Knowledge Sharing
Workshop on
How to Train Youth
Workers for Inclusive Non-
Formal Education?

29th September - 6th October 2025
(incl. travel days)
Matra mountains, Hungary
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0 Participants’ recruitment
and selection

Application deadline: 23rd June 2025
We'll select participants based on your profile and motivation.

Information about selection results by: 18th July, 2025

this  Application  Form:

Application form



https://forms.gle/c7nzMwKUmuWKJpth9
https://forms.gle/c7nzMwKUmuWKJpth9
https://forms.gle/c7nzMwKUmuWKJpth9

About the course

This workshop is designed for experienced
youth workers to learn from each other and to
lay down together the basis of a model-
training to enhance the competencies of
youth workers to work with highly vulneraoble
young people and make non-formal learning
activities more accessible to them.

In European youth work, many young people
are considered ‘disadvantaged.” But some
face even greater challenges, making life
much harder than it is for their peers. These
young people could benefit greatly from
national and international youth progroms,
yet they are often the hardest to reach and
involve.

What do we mean by ‘highly vulnerable
youth'?

We define "highly vulnerable" youth as those
facing at least two major life challenges, with
ot least one being chronic, systemic, or
particularly difficult to overcome—such as
extreme poverty, abuse, or family instability.
Their struggles 9o beyond what most
disadvantaged youth experience.

That's why including highly vulnerable young
people in Erasmus+ progroms is so important.
It helps them build connections, improves
their mental health, and creates opportunities
for a brighter future. However, supporting
them effectively requires tailored strategies,
professional  expertise, and long-term
commitment.

This event is part of the Ladder to Inclusion
Erasmus+ project co-funded by the European
Union.


https://elmenyakademia.hu/en/ladder-en/
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Aims of the course

We believe that learning should be based on a dialogue between practice and
research at the European level, strengthening the quality of youth work. That's
why this course emphasizes sharing impactful learning experiences, challenges
in youth work, and exchanging good practices.

This course is designed for professionals working with highly vulnerable young
people. It builds on proven, experience-based practices, interdisciplinary
approach, and valuable lessons from real-world experience.

Our objectives are to:

« Create a space for sharing and exchanging experiences in youth work with
highly vulnerable young people.

« Share knowledge on training youth workers who aim to engage with highly
vulnerable young people.

o Strengthen the competence of trainers who prepare youth workers to
implement inclusive programmes.


https://europeantrainingstrategy.eu/

0 Participants profile

Profile of the participants:

o Professionals experienced in training youth workers or
other professionals to work with vulnerable youth

e Youth workers, social workers, and other professionals—
whether paid or voluntary—who have an ongoing
relationship with vulnerable young people.

e This includes those working in youth centers, foster
homes, youth welfare services, out-of-school education
programs, and similar initiatives.

 Participants should have a good level of English and be
able to engage in discussions about the course topics.

« Available for the whole workshop.

Relevant Experience:

e This progrom includes topics such as training
development, experiential pedagogy, traumao-informed
care, violence prevention, child and youth safeguarding,
psychological first aid, and crisis intervention.

e You don't need to be an expert in these areas to apply.
However, if you have experience in any of these fields—it
will be considered an asset during the selection process.

Pre-Condition for Participation:

While this activity includes professional reflection, it is not a
therapy or counseling progrom, and it is not intended to help
participants with their own mental health challenges. Instead,
the focus is on developing professional skills for working with
vulnerable youth.

Because of the sensitive topics covered, we encourage
participation from professionals who feel emotionally and
mentally stable enough to engage with these themes.

Eligible countries: Erasmus+ Progromme countries / Italy,
Hungary, Latvia, Spain.



https://youth.europa.eu/strategy/youth-work_en

Participation Costs

Participation fee, accomodation & food:

This course is part of the Ladder to
Inclusion Erasmus+ strategic cooperation
poject and co-funded by the Erasmus+
programme of the European Union.
Therefore, most of the costs will be covered
by the organisers.

Board, lodging, travel and programme
costs will be covered upon full
participation in the course.

On the arrival day, dinner will be the 1st
meal to be served. On the departure day,
breakfast is your last meal.

Training Venue

Venue: Fogadd a Tancold Kecskékhez -
Matra Mountain, Hungary

Address: 3234 Galyatetd, Madach u. 7.
Hungary
Fogadd a Tancold Kecskékhez

Rooms with 2-4 beds (single or double
beds) are available with private bathrooms.

Travel costs:

Travel costs will be reimbursed based on
the real costs not exceeding below lump
sums, in Euro:

e Participants from Hungary - maox. 28 €
o Other participants - max. 309 €

Only justified costs will be eligible for
reimbursement and based on pre-
approved itineraty. Local transfer costs will
be included in the overall travel costs. If
your travel will exceed the lump sums
above, the remaining costs shall be
covered by the participant.



https://www.google.com/maps/place/Fogad%C3%B3+a+T%C3%A1ncol%C3%B3+Kecsk%C3%A9khez/@47.9150239,19.916677,17z/data=!3m1!4b1!4m10!3m9!1s0x47405d34b5bc7f6b:0x9e8bc73eb5047cbd!5m3!1s2024-06-27!4m1!1i2!8m2!3d47.9150239!4d19.9192519!16s%2Fg%2F11bx4lnyp0?entry=ttu
https://www.google.com/maps/place/Fogad%C3%B3+a+T%C3%A1ncol%C3%B3+Kecsk%C3%A9khez/@47.9150239,19.916677,17z/data=!3m1!4b1!4m10!3m9!1s0x47405d34b5bc7f6b:0x9e8bc73eb5047cbd!5m3!1s2024-06-27!4m1!1i2!8m2!3d47.9150239!4d19.9192519!16s%2Fg%2F11bx4lnyp0?entry=ttu

Facilitators

Arpad Bérnai

Arpdd Bdrnai is a trainer and youth worker at
Elményokodémio. Since 2006, he has been working
with disadvantaged youth, including those living in
foster care and segregated communities. He has
extensive experience in supporting highly
vulnerable young people and, since 2012, has been
training professionals to work effectively with
them.

Daniel Gismera Casasola

Daniel Gismera Casasola is a youth worker at
Las Nifnas del Tul Association, with a degree in
Social Education and over twenty years of
experience in the youth sector. He began his
journey as a volunteer and youth leader, later
working as a vyouth worker for wvarious
organizations and public administrations. He
has extensive experience in non-formal
education as a trainer and facilitator, with a
particular focus on inclusion and diversity in
youth work.



https://www.salto-youth.net/tools/toy/daniel-gismera-casasola.4592/
https://www.salto-youth.net/tools/toy/daniel-gismera-casasola.4592/
http://trainers.salto-youth.net/ArpadBarnai/

LADDER to Inclusion

We are developing comprehensive
ond sustainable solutions to
break down barriers, improve the
quality and effectiveness of youth

work, and make Erasmus+
mobility progrommes more
inclusive.

Creating opportunities step by step

LADDER to Inclusion project is
building the capacity aond
resources of youth organisations
and youth workers.

We develop their skills and prepare
them to reach out to highly
vulnerable young people.

We build o professional knowledge
base to make it accessible and saofe
for every young
participate in
mobilities.

We develop training materials that
integrate  the basic knowledge
needed to work with highly
vulnerable young people into the
training of youth workers.

We will connect youth organisations
to deliver quality mobilities for

person to
international

highly vulnerable youth.
We are making Erasmus+ mobility
most

truly accessible to the
vulnerable young people.

LADDER to Inclusion is a KA2 strategic
partnership project of the EU.

Implementation period:
September 2024 - December 2026

Curious to learn more?
Keep up with us!

Project partners:

centrs

marta

Asociacion
Las Ninas

del Tul



https://www.facebook.com/profile.php?id=100085002957834
https://www.instagram.com/future_is_youth/
https://elmenyakademia.hu/en/ladder-en/
https://elmenyakademia.hu/en/ladder-en/
https://elmenyakademia.hu/en/ladder-en/
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In case of questions,
please feel free to
contact us.

E-mail:

Hungary: erzsebet.czinger@elmenyakademia.hu

ltaly: giuseppe@associazionejoint.org

Latvia: prevencijo@marta.lv
Spain: tuleando@lasdeltul.net

o centrs
i G marta

del Tul

Co-funded by
the European Union
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