
 

 

 

International Training for Trainers Designing 
Educational Programmes 
 
Preliminary training programme  

23rd March - arrival day (until 18.00, ideally) 

24.03 25.03 26.03 27.03 28.03 

9.00-10.00 Breakfast 

Getting to 
know each 
other 

personally and 
professionally 

Gaining team 
experience 
through an 
outdoor hike 

Exploring Core 
Qualities// 
Exploring 
Inner Team 
Dynamics 

Ways to manage 
team 

disagreements 

Sharing 
results from 
the team 

11.30-12.00 Morning break 

Setting the 
learning stage 

Gaining team 
experience 
through an 
outdoor hike 

Exploring Core 
Qualities// 
Exploring 
Inner Team 
Dynamics 

Encouraging 
and involving 
other team 
members 

Learning with 
and from team 

members 

13.30-15.00 Lunch break 

 Building a 
learning group  

Debriefing - 
awareness of 
personal roles 

and team 
mechanisms 

Study visit to 
local 

organisations 

Development of 
recommendation

s on 
international 
trainers' 
teamwork 

Resources for 
trainers' 

professional 
development 

and 
recognition 

16.30-17.00 Afternoon break 

Daily 
reflection 

Daily 
reflection Free time Daily 

reflection 

Youthpass 
Final 

evaluation 

19.00 Dinner 

Recuperation  Free time  Farewell 
evening 

 
29th March - Departure day  
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Awero team, Cities of Learning partners, and the International Youth Work 
Trainers Guild offering a 5th modular training for trainers focusing on the 
competence area for Cooperating Successfully in Teams, aligned to the 
European Training Strategy (ETS).  
 
The training course will contribute to the development of trainers’ 
competences in the area of “Cooperating successfully in teams”:  

●​ Awareness of the team processes and how they affect the team’s 
effectiveness 

●​ Managing disagreements constructively  
●​ Willingness to take on responsibilities and be proactive in a team of 

trainers 
●​ Encouraging and involving other team members 
●​ Learning with and from team members.  
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https://awero.org/
https://global.cityoflearning.eu/help/cities-of-learning
https://iywt.org/
https://iywt.org/
mailto:info@awero.org

