
 
 

 

“All in” 

Seminar for youth workers on strengthening  

democratic values and attitudes in local communities 

19 – 24 October 2026, Mostar, Bosnia and Herzegovina 

Programme of activities 

 

19 October 20 October 

 

21 October 22 October 

 

23 October 

 

24 October 

 

 

 

 

 

 

 

 

 

 

Arrivals 

 

 

 

 

 

 

 

 

 

 

Opening and introduction Participants’ local youth work 

realities and ecosystems  

Exchanging practices: 

Successes, challenges, and 

lessons learnt 

Future(s) of youth work and 

democracy: Trends and 

possible responses 

 

 

 

 

 

 

 

 

 

 

Departures 

Break 

Who is in the room: From 

participants to organisations 

(Continued) Exchanging practices: 

harvesting key insights 

Assessing the needs, 

resources, and mapping the 

way forward 

Lunch 

Democracy at a crossroads: 

Shifting values and public 

narratives 

Exploring the local context in 

Mostar: From complex 

histories to democratic 

futures 

From ideas to action: 

Strengthening democracy at 

the local level 

Networking, information, and 

peer support 

Break Break 

State of democracy in 

participants’ local contexts 

From ideas to action: sharing 

concrete plans 

Evaluation and closure 

 

 

Dinner 

Evening activities and dinner 

out in Mostar 

Dinner 

Optional evening activities Free evening Optional evening activities 

 


