9:30-11:00

11:00 - 11:30

11:30 - 13:00

13:00 - 15:00

15:00 - 16:30

16:30 - 17:00

17:30 - 18:30

18:30 - 19:30

let's create inclusive activities

25/11 26/11 27/1 28/11

arrivals

welcome!
getting to know each other, the agenda and the
space

slow start at 9:00

slow start at 9:00

inclusion, diversity and my work - |
analysing your organisations in terms of inclusion
and diversity aspects (communication, logistics,
program design, team and network)

zooming into different aspects of
inclusive activities

going deeper into for example communication,
program design logistics according to your needs

coffee break

coffee break

coffee break

how to set up an inclusive space
where we can learn together
motivation, expectations and needs

creating a (safer) learning space for a diverse group

inclusion, diversity and my work - 11
presenting the results of your analysis

sharing successes and learnings

getting practical
taking concrete actions to make your activities
more inclusive (e.g. re-writing calls for participants,
adapting methods, implementing small changes...)

lunch

lunch

lunch

inclusion, diversity and me
identity aspects that connect with inclusion and
diversity

personal approach to inclusion and diversity

coffee break

inclusion, diversity and us
setting frame and common ground

why are inclusion and diversity important to us

learning in the city

zooming out: resources and next

steps for inclusive activities
resources: how to use European Youth Programs to
organise inclusive activities

preparing what comes after the training

coffee break

final reflection and evaluation

welcome session

break

break

break

19:30 - ...

welcoming dinner

dinner

dinner

dinner

Departures on 29/11 after breakfast



