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a b o u t  t h e  p r o j e c t
T h e  t r a i n i n g  w i l l  t a k e  p l a c e  i n  t h e  s a n d s t o n e
m o u n t a i n s  a n d  f o r e s t s  o f  S w i s s  S a x o n y ,  w h e r e  o u r
b a s e  a t  A u f  d e m  K u l m  i n  W e i ß i g  o f f e r s  a n  i d e a l
s e t t i n g  f o r  i m m e r s i v e  o u t d o o r  l e a r n i n g .  O v e r  t h e
c o u r s e  o f  t h e  w e e k ,  p a r t i c i p a n t s  w i l l  d e v e l o p  k e y
e x p e d i t i o n  s k i l l s :  p l a n n i n g  a n d  r i s k  m a n a g e m e n t ,
n a v i g a t i o n  a n d  l o g i s t i c s ,  g r o u p  p r o c e s s  f a c i l i t a t i o n ,
a n d  f i r s t  a i d  i n  o u t d o o r  e n v i r o n m e n t s .  T h e
p r o g r a m m e  w i l l  c o m b i n e  g u i d e d  h i k e s ,  t e c h n i c a l
w o r k s h o p s ,  m i n d f u l n e s s  a n d  r e f l e c t i o n  e x e r c i s e s ,  a n d
c u l m i n a t e  i n  a  t w o - n i g h t  e x p e d i t i o n  w h e r e
p a r t i c i p a n t s  t a k e  f u l l  r e s p o n s i b i l i t y  f o r  m a n a g i n g
t e r r a i n ,  w e a t h e r ,  a n d  g r o u p  d y n a m i c s .  B y  s t e p p i n g
o u t s i d e  e v e r y d a y  r o u t i n e s  a n d  i n t o  a n  e x t e n d e d
l e a r n i n g  e n v i r o n m e n t ,  y o u t h  w o r k e r s  w i l l  b e
c h a l l e n g e d  t o  d e e p e n  t h e i r  p r a c t i c e ,  s t r e n g t h e n  t h e i r
c o n f i d e n c e ,  a n d  c o n n e c t  o u t d o o r  e d u c a t i o n  t o  t h e
w i d e r  g o a l s  o f  p a r t i c i p a t i o n  a n d  n o n - f o r m a l  l e a r n i n g .
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P r o j e c t  a i m s
Expedi t ion  Leadersh ip  &  Safety
D e v e l o p  t h e  a b i l i t y  t o  p l a n  a n d  l e a d  m u l t i - d a y  o u t d o o r  e x p e d i t i o n s
w i t h  a n  e m p h a s i s  o n  r i s k  a s s e s s m e n t ,  s a f e g u a r d i n g ,  a n d  r e s p o n s i b l e
g r o u p  m a n a g e m e n t .

Navigat ion  &  Logist ics
S t r e n g t h e n  p r a c t i c a l  c o m p e t e n c e  i n  n a v i g a t i o n ,  e q u i p m e n t  u s e ,  a n d
e x p e d i t i o n  l o g i s t i c s ,  w h i l e  a p p l y i n g  s u s t a i n a b l e  a p p r o a c h e s  t o
m o b i l i t y  a n d  r e s o u r c e  p l a n n i n g .

Inc lus ive  Outdoor  Fac i l i tat ion
E x p l o r e  m e t h o d s  f o r  c r e a t i n g  o u t d o o r  l e a r n i n g  e n v i r o n m e n t s  t h a t  a r e
i n c l u s i v e ,  a c c e s s i b l e ,  y o u t h - c e n t r e d ,  a n d  b u i l t  o n  r e s p e c t ,
p a r t i c i p a t i o n ,  a n d  t r u s t .

Recogni t ion  &  Disseminat ion
C o n s o l i d a t e  l e a r n i n g  t h r o u g h  Y o u t h p a s s  a n d  c o - c r e a t e  o p e n
e d u c a t i o n a l  r e s o u r c e s  t h a t  a l l o w  k n o w l e d g e  a n d  p r a c t i c e  t o  b e
s h a r e d  b e y o n d  t h e  t r a i n i n g .
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r e i m b u r s e m e n t  
T h e  t r a v e l  c o s t s  w i l l  b e  r e i m b u r s e d  w i t h i n  3  w e e k s  a f t e r
t h e  p r o j e c t  b y  b a n k s  t r a n s f e r  i n  e u r o .  T h e  t r a v e l  d i s t a n c e
r e p r e s e n t s  a  s i n g l e  w a y  d i s t a n c e  f r o m  t h e  p l a c e  o f  o r i g i n
t o  t h e  v e n u e ,  w h e r e a s  t h e  a m o u n t  c o v e r s  t h e
c o n t r i b u t i o n  t o  t h e  r e t u r n  t r a v e l  t o  a n d  f r o m  t h e  v e n u e .
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T r a v e l  t o  g e r m a n y
T h e  t r a v e l  c o s t  w i l l  b e  r e i m b u r s e d  a f t e r  t h e  p r o j e c t  b y  b a n k  t r a n s f e r
i n  e u r o s .

T h e  t r a v e l  d i s t a n c e  p r e s e n t s  a  o n e - w a y  d i s t a n c e  f r o m  t h e  p l a c e  o f
o r i g i n  t o  t h e  v e n u e ,  w h e r e a s  t h e  a m o u n t  c o v e r s  t h e  c o n t r i b u t i o n  t o
t h e  r e t u r n  t r a v e l  t o  a n d  f r o m  t h e  v e n u e .  A d d i t i o n a l l y ,  y o u  w i l l  g e t  a
P D F  d o c u m e n t  " I m p o r t a n t  i n f o r m a t i o n  a b o u t  t r a v e l  r e i m b u r s e m e n t "
w h e r e  y o u  c a n  s e e  d e t a i l e d  i n f o r m a t i o n  a b o u t  t r a v e l i n g  r u l e s .

N T E R R A I L :  A  g o o d  o p t i o n  f o r  t h o s e  t r a v e l l i n g  l o n g  d i s t a n c e s  i s  t h e
I N T E R R A I L  4 - d a y  g l o b a l  p a s s  f o r  1 9 4  E U R ,  a l l o w i n g  y o u  2  t r a v e l  d a t e s
t o  a r r i v e  a t  t h e  p r o j e c t  a n d  t o  r e t u r n  h o m e .  P a r t i c i p a n t s  u s i n g  g r e e n
t r a v e l  ( m o r e  t h a n  5 0 0  K M )  c a n  a l s o  s t a y  u p  t o  2  n i g h t s  i n  t o t a l  i n  a
h o t e l / h o s t e l  a n d  g e t  r e i m b u r s e m e n t  f o r  u p  t o  7 0  E U R  i n  t o t a l  i f  t h e
t r a v e l  i n c l u d e s  a n  o v e r n i g h t  s t a y .
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Accommodation
We will be staying in the "Auf dem Kulm" project space and
campsite

The project space is located in the town of Weissig
overlooking some of the most beautiful scenery of the Swiss-
Saxony national park.

ACCOMMODATION will be in shared rooms accommodating
between 4-8 people. There will not be internet available in
the Venue. There is night-time silence on the entire premises
from 10 p.m.

****Please bring your own sleeping bag***

You can find more information about the house on the
website: https://www.herberge-auf-dem-kulm.de

During the project, participants will be in charge of preparing
their food with the group. 

During the project, we plan a lot of outdoor activities
according to the weather. Be prepared for rainy days as
well. A detailed schedule will be provided during the online
meeting. 
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equipment

T E C H N I C A L  E Q U I P M E N T
- R U C K S A C K  ( 6 0 - 8 0  L I T E R )  
- H I K I N G  S H O E S
- H A R D S H E L L  J A C K E T
- I N S U L A T I O N  J A C K E T  
- H I K I N G  T R O U S E R S  ( S O F T  S H E L L  I S  B E S T )
- H A R D S H E L L  R A I N  T R O U S E R S
- B A S E  L A Y E R  ( R E C O M M E N D E D  W O O L )
- W O O L  H A T
- G L O V E S  
- H E A D  T O R C H
- W A T E R  B O T T L E
- S L E E P I N G  B A G  ( M I N  C O M F O R T  - 2 C )
- S L E E P I N G  M A T

PLEASE ENSURE THAT YOU BRING THE FOLLOWING EQUIPMENT IN ORDER TO BE ABLE TO PARTICIPATE IN ALL ACTIVITIES 

D U R I N G  T H E  P R O J E C T  E X P E D I T I O N S  ( 2 – 3  N I G H T S ) ,  W E  W I L L  S T A Y  O U T D O O R S  I N
T H E  S A X O N  S W I T Z E R L A N D  N A T I O N A L  P A R K ,  S L E E P I N G  I N  S I M P L E  B I V O U A C S
U N D E R  T H E  S T A R S .  T H I S  U N I Q U E  A D V E N T U R E  O F F E R S  A  C H A N C E  T O  C O N N E C T
D I R E C T L Y  W I T H  N A T U R E  A N D  E X P E R I E N C E  S O M E  O F  T H E  M O S T  S T U N N I N G
L A N D S C A P E S  I N  T H E  R E G I O N .
A C C O M M O D A T I O N  W I L L  B E  E N T I R E L Y  O U T D O O R S  I N  B I V O U A C  S T Y L E  –  N O  C A B I N S
O R  T E N T S  A R E  P R O V I D E D .  N I G H T S  W I L L  B E  S P E N T  I N  T H E  O P E N  A I R ,  S O  I T  I S
E S S E N T I A L  T O  B R I N G  A  H I G H - Q U A L I T Y  S L E E P I N G  B A G  A N D  A N  I N S U L A T I N G  M A T
F O R  C O M F O R T  A N D  S A F E T Y .
P L E A S E  N O T E :  T H E R E  I S  N O  I N T E R N E T  A C C E S S  I N  T H E  F O R E S T  O R  N A T U R A L
A R E A S .
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a d d i t i o n a l  i n f o r m a t i o n  

THE LOCAL CURRENCY IS THE EURO; YOU CAN EASILY
EXCHANGE OR PAY IN CASH OR BY CARD.

YOU CAN ARRIVE UP TO 7 DAYS BEFORE AND STAY 7
DAYS AFTER THE PROJECT AT YOUR OWN EXPENSE.

WE KINDLY ASK FOR A VOLUNTARY DONATION OF €50  TO

SUPPORT ADDITIONAL COSTS OF THE PROJECT  SUCH AS
TRAVEL IN RURAL AREAS. 

YOUR SENDING ORGANISATION MAY CHOOSE TO ADD AN
ADDITIONAL ADMINISTRATIVE FEE TO COVER
ADMINISTRATIVE COSTS OF SELECTING AND PREPARING
PARTICIPANTS. 
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trainers

Hanga Czedulas
 

Hanga is a project coordinator at Lernlabor,  who recently
completed her long-term ESC volunteership. With a
background in theatre, contemporary dance, and graphic
design, she brings a diverse creative perspective to her
work. Hanga is an enthusiastic climber and outdoor leader
with experience in numerous Outdoor Education projects.

Dr. Peter Mitchell

Peter is co-founder and Executive Director of Lernlabor. He is a
German Alpine Club Trainer  in Mountaineering and Alpine
Climbing. Peter is an experienced non-formal education
facilitator  who holds a PhD in modern European history from
the University of Edinburgh. He has implemented numerous
Outdoor Education projects in Germany, Ukraine, Greece,
Turkey, Poland, Norway, Spain and Georgia and he has
extensive experience  in the Alps, Caucasus, Atlas, Carpathian
and Simien mountain ranges. 

Marko Boyko

Marko is the head of NGO Logos Poland and co-founder of
Lernlabor. He is an expert in non-formal education, group
dynamics, and outdoor management processes. With
extensive experience in climbing, hiking, and outdoor
education, he has implemented numerous projects across
Germany, Ukraine, Norway, and Georgia. In addition, he
has served as a humanitarian first responder in both natural
and human-made disasters.



c o n t a c t  d e t a i l s
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For questions
marko@lernlabor.berlin
 

l e r n l a b o r . b e r l i n

https://lernlabor.berlin/
https://www.facebook.com/Lernlaborberlin/
https://www.instagram.com/lernlabor.berlin/

