Programme draft						March 2-6, Vilnius
PBA in Kaunas, Lithuania
	Time
	March 2
	March 3
	March 4
	March 5
	March 6

	9.30-11.00
	




Arrivals, registration 
	Intro to the PBA and getting to know each other 
	Youth Engagement Insights
Gen Z characteristics & trends (expert’s input)
	Networking - finding for future action (partner finding)
	Departure

	11.00-11.30
	
	Coffee break
	

	11.30-13.00
	
	Understanding our realities
Key challenges for ESC Quality Label holders
	Volunteer Motivation & Drop-out Prevention
Best practices & tools
	Project Idea Lab I
Small groups work on ideas
	

	13.00-15.00
	
	Lunch
	

	15.00-16:30
	
	ESC Ecosystem Session
Quality Label → Quality Experience
	ESC & Communication
How to make calls/offers attractive (communication expert’s input)
	Project Idea Lab II
Sharing the developments with others
	

	16.30-17.00
	
	Coffee break
	

	17.00-18.30
	
	Upgrading ESC Volunteering projects (short-term, group & inclusion-focused formats etc.)
	Walk & Talk
Visiting a hosting organization. Exploring the Kaunas city.
	Reflections & Wrap-up
	

	19.00
	Dinner
	

	20:00
	Welcome evening
	Cultural evening or other group experience
	Dinner out
	Farewell party (self-organised)
	



