperation@salto-YOUTH.net


www.salto-YOUTH.net/TrainingAndCooperation





Training Practice Project





Training of Trainers for European YOUTH in ACTION Projects





Co-operation with National Agencies





Three residential seminars with a multicultural group of participants





Self-directed learning





Virtual Platform








 


