
 

 

 

International Training for Youth Workers on 
Collaboration in Teams, 7-13 June, 2026 in Lithuania 
 
Preliminary training programme  

7th June - arrival day (until 18.00, ideally) 

08.06 09.06 10.06 11.06 12.06 

9.00-10.00 Breakfast 

Getting to 
know each 
other 

personally and 
professionally 

Gaining team 
experience 
through 
outdoor 

activities 

Exploring Core 
Qualities// 
Exploring 
Inner Team 

Ways to manage 
team 

disagreements 

Sharing 
results from 
the team 

11.30-12.00 Morning break 

Intro to the 
training 

Gaining team 
experience 
through 
outdoor 

activities 

Ways to build 
trust and team 

spirit 

Encouraging 
and involving 
other team 
members 

Learning with 
and from team 

members 

13.30-15.00 Lunch break 

 Building a 
learning group 

Debriefing - 
awareness of 
personal roles 

and team 
mechanisms 

Study visit to 
a local 

organisation 

Development of 
recommendation

s on 
international 

teamwork 

Resources for 
youth workers 
development 

and 
recognition 

16.30-17.00 Afternoon break 

Recognition of 
the youth 
workers’ 

competences 

Daily 
reflection 

Free time in 
Trakai 

Daily 
reflection 

Youthpass 
Final 

evaluation 

19.00 Dinner 

Evening at the 
campfire Sauna evening Free time 

Teamwork 
failures - 
storytelling 

evening 

Farewell 
evening 
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The training course will contribute to the development of youth workers’ 
competencies in the area of “Collaborating in teams”:  

●​ Awareness of the team processes and how they affect the team’s 
effectiveness 

●​ Ability to build team spirit and trust 
●​ Ability to match team member competences to the objectives of the 

activity 
●​ Managing disagreements constructively  
●​ Encouraging and involving other team members 
●​ Learning with and from team members.  

 
**“Collaborating in teams” means that the youth worker contributes to team 
work and maintains good working relations with everyone involved with the 
project. The youth worker motivates and supports colleagues in achieving 
given objectives. This competence area also includes systemic cooperation and 
responsibility in an international context. 
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