
The Actant-model

Giver:

Subject:

Object:
Receiver: 

The antagonist:Helper: 

STORYTELLING

The hero(ine) Who is he/she 
fighting against?

Who / what 
can help 
him/her?

Is it a happy 
ending?

What is it that 
he/she wants?

Who can 
give it?
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Cinderella
The stepmother 
and stepsisters

The fairy
Her beauty

The king Cinderella
The prince
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Youth worker
The racist / 
xenophobic

Intercultural 
learning

Society Immigrant
Inclusion
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Immigrant
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Xenophobic
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New 
Topic

Closure 
zone

Time

Diverg
ent 

Phas
e

Convergent PhaseShaky
 Pha

se

E.g. Brainstorming
techniques,

interviewing all

Listening
Appreciating

Sharing visions

Action planning
Agreeing

Concluding
Summing up

INCLUSIVE TEAMWORK
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Inspired by Kaner, S et al. (1996)
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