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Training of Multipliers for the European Youth in Action Programme

Training of Multipliers for the European Youth in Action Programme

A long-term course aimed at training for multiplying projects within the Youth in Action Programme of the European Union

THE MAIN ROLE OF MULTIPLIERS

A “multiplier” has no fixed definition but his/her functions are commonly understood as:

· sharing own experiences and good practices in the Youth in Action Programme with its potential users;
· motivating, empowering and supporting the interested young people and youth workers/leaders to use the Programme as an effective tool in their activities;
· cooperating with the National Agency in the multiplier’s country to improve the quality and/or quantity of projects carried out within the Youth in Action Programme.
Therefore it’s important that participants of this training course get familiar with the national priorities and the common understanding of the roles of multipliers and criteria of multiplying projects developed by National Agencies and trainers of ToM. National Agencies will inform the participants of these concepts and their expectations regarding the future co-operation.
THE STATUS OF THE MULTIPLIER CAN BE:
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 THE AIM OF THE ToM TRAINING MODULE

The ToM training module aims to train multipliers who can support the work of National Agencies in order to improve the national implementation of the Youth in Action Programme both in quantitative and qualitative terms. 

It is beneficial if multipliers develop an international cooperation among themselves as a result of the Training of Multipliers.

OBJECTIVES OF THE TRAINING OF MULTIPLIERS

To give the participants the opportunity to develop their: 

· knowledge and understanding of the Youth in Action Programme

· understanding of the concept of European citizenship/ participation

· understanding of the concept of non-formal education

· knowledge of youth work realities in different European countries

· intercultural competence

· communication competence (presentation, active listening and information providing skills)

· competence to analyse and address the needs of potential Programme users

· competence to motivate others competence to plan, run and evaluate multiplying projects
through a long-term training course containing 5 phases.

THE 5 PHASES OF TOM

PHASE I

Preparation of participants on national level in cooperation with NAs

PHASE II 

International Training Seminar of 7 days

PHASE III 
Practical experience – multiplying projects at local/regional level

PHASE IV 
International Training Seminar of 5 days

PHASE V

Evaluation and follow up on national level with NA
Essential for the success of the whole process is the cooperation of the National Agencies with participants and their support during the course.
THE TWO SEMINARS PLANNED FOR TOM 2007
PHASE II: 10 – 18 June 2007 in Turkey
PHASE IV: 24 November – 30 November 2007 in Portugal
THE MAIN ELEMENTS OF ToM

The ToM concept as it has been developed in the last years, including priorities of the Youth in Action Programme, has the following main elements:

· ToM is a long-term training course consisting of two residential seminars with in-between a project phase of 5 months where participants work on multiplying projects.

· During ToM there is a close co-operation with the involved National Agencies where the NA’s have specific tasks in selecting and preparing the participants, consulting and supporting the participants working on their multiplying activities and in monitoring and evaluating the implemented multiplying activities.

· Within ToM five training modules have been developed in order to realise the aims and objectives as they were defined by the National Agencies:

· the different roles of multipliers,
· skill development with a special focus on needs analysis, motivation, networking, communication and evaluation,
· European citizenship/participation,
· non-formal education and intercultural learning in the Youth in Action Programme,
· the Youth in Action Programme as an answer to certain needs,
· project-work.
· In the new ToM,from 2007, there is a stronger emphasis on the recognition of non-formal education as one of the priorities of the Youth in Action programme. This includes attention for the YouthPass. The YouthPass will be anyway integrated in the programme and used by the ToM participants as an instrument to accompany their learning and to get familiar with the tool.

· Multipliers have to be able to communicate the concepts of European citizenship and participation to their target group. That means that they should develop an understanding of the topic and the educational implication for the different actions in the Youth in Action programme. In practice this means that during the first seminar a session will be implemented around the topic. In addition ‘European citizenship’ and ‘participation’ will be one of the requested elements of the projects that participants will implement during the project-phase of the training course.
· The training programme is based on large extend on 8 key roles performed by multipliers. They can have an impact on the improvement of the quality and quantity of projects within the Youth in Action Programme:
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The above-mentioned skill-development and five modules are strongly related to these eight roles.

As a result of the evaluation of the course in 2006 the following points will get extra attention in the future course:
· The evaluation procedure of the projects during the second seminar is adapted to enable participants to profit from the outcomes, despite the diversity of the projects. 

· In the context of valorisation, a session on using best practise will be implemented in the first seminar 

· A virtual platform will be installed (as a tool) for networking, sharing information and keeping participants active during the whole process of the Training of Multipliers (ToM). The  platform  provides space where participants can find, post documents and exchange information and ideas related to their work as multipliers and the Youth in Action Programme.
· The trainers team will be to participants’ disposal for consultation during the implementation phase of the multiplying projects through internet (i.e. by e-mail or chat on the platform) or by phone if needed. Each trainer will be responsible for a group of participants. The role of the trainers is an additional learning support during the long term process between the two seminars. 

But it is very important to underline that the National Agencies are the main contact and reference for the participants. The NA will work in close connection with the multiplier participants already before the first residential seminar (providing information about the Youth in Action Programme, deciding together a multiplying project, etc.) and especially during the implementation phase of the multipliers projects supporting, consulting, monitoring and evaluating the multipliers activities. 

Another important support resource may be also found in the previous ToM participants.

Profile of a ToM participant

A potential participant of the Training of Multiplier is somebody who:

· has experience within the Youth in Action Programme

· has basic knowledge about the Youth in Action Programme and its different actions

· is part or is ready to be part of a network which enables him/her to act as a multiplier

· works directly with young people or works with people who work with young people
· is in active contact with other potential users of the Youth in Action Programme

· is willing and ready to cooperate with the National Agency

· will implement a project with multiplying effect during the module and preferably will continue afterwards

· is above 18

· is able to work in English

· is committed to the total duration of the training course

The Methodology
The methodology of TOM is based on the experiential learning concept and includes variety of different methods. The course consists of two seminars and a project-learning phase between seminars in which also distance learning is provided by means of a virtual platform. The involved National Agencies of the Youth in Action (YiA) Programme provide the necessary professional and financial support for participants during this long-term training course.

The training process is participant-centred. Active and interactive methods help to build a balance between the individual and group learning process.  Different learning preferences are taken into consideration (e.g. learning from practical examples or theories or while planning new actions). In order to meet the different training needs individual consultation with trainers is also provided during the seminars and project implementation. The training process begins before the Seminar 1. Participants acquire knowledge of basic structures of European Union’s YiA Programme and start to develop an innovative multiplying project idea in agreement with their National Agency. 

The training process is practice-oriented. The experiences of trainees are one of the main sources of learning and most of the methods and exercises are directly linked to existing practices of youth work and the YiA Programme implementation. After Seminar 1 the project practice plays an important role in the training process. The project work of participants will be compared on Seminar 2. Evaluation of each project has to take place in participant’s country by the sending National Agency. These evaluations serve the quality improvement of future multiplying activities and projects.

The group building and intercultural learning are ongoing, horizontal aspects of the training course and not only specific topics of a few sessions. Both processes contribute to the trustful and relaxed learning atmosphere, group cohesion and possible future networking of trainees.
Structure of the Training of Multipliers 2007 – 5 modules realised in ToM Phases I-IV
	Modules 
	I      Preparation
	II      Seminar 1
	III      Project Practice
	IV      Seminar 2

	1. The Youth in Action Programme as answer to certain needs
	· Information on Youth work and the Youth in Action Programme national realities

· Studying the Programme Guide

· Get to know good/problematic practices (cases)

· Get to know the NA support network system for implementation of  the YiA programme
	· Comparison of national realities

· Development of a common understanding of the values, aims, objectives and structures of the  Youth in Action programme


	· Complexity of youth work at local/regional level
	· Conclusions

· Working with good practices in multiplying activities

	2. The roles of multipliers
	· Consultation with NA on roles of multipliers  and NA expectations/mutual support
	· Common understanding of roles in practice

· Preparing possible  networking at national and/or regional level
	· Performing different roles based on local/regional/national needs
	· Evaluation of fulfilled roles and further development of potential roles as a multiplier

	3. Project work

(in co-operation with  NA)


	· Identifying project ideas

· Choosing priority target groups

· Planning contact, support and communication with National Agencies
	· Project planning

· Consultation on projects

· Basics of multiplying projects management
	· Preparation and implementation of multiplying projects/activities
	· Comparative evaluation of projects/activities

	4. Non-formal education, active citizenship and intercultural learning in the European Youth in Action programme
	
	· Introduction to the concept of active citizenship/participation

· Theory and practice of Inter-cultural Learning
· Introduction to the concept of Non-formal education
· Introduction of the Youthpass
	· Facilitation of learning processes by multipliers
	· Deepening the topics

· Development of skills in the field of Active Citizenship/participation,  Intercultural Learning and Non-Formal Education

	5. Skill development


	
	· Motivation

· Communication

· Analysis of needs and expectations of different actors of youth projects
	· Communication (presentation, consultation)

· Needs analysis

· Project management
	· Evaluation

· Networking

· Counselling

· Workshops according to   

      specific needs of 
      participants


The team of trainers

You may wish to know some information about the four trainers:

Dirk Adams, Köln/Germany, youth worker, free-lance trainer and intercultural consultant in the field of non-formal education, specialised in international youth work. He has been organising and carrying out training activities for young people, volunteers, multipliers and trainers. He focuses on intercultural learning, Human Rights education, volunteering, conflict management, gender mainstreaming, social exclusion and environmental issues. 

He is also the coordinator for ToM 2007, mainly to guarantee the flow of information between the different actors, who are involved in this long-term training. 

E-mail: msdada@gmx.de
Lidija Buric, Zagreb/Croatia, free-lance trainer in the field of non-formal education, specialized in local and international youth work and voluntarism. She is organizing and carrying out trainings and seminars for cooperation with neighboring countries SEE particularly, organizational development, project management, voluntary management and voluntary service.

E-mail: lidija.buric@gmail.com
Paul Kloosterman, Reggio Calabria/Italy, free-lance trainer and consultant in the field of non-formal education, specialized in local and international youth work, publication and training for trainers. He recently finished a long-term training programme and manual on motivation of disadvantaged youth in the Netherlands. He was member of the Dutch YOUTH Programme Project Selection Committee for several years. 

E-mail: paul@pameambro.org
Simona Molari, Torino/Italia, free-lance trainer in the field of the non-formal education, with special focus on non formal languages, street animation and animation in international contest. She has been organising youth exchanges and different training activities for young people, educators and trainers on national and international level. Works parallel as a clown and street theatre performer in many different non-formal places.

E-mail: simona@cataclisma.it
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