Time
07.30 — 09.30

09.30 - 11.00

11.30 - 13.00

13.00 — 14.30

14.30 - 16.30

16.30 — 17.00

17.00 - 18.00

18.30 — 20.00

20.00 - 21.00

Cross Over 2026: for Impact || Jurmala, Latvia

14 Sep

11.00 - 11.30

Arrivals of
participants,
CHECK-IN

DINNER

Welcome
evening

Tue, 15 Sep

Breakfast

INTRODUCTION
Getting to know each
other

Program and
expectations

“WHO WANTS TO
BE KA2 EXPERT?”

Getting on the same
page about KA2
guidelines

NEEDS’

ASSESSMENT.

Project idea
introductions from

WHY? perspective

REFLECTION

DINNER

SHARING &
NETWORKING

What are you proud of?

~ Wed, 16 Sep

Breakfast

PROJECT
IMPACT I on
different levels:
what for?

PROJECT
IMPACT Il on
different levels:
how?

From needs to
impact: HOW?
PROJECT
COUNCIL:
CO-CREATION
OF PROJECT

REFLECTION
DINNER

Free time & spa

Thu, 17 Sep
Breakfast

RISK
ASSESSMENT:
what could go
wrong?

RISK
ASSESSMENT:
solutions

KA2 GOOD
PRACTICES
Communication &
dissemination
strategies for better
impact

REFLECTION
DINNER

Free time & spa

Fri, 18 Sep
Breakfast

FINAL TOUCH:

parallel participants’ needs-based

sessions

FINAL TOUCH:

parallel participants’ needs-based

sessions

PROJECT ASSESSMENT

Final Youthpass Reflection

EVALUATION & closing

DINNER

Self-organized farewell evening

Sat, 19 Sep
Breakfast

Departures




