
 

 

 

Agenda of the training course: 

“Project development for beginners – from local to international activities for youth workers” 

 

 24.11.2025. 

Day 1 

25.11.2025. 

Day 2 

26.11.2025. 

Day 3 

27.11.2025. 

Day 4 

28.11.2025. 

Day 5 

29.11.2025. 

Day 5 

30.11.2025. 

Day 7 

8:00 – 9:30  

A 

R 

R 

I 

V 

A 

L 

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

10:00 – 11:30 

Introduction to the Training 
Course 

Expectations / 
Contributions / Challenges 

Teambuilding Exercises 

Introduction to projects and 
project development + project 

models 

Setting up groups for the 
upcoming days 

Target group(s) of our project 
and involvement of 

participants with fewer 
opportunities 

Project design: Methodology 
and activities planning 

Visibility, dissemination 
and sustainability 
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E 

P 

A 

R 

T 

U 

R 
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11:30 – 12:00 

Coffee Break 

12:00 – 13:30 

13:30 – 15:00 Lunch Lunch Lunch Lunch Lunch 

15:00 – 16:30 

Erasmus+ Program 
Presentation 

Youthpass Certificate and 8 
Key Competences 

Presentation 

Introduction to topics and 
priorities of KA1 projects 
and their connection to 

local realities 

Needs analysis 
Project design: goals and 

objectives 

Exploring local realities, 
projects, and organisations in 

Berlin 

Conclusion and walk 
through the program 

Evaluation of the 
program 

Youthpass ceremony 

16.30 – 17:00 

Coffee break 

17:30 – 19:00 Welcome evening 

Getting to know each 
other 

Sharing logistic 
information 

*Starting time of this 
session will be agreed 

with participants, 
based on the arrival 

times. 

19:00 – 20:00 Dinner Dinner Dinner Dinner Dinner Dinner 

20:30  INTERCULTURAL EVENING     

 

 


