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FROM IDEAS TO REALITY -

INCLUSION PROJECT LAB (PBA)
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ABOUT

From Ideas to Reality — Inclusion Project Lab
is a 7-day Partnership Building Activity that
brings together youth workers from 10
partner countries (2 participants per
country) to strengthen cooperation under
our Erasmus+ accreditation. Through a
structured project-lab process supported by
professional trainers, partners will exchange
good practices and jointly develop concrete
Erasmus+ project concepts in No Hate
Speech, human rights education, and anti-
discrimination, with strong attention to
inclusion and the meaningful involvement of
young people with fewer opportunities.



WHAT WE WANT TO ACHIEVE?

"\

AIM OBJECTIVES:
’ e Exchange good practices on No Hate Speech, human

To strengthen the partnership network
and  jointly design  high-quality
Erasmus+ initiatives that empower
youth workers to address hate speech

and discrimination through human
rights-based  youth  work,  while
promoting inclusive participation and
youth-led engagement.

rights, and anti-discrimination from all partner
countries.

Strengthen a common understanding and
commitment to shared partnership values, quality
standards, and cooperation principles for future joint
activities.

Increase partners’' capacity to design inclusive
projects that effectively involve young people with
fewer opportunities.

|dentify and shape project ideas that match the
projects’ thematic priorities.

Develop selected ideas into structured draft project
plans/proposals, including roles, timelines, and next
steps for submission and implementation.
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EXPECTED OUTCOMES

By the end of the activity, partners will have
a stronger shared approach to quality and
values-based cooperation, improved
coordination routines, and increased
confidence in designing inclusive Erasmus+
projects. The group will produce a
documented collection of good practices
and a set of well-developed project
concepts, with selected ideas translated into
draft project plans that clarify
responsibilities, timelines, and follow-up
steps. As a result, the partnership will be
better prepared to deliver future joint
activities that support anti-discrimination
education and meaningful participation of
young people with fewer opportunities.



PARTICIPANT PROFILE

Be actively involved in youth work (NGO, youth centre, municipality,
informal education provider, etc.) and have a clear link to partner’s
organisational practice and decision-making.
Have experience and strong motivation to work with topics such as:
No Hate Speech and/or countering discrimination,
human rights education,
inclusion and diversity,
meaningful participation of young people with fewer
opportunities.
Be prepared to share good practices from their local context and
reflect critically on what works, for whom, and under what conditions.
Have interest and capacity to develop new Erasmus+ projects (KA1
Youth Exchanges and Mobility of Youth Workers; and/or KA2
cooperation projects), and to continue cooperation after the activity.
Be willing to work in an international team and contribute to:
o aligning partnership values and quality standards,
o shaping project ideas and turning them into draft project
plans/proposals,
o agreeing on roles, timelines, and next steps for follow-up.
Be able to commit to the full programme and active participation
(group work, drafting sessions, peer feedback, joint decision-making).




SEIKLEJATE VENNASKOND

Seiklejate Vennaskond is a youth and civil society organization that aims to connect active and adventurous people. We
work with young people, youth workers, trainers, teachers, and organizations active in the non-formal education field
and lifelong learning.

The NGO is concerned with equality, the fight against racism & xenophobia, human rights, mobility and migration,
environment protection, healthy lifestyle, the no hate speech movement, mental health, etc.

We sincerely believe that young people today can make a difference towards the purpose we all work for.

%] @seiklejatevennaskond



TRAINERS - VELLI RACIOPPI

Velli is an experienced trainer with over 10 years of
experience in youth work and education,
programme development, and training delivery at
national and international level. She works with
non-formal education methods, intercultural
learning, and European cooperation projects,
including Erasmus+ partnerships.

She holds a degree in Andragogy from Tallinn
University, has completed further trainer
competence development in the Netherlands, and
is a certified Adult Educator (EQF level 7). Velli
believes that learning is a continuous process that
enables personal growth, resilience, and readiness
for future challenges, and that education plays a
key role in creating positive social change. She
currently contributes to various education and
development projects at NGO Mondo and
coordinates the UNESCO Associated Schools
Network. Her training approach is learner-centred,
reflective, and holistic.




TRAINERS - ANTON NEIDRE

Anton is an outdoor educator and freelance trainer with
over a decade of experience in experiential learning and
nature-based facilitation. Since 2014, he has been organizing
hikes and immersive camps at NGO Avastusmatkad, utilizing
the natural environment as a primary catalyst for creativity
and personal growth. Anton holds a Master's degree in
Economics from the University of Tartu, a background that
informs their training approach with analytical rigor, critical
thinking, and a structured approach to problem-solving. To
bridge the gap between academic theory and professional
field expertise, Anton has completed a Nature Tour Guide
qualification (EQF level 4) and holds a Youth Camp Manager
certification (EQF level 6). His training expertise includes
practical outdoor survival - such as fire-making, water
filtration, and shelter construction - which serves as a
medium to build participant resilience and the ability to
persevere through hardship. Anton’s training philosophy is
centered on the principle of meeting participants where they
are. Rather than following a standardized curriculum, they
offer a tailored, inclusive approach that respects each
learner’'s unique starting point and helps them achieve their
specific next step. He believes that nature provides the ideal
environment for this journey, offering the space to develop
both planning skills and the mental toughness to reach one's
goals. Anton currently works as a freelance trainer and
guide, delivering impactful educational experiences both in
Estonia and internationally.




Venue
Marja talu puhkekompleks

 Marja Talu is located in the south of Estonia,
close to Latvian border.

« Located near the city of Torva.

Meals 3 times a day in project activity dates are covered!
Participants are accommodated 2 - 6 people in room.



https://www.marjatalu.ee/

Meals

Meals 3 times a day on project activity dates are covered “)
(breakfast, lunch, dinner) and 2 coffee breaks. If you wish to k (
have snacks between those meals, please bring them.

We would like to make international coffee breaks, if possible,

please bring some snaks from your country.

There is no shopping facility nearby, closest town is 5 km and S S
taxi costs around 10 euros.

We will take into consideration your food allergies and special

diets. Please let us know about your preferences in the
application form.



WEATHER g e
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TEMPERATURES RAINY DAYS
The temperatures in Valga in May are mildly cool with 17°/ 6° 8
a gsentle breeze with temperatures between 6°C and
17°C, warm clothes are a must. W =
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https://forms.gle/87YVPQknHEdz8TyJA
https://forms.gle/87YVPQknHEdz8TyJA

