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Managing Resources
6 - 14 5ep. 2025, Lithuania

International Training for Youth Workers on Managing

Resources, 8 - 14 Sep. 2025
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Preliminary training programme

8th Sep - arrival day (until 18.00, ideally)

9.09 10.09 11.09 12.09 13.09
9.00-10.00 Breakfast
Getting to Developing
know each International Programme strategies for . .
. Consolidating
other youth work design and resources .
. learning from
funding resources co-management ractice
Setting the opportunities matching with young P
learning stage people

11.30-12.00 Morning break

. Developing Exploring
Recognition of - .
. .. . strategies for remaining
Exploring Fundraising in youth .
. resources topics and
resources of Tlocal engagement 1in -
. - co-management questions on
the group communities project .
with young resource
management
people management

13.30-15.00 Lunch break

Identifying Engagement of Cooperation
resources ;Lf cople Study visit to Sharin rounds for
needed for an young peop youth work 9 international
. . in resource A . results
international organisation youth work
. management .
youth project projects
16.30-17.00 Afternoon break
R0y DLy Free time DLy Yogizgiss
reflection reflection reflection .
evaluation
19.00 Dinner
Networking Farewell
Evening evening
14th Sep - Departure day
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The training course will contribute to developing youth workers' “Managing

Resources” competence based on the ETS Competence model for youth workers to
work internationally:

Objectives:

e Increase understanding how to raise resources for international youth
work projects

e Develop knowledge of budgeting and fundraising tailored to youth work
contexts

e Enhance skills to adapt programme design to available resources and
changing contexts

e Learn ways for co-management, shared responsibility, and involving
youth in budgeting and creative resource management

e Foster attitudes that promote risk-taking and recognition of young
people’s efforts
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