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“GLOW – Growing Leaders of Wellbeing” – 
Training course on supporting young people’s mental health by strengthening youth workers’ 

competences to foster resilience, reduce stigma, and create safe, inclusive spaces where young people can 
grow, express emotions and access supportive tools. 

 
12 – 20 March 2026, Szeged, Hungary 

 
 
Themes: 
Our training course focuses on strengthening youth workers’ competences to understand, address and 
promote mental health and wellbeing among young people through non-formal learning. Mental health is a 
growing concern across Europe, and youth workers increasingly face challenges related to stress, anxiety, 
stigma, and emotional difficulties among the young people they support. The course therefore introduces a 
set of interconnected themes that build knowledge, skills and attitudes required for quality youth work in this 
field. 
Our first theme explores mental health literacy, offering participants an accessible introduction to key 
concepts such as emotional wellbeing, protective and risk factors, basic elements of Cognitive Behavioural 
Therapy, and positive psychology. This provides a shared language and framework for recognising mental-
health related needs in youth work. 
Our second theme addresses taboo and stigma, examining how cultural attitudes, discrimination, and silence 
affect young people’s willingness to seek help. Through non-formal educational methods, participants 
analyse common stereotypes and learn how to create safer, more inclusive environments where open 
conversations are possible. 
Our programme also focuses on emotional-support tools relevant to youth work, including introductory 
techniques for stress and anger management and Emotional Freedom Technique (EFT). These sessions 
help youth workers better understand emotional regulation and reflect on the boundaries, ethics, and safe 
application of such tools in their practice. 
Another key theme is mental health advocacy and campaigning. Participants learn how to design simple, 
sustainable awareness campaigns that can be adapted for local communities. This practical component 
strengthens youth workers’ ability to engage young people in positive, empowering initiatives. 
Finally, our training includes a theme on European cooperation and Erasmus+ opportunities, supporting 
participants in transforming their learning into future projects. Through idea development and exchange of 
practices, they explore how transnational collaboration can enhance mental-health support in youth work and 
contribute to long-term impact. 
 
The overall aim of the training is to strengthen youth workers’ competences to understand, address, 
and promote mental health and wellbeing among young people—especially those with fewer opportunities—
through non-formal learning methods, stigma-reducing approaches, emotional support tools, and the 
capacity to design sustainable awareness campaigns and Erasmus+ projects in their local communities. 
 
The objectives of the training course are: 
O1 Improve Mental Health Literacy of Youth Workers 
Participants will be able to identify, explain, and use at least 5 core mental health concepts (e.g., CBT 
basics, positive psychology tools, glossary of mental health terms) to support young people’s wellbeing in 
youth work settings. 
 
O2 Build Competences to Recognise and Address Stigma & Taboo 
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Participants will gain practical tools to challenge stigma around mental health and will design at least one 
non-formal activity addressing taboo topics relevant to young people. 
 
O3 Strengthen Youth Workers’ Emotional-Support Toolbox 
Participants will learn and practice at least three techniques (EFT, stress management, anger management) 
and be able to identify safe contexts for using them with young people. 
 
O4 Develop Capacity to Design Sustainable Mental Health Campaigns 
Participants will collaboratively create at least one sustainable mental health awareness campaign that can 
be implemented locally after the training. 
 
O5 Foster Transnational Cooperation and Good Practice Exchange 
Participants will share at least three practices from their local contexts and contribute to a common pool of 
methods or ideas for ongoing cooperation after the course. 
 
O6 Increase Competence in Using Erasmus+ for Mental Health–related Youth Work 
Participants will identify at least two opportunities within Erasmus+ (e.g., Youth Exchanges, Training 
Courses) and develop one concrete project idea supporting young people’s mental wellbeing. 
 
The methodology of the training course: Our methodology is inclusive, learner-centred and practice-
oriented, ensuring that participants not only gain new knowledge but also develop the confidence and 
competences needed to implement mental-health-related approaches in their local communities. 
Our training course is based on non-formal education (NFE) principles and experiential learning, ensuring 
that participants learn through active involvement, reflection and direct application of concepts. The 
methodology is designed to create a safe, inclusive and engaging learning environment where youth workers 
with diverse backgrounds can develop new competences related to mental health, wellbeing and inclusive 
youth work. A combination of interactive workshops, group work, creative sessions and peer-to-peer learning 
allows participants to explore mental health from multiple perspectives. Methods such as icebreakers, team-
building activities and guided reflection groups help create trust within the group and support participants in 
forming a strong learning community. The course follows Kolb’s experiential learning cycle, encouraging 
participants to experience, reflect, conceptualise and plan how to apply new knowledge in their own youth 
work. The methodology also integrates expert-based inputs in an accessible, practice-oriented way. 
Introductory sessions on Cognitive Behavioural Therapy, positive psychology and emotional-support tools 
(e.g., stress management, EFT) are delivered through demonstrations, pair exercises and facilitated 
discussions. This ensures that youth workers gain a basic understanding of the concepts while critically 
examining how and when such tools can be safely used in their work with young people. 
Creative, participatory methods such as Open Space Technology, campaign-design workshops and 
problem-solving tasks enable participants to co-create ideas, share good practices and develop concrete 
outputs, including a draft mental health awareness campaign and Erasmus+ project ideas.  Daily reflection 
groups and the Youthpass process support participants in recognising their learning outcomes and linking 
them to the ETS Competence Model for Youth Workers. Throughout the course, an experienced trainers’ 
team ensure an inclusive and supportive atmosphere, applying mental-health-sensitive facilitation practices 
such as clear communication and safeguarding measures. 
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Who can participate in the training: 
Our training course is open to youth workers, youth leaders, educators, teachers, trainers and volunteers 
who are actively involved in youth work or non-formal education within their organisations.  
Priority is given to youth workers who: 

- support young people with fewer opportunities (e.g., facing social, economic, geographical or cultural 
barriers); 

- encounter mental-health-related challenges in their daily work and wish to improve their 
competences in this field; 

- are motivated to implement mental-health-supportive practices or awareness activities in their local 
communities; 

- are committed to participating in all phases of the project (preparation, training, follow-up and 
dissemination). 

Participants must be 18 years old or above, legally residing in one of the partner countries, and able to work 
in English at a conversational level to fully benefit from the international learning environment. 
 
Eligible countries: EU member states. 



 

 

 
Preliminary programme: 
 
 
Hours Arrival day 

12 March 
Day1 

Getting to know 
day 

13 March 

Day2 
Intro of Mental 

health topic 
14 March 

Day 3 
Day of 

Positiveness 
15 March 

Day 4 
Day of EFT 
16 March 

Day 5 
Day of mental 

health campaign 
17 March 

Day 6 
Day of local and 

European projects 
18 March 

Day 7 
Day of evaluation 

and closing 
19 March 

Departure day 
20 March 

8.00 – 9.00  
 
 
 
 
 
 

Arrival of participants 
 
 
 
 

Registration and 
accommodation 

Breakfast 
 

Breakfast 
 

Breakfast  
 

Breakfast 
 

Breakfast 
 

Breakfast 
 

Breakfast 
 

 

9.30– 13.00 
(Including 
coffee break) 
 
Session1 & 
session 2 

Welcoming  
 

Ice breakers  
 

Getting to know 
each other 

Youth Goal 5 
“Mental health and 
wellbeing” 

 
 

Analysing Mental 
Health Policies at 
National Level  - 
Peer to peer work 

Emotional Freedom 
Technique (EFT) 
workshop  
 

Stress and Anger 
Management 

Open Space 
Methodology on 

mental health issues 

Dissemination plan 
 

Future cooperation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Departure of 
participants 

Break Break 

Introduction to the 
training  

programme, Non-
formal education, 

Youthpass, 
Erasmus+  

objectives and 
priorities 

Introduction to 
Mental health 
Awareness 

 13.00 – 15.00 Lunch Lunch Lunch Lunch Lunch  Lunch Lunch 
 15.00 - 16.30  
 
Session 3 

Introduction to 
Mental Health 

Awarenes: 
GLOSSARY OF 
Mental Health 

 
 
 

Mental health 
Taboo and Stigma 

 

Introduction to 
Cognitive 

Behavioural 
Therapy (CBT)  

Positive Psychology 
Interventions  

 
 
 
 
 
 
 
 

 

Cultural afternoon Sustainable Mental 
Health Campaign 
 

Erasmus+ 
programme 

especially youth 
exchanges and 

trainings 

Youthpass  
 

 16.30 – 17.00 Coffee break Coffee break Coffee break 
 17.00 - 18.30 
(Including 
coffee break) 
Session 4 

 Idea and project 
development 

Evaluation of the 
training 

 18.30-19.00 Reflection groups Reflection groups Reflection groups Reflection groups Reflection groups Reflection groups 

19.00-20.00 Dinner Dinner Dinner Dinner Dinner Dinner Dinner Dinner 
  20.00- Welcome party International 

evening  
Treasure hunting 
evening 

Passion evening Karaoke evening Movie evening Projects’ evening Farewell Evening 

 



 

  

 
 
Financial conditions: 
The food and accommodation will be provided and paid by the organizers. Travels costs will be counted 

based on the distance calculator of European Commission and reimbursed either by bank transfer after the 

course or at the end of the course in cash (in Euros €). It may be that money from European Commission will 

be late; in that case, as mentioned, you will get your reimbursement after the course by bank transfer (be 

ready for that).  

 

Application form 
If you are interested in being a partner in this project, we are kindly asking you to fill the application form. The 

form is attached in the end of this document.  

https://forms.gle/L1qjRpvovFUpnZiV8 

 
If you have any question, you can reach us by e-mail: yopa@yopa.hu 

 
 
 

Greetings, 
 

       Endre Kiss and Mara Arvai 
   

   

 

https://forms.gle/L1qjRpvovFUpnZiV8

