
 

 

 

Agenda of the training course: 

“Impact Makers: Designing volunteering that matters” 

 

 
08.04.2026. 

Day 1 

09.04.2026. 

Day 2 

10.04.2026. 

Day 3 

11.04.2026. 

Day 4 

12.04.2026. 

Day 5 

13.04.2026. 

Day 6 

14.04.2026. 

Day 7 

15.04.2026. 

Day 8 

8:00 – 9:30 

 

A 

R 

R 

I 

V 

A 

L 

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

9:30 – 11:00 

Introduction / Expectations, 
Contributions 

Teambuilding 

Intro to volunteering: values, 
principles, types; 

Motivation: what do volunteers 
want? 

Do we need volunteers and 
why? 

(Needs analysis of participating 
organisations) 

Attract and recruit volunteers 

Training and orientation of 
volunteers 

Support and supervision of 
volunteers 

Evaluation of programs for 
volunteers 
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R 
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11:00 – 11:30 

Coffee Break 

11:30 – 13:00 

13:00 – 14:30 Lunch Lunch Lunch Lunch Lunch Lunch 

14:30 – 16:00 

Erasmus+ programme 
introduction  

Youthpass and 8 key 
competences introduction 

Country and organisational 
realities on volunteering, 

volunteering opportunities 
and legislation  

Volunteers’ rights and 
responsibilities 

Organisational rights and 
responsibilities 

Designing quality program for 
volunteering based on the 

needs analysis 

Exploring volunteering 
organisations and programs 

for volunteers in Malaga 

Developing volunteering 
programs for our local 

communities 

Evaluation of the event 

Youthpass ceremony 

Market of ideas for new 
projects and cooperation 

among participating 
organisations 

16.00 – 16:30 

Coffee break 

16:30 – 18:00 

Welcome evening 

Getting to know each 
other 

Sharing logistic 
information  

*Starting time of this 
session will be agreed 

with participants, 
based on the arrival 

times. 

19:00 – 20:00 Dinner Dinner   Dinner Dinner Dinner 

20:30  INTERCULTURAL EVENING   NGO Fair   

 

 


