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IS  16.03.2026.



Introduction
Are you a youth worker from Slovenia or Serbia looking to 
gain practical hand-on skills and confidence in moderat-
ing, facilitating, and organizing public events? Do you want 
to ensure inclusivity, engagement and professional execu-
tion in youth activities? Then this training is for you!

This five-day intensive train-
ing course is designed to equip 
20 youth workers from Serbia 
and Slovenia with the skills and 
confidence to plan, facilitate, 
and moderate public events in 
the field of youth.

These events include debates, 
forums, public dialogues, work-
shops, panel discussions, net-
working activities, and com-
munity initiatives.”
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You will learn how to struc-
ture events step-by-step, 
engage diverse audiences, and 
make your activities inclusive 
and accessible for all, including 

marginalized groups.

Through non-formal education, 
experiential learning, and re-
al-world simulations, you will 
gain hands-on experience 
in public speaking, facilita-
tion techniques, as well as 

ethical moderation.

You will also become part of 
a network of trained youth 
facilitators, enhancing your 
ability to mentor young lead-
ers, strengthen youth engage-
ment, and apply your skills in 

your local communities.



Training
Objectives
and Content
Participants of the 
training course will:
01)
Strengthen facilitation and 
public speaking skills:  gain 
confidence, practice verbal/
non-verbal techniques, and 
grasp moderation in real-world 
event simulations.

02)
Ensure inclusivity and di-
versity: learn methods to 
engage marginalized youth, 
adapt facilitation to different 
audiences, and design acces-
sible events.



04)
Build networks and foster 
collaboration: connect with 
other youth workers from Ser-
bia and Slovenia and establish 
ongoing peer support.

05)
Benefit from long-term men-
torship: develop personalized 
action plans and receive guid-
ance from trainers to apply new 
skills in local communities.

03)
Acquire practical tools for or-
ganising youth public events: 
use structured planning tools, 
checklists, as well as exercises 
to confidently organize youth 
initiatives.

Methodology
The program combines experi-
ential learning, simulations 
done in real time, case stud-
ies, structured reflection 
to maximize learning out-
comes, as well as creative fa-
cilitation techniques: 

World Café ProAction Café Fishbowl
discussions



Organisers
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Together with SOVI Institute from Slovenia, which 
brings expertise in participatory non-formal education, 
inclusive practices, and cross-border youth engagement, 
make this training a unique opportunity for hands-on, 
empowering, and diversity-focused youth facilitation 
and event management.

The training course is organised by Student Cultural 
Centre Kragujevac with decades of experience running 
youth clubs, festivals, and educational programs.

PROJECT PARTNERS 
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Facilitators

Certified LEGO® Serious Play® 
trainer and expert in youth 
facilitation, active citizenship, and 
youth-led initiatives. 

Еxperienced event moderator 
and public speaking trainer, 
with extensive experience in 
cultural and youth events and 
mentoring young facilitators.

Maja Drobne Nenad Glišić



Participants 
of the course

Including youth leaders, trainers, educators, facilitators, 
youth club coordinators, cultural editors, and activists 

working directly with young people in non-formal education settings.

›This training
will include:

+

20×
youth workers from
Serbia and Slovenia

↑We welcome
in particular!

×10 ×10



1 4
2 5
3 6

New facilitation and 
moderation skills

Practical tools for event 
planning and organizing

Experience working
in an international
environment

Opportunities for net-
working, as well as for  
collaboration

Support from trainers
and mentors

An Erasmus+ certificate

By participating in this
training, you will gain: 

Your takeaways



This training
will take place: 

From 19–25. April 2026 
(training days 20-24. April 
with two travel days, one be-
fore and one after)

In Kragujevac, Serbia

With travel and accommo-
dation costs covered un-
der the rules of Erasmus+ 
programme and with no 
participation fee!



APPLY NOW! 
CONTACT:

To submit your application or for more information, 
visit www.skckg.com or contact: 

Project Coordinator
GORDANA KOMARICA 

gkomarica@gmail.com 

goca@skckg.com

STUDENT CULTURAL CENTER KRAGUJEVAC

gkomarica@gmail.com 

goca@skckg.com

www.skckg.com

Partner: SOVI INSTITUTE, SLOVENIA

Funded by the European Union. Views and opinions 
expressed are however those of the author(s) only 
and do not necessarily reflect those of the Euro-
pean Union or the Tempus Foundation. Neither the 
European Union nor the granting authority can be 

held responsible for them.
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CLICK HERE TO APPLY NOW!

https://docs.google.com/forms/d/e/1FAIpQLSeADMcCOp2swe3HHStTthYggztEuPPyyZDv3Euj2AjTOJOj6A/viewform

