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The activity is designed as a Partnership Building Activity for

organisations working with young people aged 14–16 who are

interested in developing meaningful and realistic Erasmus+ youth

exchanges for this specific age group.

The main focus of the activity is to support organisations in

finding suitable partners who work with a similar age group and

in similar contexts, such as rural or socially disadvantaged areas.

Through structured networking and joint reflection, participants

will gain a deeper understanding of each other’s target groups,

youth work realities and organisational approaches.

A key part of the programme is the exchange of non-formal

education methods and practical approaches to working with

early teens. Participants will jointly explore how to introduce

European and Erasmus+ topics to young people aged 14–16 in an

age-appropriate, engaging and meaningful way, taking into

account their developmental stage, motivation and needs.

The activity will also support participants in developing initial

ideas for future youth exchanges and partnerships, based on a

good match of target groups, values and working methods. The

aim is to create a solid foundation for long-term cooperation that

is realistic, safe and relevant for early teen participants.

 CONTENT



 The activity is intended for organisations working with young
people aged 14–16 who are interested in developing Erasmus+
youth exchanges for this specific age group.

It is particularly relevant for youth workers, project
coordinators and organisational representatives who already
work with early teens and want to find partners with a similar

target group, values and approaches.

FOR WHOM THE TRAINING 
IS INTENDED:



Day 1: Arrival

Day 2: Getting to know each other & shared context

Day 3: Study Visit & Non-formal education methods

Day 4: Project Lab & Future Cooperation 

Day 5: Departure

DRAFT WEEKLY PLAN
13.4. - 17.4.2026



TUES
14.04. 2026

NOTE

MORNING: 

WELCOME &
INTRODUCTION 

TO THE PBA
OBJECTIVES 

MORNING: 

“WHO IS OUR TYPICAL
PARTICIPANT?”

LUNCH

AFTERNOON:

PRESENTATION OF YOUR
ORGANIZATION 

TINDER MATCH 

DINNER

MORNING: 

ICEBREAKING
ACTIVITIES 

MORNING: 

METHOD SHARING

WORKSHOP 
 REFLECTION

LUNCH

AFTERNOON: 

STUDY VISIT 
(14:00 - 17:00)

MEASURING IMPACT 

DINNER

MORNING:

PROJECT LAB

MORNING: 

DESIGN OF YOUTH
EXCHANGE CONCEPTS

LUNCH

AFTERNOON: 

PRESENTATION OF
PROJECT DESIGNS

DINNER OUT

WED
15.04.2026

THU
16.04.2026

THE PROGRAM IS
SUBJECT TO CHANGE.

AFTERNOON:

MAPPING SHARED
CHALLENGES AND

PRIORITIES 

EARLY TEENS IN ERASMUS+ 
METHODS THAT MATTER

PARTNERSHIP BUILDING ACTIVITY 



TAXI service won't be compensated.
Be aware that regarding your flights itinerary,

excess/additional luggage will not be refunded. Please make
sure you have return tickets for all stages of your travel

(return plane tickets,
return bus and train tickets, etc.).

TRAVEL REIMBURSEMENT
DETAILS

Compensation will be given only based on existing ticket.
No advance compensation for future tickets will be given.

Compensation can be done by bank transfer as soon as participants
provide all the tickets.

Distance calcurator



Hotel Brdy offers comfortable accommodation in a modern hotel

with a pleasant rural atmosphere. You will be accommodated in a

shared room with twin beds.

All rooms feature a private bathroom with a shower and toilet,

comfortable furnishings, and a TV. Free Wi-Fi is available

throughout the entire property.

The hotel is located in a quiet part of town, within walking

distance of the centre of Spálené Poříčí.

ACCOMMODATION OVERVIEW

https://hotelbrdy.cz/


The Local Action Group Saint John of Nepomuk is an organisation with long-term
experience in youth work and non-formal education, particularly with young people
aged 14–16 in rural and socially disadvantaged areas.
The organisation is accredited in the Erasmus+ Youth programme and regularly
implements youth exchanges and international mobility projects for young people
and youth workers. Through its activities, dozens of participants gain international
experience every year.
LAG SJN provides practical learning opportunities through open youth clubs and an
English club, focusing on inclusion, motivation and age-appropriate methods for
working with early teens. It is also active in the European Solidarity Corps, offering
young people opportunities to engage in meaningful community-based projects.
In its broader role, LAG SJN brings together municipalities, NGOs, businesses and
local citizens to support education, community development and international
cooperation aimed at improving the quality of life in the region.

LOCAL ACTION GROUP SAINT JOHN OF NEPOMUK

INSTAGRAM FACEBOOK

HOSTING ORGANISATIONS:

www.masnepomucko.cz 

http://www.masnepomucko.cz/

