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 Evaluation seminar: FEEDBACK on Youth Initiatives  
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    Have you caught the Youth Initiative ‘virus’ ? 
How far have you been affected ?!!!...
Let’s come and meet up in Brussels with other young people from all over Europe and share your experience!!!

Seminar organised by SALTO Youth Initiatives Resource Centre and National Agencies from Belgium (FR), France, Germany, Poland and the UK.
Where & When ?

The seminar will take place in Brussels 24-29 June 2006.
Why such a seminar ?

The European YOUTH programme is drawing to an end in 2006. There has been a high number of brilliant projects being carried out by young beneficiaries of the Youth Initiative action all over Europe for the past 6 years.
‘Youth Initiative’ is the action 3 of the YOUTH programme. For the purpose of this evaluation seminar we will solely focus on collective projects namely Group Initiatives and Networking projects.
The main aim of the ‘FEEDBACK on Youth Initiatives’ seminar is to evaluate Youth Initiatives projects and their impacts in order to increase recognition and contribute to the development of quality Youth Initiatives for the new Youth in Action programme.
What for ? 

· To reflect on experiences and impacts at individual, group and local levels

· To identify, value and celebrate learning outcomes
· To raise awareness of transferability of competences gained

· To highlight the importance of the European dimension, active participation and social inclusion
· To promote international co-operation and partnerships
· To reflect on appropriate tools and resources for effectively supporting and coaching Youth Initiatives

· To explore strategies to contribute to the ongoing development of Youth Initiatives

Who can apply ?   

The seminar will offer place for 80 participants being / having been active in Youth Initiatives, with the following profile:

· Around 60 young people:  2 representatives from 2 different Youth Initiative projects per country, who have carried out and finished a Youth Initiative project before 2006 and who are aged between 18 and 30.
· 10 Action 3 officers (from 10 different National Agencies) who have worked preferably at least 1 year on Group Initiatives and Networking projects
· 10 'coaches' (from 10 different countries) who have supported / coached at least 1 Youth Initiative and who are still willing to continue supporting Youth Initiatives

· Able to communicate and work in English 

· Resident in the YOUTH programme countries (25 EU countries + Norway, Iceland, Liechtenstein, Bulgaria, Romania, Turkey). 

What is it all about ?

The programme will be designed to support young people in identifying and valorising the learning outcomes gained from their project, in sharing experiences, getting into close contact and work jointly with other young Europeans having developed projects. 
Young people contribute to the future development of Youth Initiatives in a common reflection with main actors of Youth Initiatives – ie National Agencies’ officers and coaches active on Action 3, since essential outcomes are expected at the end of the seminar to be useful in terms of further strategy development and for other young beneficiaries. 

The programme will include the following elements:

	Participants and their projects
	Short presentation of the participants’ Youth Initiative projects and their benefits. There will be some space outside the programme of the day to present your projects ‘outcomes or production (library corner, DVD, video…) 

	YOUTH programme and Youth Initiatives
	Please note that this event is not a training course, therefore no formal session will be dedicated to the YOUTH programme, but some less formal opportunities for learning and project funding will be provided. Quality aspects of Youth Initiatives projects will be reflected upon by the group.

	Benefits of Youth Initiatives
	Analysis and promotion of the impact of the projects on the local community / on the environment.

	Learning outcomes
	Identification and recognition of the skills, knowledge and competences gained personally by the young beneficiaries on a personal level and as a group. 

	Transferability of skills
	Live and fun event in Brussels together with local partners to complete a mission in a team using the necessary skills to succeed.

	Future development of Youth Initiatives
	The group of Young Europeans is invited to concretely contribute to the future development of Youth Initiative projects : reflection for the recognition and valorisation of gained competences, production of a documentation on peer to peer tips, on recommendation for A3 coaches, contribution to the reporting of the evaluation seminar (interviews, video, report…)…

	International cooperation and partnership
	Getting to know and working with many other young Europeans sharing similar interests, being potential partners for further international activities. Making friends ;-)


Which methods will be used ?

The seminar will be based on the principles and practice of non-formal education taking into account the participants needs, motivations and experiences. Communication between participants and mutual understanding will be encouraged in order to enable the participants to exchange their knowledge and competences and reflect upon them. 

The group will be used as a resource for the learning process taking into account the participants' individual and group learning. 

The participants' input is at the very heart of this seminar, since the evaluation of the Youth Initiative projects and the potential learning outcomes / benefits is solely based on the participants' experiences. 

A diversity of working methods will be used: workshops, input, simulation exercises, discussions, debate, activities in interaction with the local community etc. 

Young people, Action 3 officers and coaches: a mixed profile of participants? 
This is a youth event focused on Youth Initiative projects. The majority of the participants will be ex young beneficiaries of Action 3. Yet so as to have the most accurate picture of Youth Initiatives at the European level and be enriched by different view points from actors being involved in Youth Initiatives at different levels, we have also decided to reserve 10 places for Action 3 officers from National Agencies and 10 places for ‘coaches’ active on this action.
Similarly to young people, the officers and coaches will be considered as participants throughout the whole overall programme and will have the opportunity to have some ‘grassroot experience’ and work in cooperation with young people. Their role will vary though from one session to another depending on how they can contribute and benefit the best.
Who is the team, who are the trainers ?

The training team will be composed of 5 European trainers highly experienced in Youth Initiatives and with evaluation expertise:
· Bernard Moreau  (Belgium - Fr), Buzz Bury (UK), Jochen Butt-Pośnik  (Germany), Milena Butt-Pośnik (Poland), Sylvain Abrial ( France)
· This event is organised by SALTO Youth Initiatives Resource Centre with the cooperation and strong support of National Agencies from Belgium (FR), France, Germany, Poland and the UK.
· Patricia Brulefert (Belgium), responsible of SALTO Youth Initiatives Resource Centre in Brussels, will co-ordinate the seminar.
The team will be responsible for the preparation, implementation and evaluation of the seminar. 

Who pays what ? 

There is no participation fee to participate in the seminar.
· Sending costs (travel costs, insurance) will be covered by the National Agencies sending participants to the seminar
· Hosting costs (accommodation, food, programme activities, local transport) will be covered by SALTO Youth Initiatives Resource Centre with the kind financial contribution of the European Commission and the National Agencies from Belgium (FR), France, Germany, Poland and the UK.
Which is the working language ?
English. No translation will be provided. 

How to apply for the seminar ?

FOR YOUNG PEOPLE:

The application procedure is online: please fill in the application form (at http://www.salto-youth.net/applicationonline/101.html) and once it is fully completed, send it electronically by pressing the button ‘submit’ at the bottom of your application form. (Please note that you can complete your application progressively and save your draft by pressing the ‘Save and continue later’ button at the bottom of the application.) 
If you can not have access to the online application forms, then please contact SALTO Youth Initiatives for a paper format: youthinitiatives@salto-youth.net).

FOR COACHES & NATIONAL AGENCIES’ OFFICERS:

Please fill in the enclosed application forms.
***********

DEALINES:

· Deadline for applications is 15 May 2006. 
· National  Agencies should have pre selected their participants for 22 May 2005 (young people : priority online / Action 3 coaches & officers : application to be sent to youthinitiatives@salto-youth.net)
· Selection of participants and the allocation of places will be done by 26 May 2005.
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