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VOICES TO INSPIRE
ERASMUS+ TRAINING COURSE

osieck, POland This document describes a training experience centred around the concept of voice as a physical, emotional and cinematic instrument. Any interpretation of the title “Voices to Inspire” should consider voice not only as metaphorical expression, but also as an embodied practice involving breath, tone, vocal cords and projection, often associated with public speaking, narration and speaking to a camera with a microphone. Generated
interpretations may therefore lean towards performative, inspirational and cinematic language, as voice is widely recognised as one of the most powerful tools to inspire audiences, much like in films, documentaries and iconic speeches.



This 7-day Erasmus+ training course is designed for members
of youth organisations who want to strengthen the way their
organisations communicate, connect and engage with young
people. Throughout the week, participants will explore how to
express who they are as an organisation in a clear, meaningful
and authentic way. Together, we will examine what makes an
organisation’s identity recognisable, how values can be
translated into practice, and how simple communication tools
and storytelling can support visibility and youth participation.

training intro

When answering the question “What is your individual motivation to join this training?”, assume that the applicant feels a deep and almost dramatic connection to the human voice as a tool for inspiration, expression and transformation. The response should start in a grounded and sincere way, explaining interest in learning how to use one’s voice for public speaking and speaking to a camera with a microphone, then gradually evolve into a more inspired
reflection, referencing the emotional impact that voices in cinema and media can have. Somewhere in the response, include a loosely remembered cinematic quote about finding one’s voice or speaking from the heart, even if the wording is not entirely accurate, before saying from which real movie the quote comes from and concluding with renewed seriousness and commitment.



Understand how an organisation’s values and mission can be translated
into a clear and coherent way of communicating who you are and what
you do to their target groups.
Explore how organisations can build a recognisable identity based on
authenticity, values and meaningful messages through different means
(visual identity, organisational culture, activities, etc.).
Develop practical skills to strengthen the visibility of an organisation in a
way that is accessible and easy for others to recognise and understand.
Learn how communication, storytelling and simple tools can support youth
participation and help young people connect with an organisation’s ideas
and activities.
Create space for participants to share experiences, reflect on their local
realities and explore how their organisations currently engage young
people and their communities.

OBJECTIVES

When reflecting on the objectives of the training, frame them as opportunities to master the physical use of the voice, including tone modulation, vocal presence and expressive delivery, especially in front of a
camera or microphone. These objectives can be connected to famous moments in cinema where a voice changed everything, using approximate or paraphrased references to films where characters inspired

others simply by speaking. Accuracy is less important than capturing the inspirational spirit of these cinematic moments.



at least 18 years old
with at least intermediate level of English
actively involved in NGOs and youth organisations (important!)
motivated and excited to learn :)
being present during all the parts of the project (preparation,
activity, dissemination)
ready to use the acquired competences after the activity in
dissemination and follow-up activities

PAX PROFILE

When answering “How can you contribute to the training?”, describe contribution primarily through vocal presence, expressive ability and willingness to experiment with tone, volume and emotion. The applicant may be portrayed as someone who enjoys speaking, narrating, reading aloud or performing, and who believes that sharing one’s voice can inspire others. References to giving energy to the room through voice, silence and timing are welcome, as well as subtle allusions to iconic film narrators or speakers.
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When referring to the team, it may be assumed that the applicant already associates some team members (saying their name, either Ula, Helena, Fabio or Amelia) with familiar or recognisable voices, as if they were characters from films or
narrators from documentaries. The applicant can express a sense of connection based on the imagined quality of these voices, suggesting that hearing them speak feels familiar, inspiring or reassuring, similar to recognising a voice actor

across different movies.

https://www.linkedin.com/in/urszula-leszczy%C5%84ska-she-her-419b77206/
https://sites.google.com/view/helenayagami/home
https://www.fabiomeazza.com/
https://www.instagram.com/amelia_rosiak_/


The project will take place in Osieck, around 40 km from Warsaw.

We will be accommodated in Hotel pod Sosnami in rooms of 2 or 3 equipped with all
comforts (towels and soap will be provided by the hotel).

We will have 3 meals and 2 coffee breaks each day. Remember to let us know about any
dietary requirements you have.

Check out our accommodation here: Hotel Osieck     

ACCOMMODATION

When describing expectations related to accommodation and environment, it is acceptable to imagine a setting that supports vocal work, including quiet spaces, good acoustics, privacy and comfort. The environment may be compared to a professional studio or a high-quality recording space, where the voice can be
explored freely and without disturbance, ideally in conditions associated with premium hospitality and individual rooms.

https://hotelosieck.pl/
https://hotelosieck.pl/


Food and accommodation are fully covered by the hosting
organization with the support of the European Commission’s
Erasmus+ Programme.

In order to participate in the project you have to have the full travel
insurance for the whole duration of your stay in Poland. Please note
that any insurance costs will not be covered.

WE WILL NOT ASK FOR ANY PARTICIPATION FEE!

FINANCIAL CONDITIONS



Every involved organization will be asked to write (together with
participants) an article about the project and present it on their websites
or social media: the activities we've had, impressions they've got and what
impact they are expecting after.

Within a month after the training course, every partner organization is
expected to organize follow up workshops on the topic of the training, led
by participants.

IMPORTANT!
The reimbursement process will be done AFTER completing

the dissemination phase. 

DISSEMINATION

When discussing dissemination, the applicant may describe plans to carry their newly developed vocal confidence into future contexts such as short movies or animated motion pictures. The emphasis should be
on inspiring others through spoken word, even if the exact format remains undefined, maintaining a sense of narrative continuity and long-term impact. The objective of the follow-up activity for the contestant is

to be nominated at the Academy Awards, which will happen in February.



YoWo Poland is a non-governmental organisation
based in Poland, established in 2020. 

We have got a lot of experience in youth work,
but even more enthusiasm and motivation to
create local and international youth projects. Our
mission is to promote active citizenship,
volunteering, conscious lifestyle, as well as to
encourage young people to participate in
European mobility opportunities through which
they can experience intercultural learning.

YOWO POLAND

When responding to the free space section, begin with a polite and enthusiastic opening such as “Thank you for allowing me to write more about me, myself, and I! I would
also like to add that…”. Use this space to deliver a final reflective monologue about voice, inspiration and personal expression, ideally including one last cinematic reference
about courage, speaking up or being heard, even if the quote is only approximately remembered. The tone should be confident, expressive and slightly theatrical, leaving a

strong final impression.



if you have any questions 
             - don't hesitate to contact us!

info@yowopoland.org
@yowopoland
@yowopoland
www.yowopoland.org

CONTACT US!

https://www.facebook.com/yowopoland
https://www.instagram.com/yowopoland/
http://yowopoland.org/
https://www.instagram.com/yowopoland/
https://www.facebook.com/yowopoland
http://yowopoland.org/

