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,QWHUFXOWXUDO�OHDUQLQJ�DV�D�VRFLDO�DQG�SROLWLFDO�DLP�SURPRWHV�D

ZRUOG�YLHZ�LQ�ZKLFK�SHRSOH�DUH�DFWLYHO\�HQJDJHG�LQ�SURFHVVHV

WKDW�IDFLOLWDWH�LQWHUFXOWXUDO�HQFRXQWHUV��XQGHUVWDQG�WKH�SRWHQWLDO

RI�GLYHUVLW\��LQWHUDFW�ZLWK�HDFK�RWKHU�DV�HTXDOV��TXHVWLRQ�SRZHU

UHODWLRQV�DQG�WDNH�DFWLRQ�IRU�D�PRUH�MXVW�VRFLHW\��7KH�YDOXH

IUDPHZRUN�RI�LQWHUFXOWXUDO�OHDUQLQJ�UHIHUV�WR�FRPEDWLQJ

VWHUHRW\SHV�DQG�SUHMXGLFHV��GLVFULPLQDWLRQ�DQG�UDFLVP�

KRPRSKRELD��GRPLQDWLRQ�DQG�FRORQLDO�SUDFWLFHV��VRFLDO�LQMXVWLFH

DQG�H[FOXVLRQ��KXPDQ�ULJKWV�DEXVHV�DQG�GLVDEOLVP��,W�UHTXLUHV

ORQJ�WHUP�HIIRUWV�WR�DGGUHVV�EDVLF�DWWLWXGHV��UHGUHVV�VWUXFWXUDO

LQMXVWLFHV��KHDO�ORQJ�VWDQGLQJ�JULHYDQFHV��HPSRZHU�WKH�VRFLDOO\

H[FOXGHG�DQG�HQDEOH�GHPRFUDWLF�PHFKDQLVPV��&RXQFLO�RI�(XURSH

����D���7KH�LQGLYLGXDO�FXOWXUDO�GLPHQVLRQ�LV�QR�ORQJHU�VXIILFLHQW�LI

ZH�ZDQW�WR�KDYH�D�UHDO�LPSDFW��,Q�WKH�SDVW��WKH�IRFXV�RI

LQWHUFXOWXUDO�OHDUQLQJ�ZDV�SUHGRPLQDQWO\�RQ�LQGLYLGXDO�DQG�FXOWXUDO

DVSHFWV��ZLWK�OLWWOH�UHJDUG�IRU�WKH�VRFLDO�DQG�SROLWLFDO�RQHV�

+RZHYHU��SUDFWLFH�DQG�UHVHDUFK�KDYH�VKRZQ�WKDW�VXFK�D�OLPLWHG

DSSURDFK�GRHV�QRW�SURGXFH�ORQJ�WHUP�FKDQJHV��WKDW�LW�LV�WLPH�WR

�PRYH�DZD\�IURP�D�IRFXV�RQ�LQGLYLGXDO��LGHQWLW\��GLIIHUHQFH�V

WRZDUGV�D�IRFXV�RQ�ILQGLQJ��WKURXJK�SULQFLSOHG�LQWHUFXOWXUDO

GLVFRXUVH��FRQVHQVXV�IRU�VRFLDO�DFWLRQ�WR�UHGUHVV�LQMXVWLFH�DQG

LQHTXDOLW\�LQ�WKH�PXOWLFXOWXUDO�VRFLHW\���2KDQD�DQG�2WWHQ������

�����
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,QWHUFXOWXUDO�OHDUQLQJ�DV�DQ�HGXFDWLRQDO�DSSURDFK�JXLGHV�OHDUQHUV�

WKURXJK�LWV�VSHFLILF�SULQFLSOHV�DQG�PHWKRGRORJLHV��WR�GHYHORS�D

VHW�RI�FRPSHWHQFHV�WR�OLYH�WRJHWKHU�LQ�GLYHUVH�VRFLHWLHV�DQG

EHFRPH�DJHQWV�RI�VRFLDO�FKDQJH��$V�D�ODWHQW��JXLGLQJ

SHGDJRJLFDO�DSSURDFK��KLJK�TXDOLW\�LQWHUFXOWXUDO�HGXFDWLRQ

LQYLWHV�XV�WR�GHYHORS�DV�UHIOH[LYH�DJHQWV�LQ�RXU�LQWHUDFWLRQ�ZLWK

SHRSOH�RI�GLIIHUHQW�H[SHULHQFHV��EDFNJURXQGV��EHOLHIV��ODQJXDJHV

DQG�YDOXHV��,W�IDFLOLWDWHV�ZRUNLQJ�DQG�OLYLQJ�LQ�LQWHUDFWLRQ�WKDW

RIWHQ�WDNHV�SODFH�LQ�GLIIHUHQWLDO�SRZHU�UHODWLRQV���RI�JHQGHU�

VH[XDOLW\��VRFLDO�VWDWXV��OLQJXLVWLF�DQG�VRFLR�HGXFDWLRQDO�FDSLWDO��

DQG�DLGV�XV�LQ�FDSWXULQJ�ZKDW�KDV�EHHQ�OHDUQW�LQ�DQ�RUJDQLVHG

HGXFDWLRQDO�FRQWH[W�IRU�RXU�LQWHUDFWLRQ�LQ�HYHU\GD\�FRQWH[WV��DV

ZHOO�DV�VXEVHTXHQW�DFWLYLWLHV�DV�D�PXOWLSOLHU�DQG�\RXQJ�DFWLYLVW

�7LWOH\������������




,QWHUFXOWXUDO�OHDUQLQJ�LV�WUDQVYHUVDO��LW�VSDQV�DOO�W\SHV�RI�OHDUQLQJ

DQG�DOO�VRFLDO�UHODWLRQV��,W�GRHV�QRW�VROHO\�DGGUHVV�VSHFLILF�JURXSV

LQ�VRFLHW\��EXW�LQVWHDG�LQYROYHV�HYHU\RQH��,QWHUFXOWXUDO�OHDUQLQJ�LV

DOVR�D�YHU\�SUDFWLFDO�W\SH�RI�OHDUQLQJ��VWURQJO\�HPEHGGHG�LQ

HYHU\GD\�UHDOLWLHV��,W�LPSOLHV�DQ�LQWHQWLRQDO�SURFHVV�RI�UHIOHFWLRQ

ZLWK�WKH�DLP�RI�VWLPXODWLQJ�DFWLRQ�IRU�VRFLDO�WUDQVIRUPDWLRQ��&R(

KWWSV���SMS�

HX�FRH�LQW�GRFXPHQWV�������������������35(06��������7�

NLW��:(%�SGI����������G������F��GFFF�G��������E��
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,QWHUFXOWXUDO�OHDUQLQJ�FDQ�DOVR�EH�LQWURGXFHG�DV�D�VSHFLILF�WRSLF�LQ

D�WUDLQLQJ�RU�HGXFDWLRQ�SURJUDPPH��:KLOH�WKLV�DSSURDFK�FDQ�EH�D

JRRG�VWDUWLQJ�SRLQW��LWV�HIIHFWV�DUH�YHU\�OLPLWHG�DQG��LI�QRW

SUHSDUHG�FDUHIXOO\��SRWHQWLDOO\�QHJDWLYH��:KHQ�LQWHUFXOWXUDO

OHDUQLQJ�LV�IUDPHG�DV�D�WRSLF�LW�UHIHUV�PDLQO\�WR�FXOWXUH�DQG

JHQHUDO��RIWHQ�VWHUHRW\SLFDO��VSHFLILFLWLHV�RI�FXOWXUHV��,W�FDQ�EH�D

JRRG�VWDUWLQJ�SRLQW�WR�DURXVH�LQWHUHVW�LQ�WKH�WRSLF��EXW�LQWHUFXOWXUDO

OHDUQLQJ�DV�WRSLF�FDQ�UDUHO\��LI�HYHU��FUHDWH�RSSRUWXQLWLHV�IRU

DXWKHQWLF�GLDORJXH�DQG�PXOWLSHUVSHFWLYLW\�RU�FULWLFDO�WKLQNLQJ�

2YHUVLPSOLILHG�WKHRULHV��PHWKRGV�DQG�DFWLYLWLHV�UXQ�WKH�ULVN�RI

FUHDWLQJ�PRUH�VWHUHRW\SHV��HQKDQFLQJ�WKH�VRFLR�FXOWXUDO

KLHUDUFK\��GHYHORSLQJ�DQ�XQGHUVWDQGLQJ�WKDW�LV�QRW�HPEHGGHG�LQ

VRFLDO�UHDOLW\�DQG�ORVLQJ�DQ\�SRWHQWLDO�IRU�VRFLDO�WUDQVIRUPDWLRQ�




$GGUHVVHG�LQ�D�VXSHUILFLDO�ZD\��LQWHUFXOWXUDO�OHDUQLQJ�PLJKW�RIIHU

\RXQJ�SHRSOH�WKH�LPSUHVVLRQ�WKDW�WKH\�DUH�FRPSHWHQW�LQ

LQWHUFXOWXUDO�VHWWLQJV��7KH\�PLJKW�EH�YHU\�H[FLWHG�DERXW��OLYLQJ

WRJHWKHU��DPRQJ�FHUWDLQ�JURXSV��EXW�PDLQWDLQ�D�QHJDWLYH�DWWLWXGH

WRZDUGV�RWKHU�JURXSV��,I�SHRSOH�UHPDLQ�DW�WKH�VXUIDFH��WKHQ�WKH\

ZLOO�FRQWLQXH�WR�HPSOR\�GRXEOH�VWDQGDUGV�DQG�RQO\�LQWHUDFW�ZLWK

PHPEHUV�RI�WKH�FXOWXUHV�WKH\�OLNH�RU�YDOXH��7KH\�PLJKW�EH�LQ�IDYRXU

RI�GLIIHUHQW�HWKQLF�JURXSV��EXW�QRW�DOO��DQG�LQ�IDYRXU�RI�HTXDO

RSSRUWXQLWLHV�DQG�VRFLDO�MXVWLFH��EXW�RQO\�IRU�WKH��JRRG�RQHV���

��&R(�KWWSV���SMS�

HX�FRH�LQW�GRFXPHQWV�������������������35(06��������7�

NLW��:(%�SGI����������G������F��GFFF�G��������E���
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$PODSFUF�&YQFSJFODF��H[SHULHQFLQJ����D�QHZ�H[SHULHQFH�RI

VLWXDWLRQ�LV�HQFRXQWHUHG��RU�D�UHLQWHUSUHWDWLRQ�RI�H[LVWLQJ

H[SHULHQFH��

3FGMFDUJWF�PCTFSWBUJPO��UHYLHZLQJ��RI�WKH�QHZ�H[SHULHQFH��

HVSHFLDOO\�LPSRUWDQW�LV�D�GLIIHUHQFH�EHWZHHQ�WKH�H[SHULHQFH

LWVHOI�DQG�WKH�ZD\�LW�LV�SHUFHLYHG��

"CTUSBDU�DPODFQUVBMJ[BUJPO��FRQFOXGLQJ����UHIOHFWLRQ�JLYHV�ULVH

WR�D�QHZ�LGHD��RU�D�PRGLILFDWLRQ�RI�DQ�H[LVWLQJ�DEVWUDFW

FRQFHSW��

"DUJWF�FYQFSJNFOUBUJPO��SODQQLQJ����WKH�OHDUQHU�DSSOLHV

FRQFOXVLRQV�WR�WKH�ZRUOG�DURXQG�WKHP�WR�VHH�ZKDW�UHVXOWV�

<B��7�B!�6B7��S
�iM�P)�=X)�7�7��P=)="
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'HEULHILQJ�LV�WKH�SURFHVV�RI�VWUDWHJLFDOO\�H[DPLQLQJ�DQG�DQDO\]LQJ�ZKDW�KDSSHQHG�DIWHU�WKH�FRPSOHWLRQ�RI�DQ�HYHQW

RU�DFWLYLW\��ZLWKLQ�WKH�FRQWH[W�RI�OHDUQLQJ���6WHSKDQLH�/DQFDVWHU��




7KH�DLP�RI�WKH�GHEULHILQJ�LV�QRW�MXVW�WR�SURYLGH�LQIRUPDWLRQ��EXW�WR�KHOS�WKH�SDUWLFLSDQW�OHDYH�WKH�H[SHULPHQWDO

VLWXDWLRQ�LQ�D�VLPLODU�IUDPH�RI�PLQG�DV�ZKHQ�KH�VKH�HQWHUHG�LW��$URQVRQ��������




%HORZ�LV�D�OLVW�RI�TXHVWLRQV�WR�XVH�ZKHQ�GRLQJ�D�GHEULHI�DQG�UHYLHZ�DW�WKH�HQG�RI�\RXU�WHDP�EXLOGLQJ�VHVVLRQ�RU

FKDOOHQJH��7KHVH�TXHVWLRQV�DUH�JUHDW�IRU�PDNLQJ�VHQVH�RI�WKH�H[SHULHQFH�DQG�EXLOGLQJ�FRQQHFWLRQV�RU�WUDQVIHU�RI

OHDUQLQJ�




$IWHU�\RXU�JURXS�KDYH�FRPSOHWHG�D�FKDOOHQJH��SLFN�D�FRXSOH�RI�TXHVWLRQV�WKDW�ZLOO�OHDG�WKHP�WR�WKH�OHDUQLQJ�RXWFRPH

\RX�DUH�WDUJHWLQJ�RU�DQ\WKLQJ�WKDW�\RX�QRWLFHG�GXULQJ�WKH�DFWLYLW\�




���P)�!)="

�2SHQ�TXHVWLRQV�LQ�WKH�GHEULHILQJ




�*UDE�WKH�PHVVDJH�IURP�WKH�JURXS




�/LVWHQ�WR�WKH�LQSXWV�IURP�WKH�SDUWLFLSDQWV




�:KHUH�GR�<RX�ZDQW�WR�JR�LQ�WKH�GHEUHLILQJ��IRFXVLQJ"




�&RQFOXGH�WKH�GHEULHILQJ��VXPPDUL]H�WKH�RXWFRPHV�




�9LVXDOL]H�WKH�RXWFRPHV




�3ODQ�WKH�GHEULHILQJ��VWUXFWXUH�LW�DQG�VWLFN�WR�WKH�VWUXFWXUH




�7DON�DERXW�WKH�IDFWV��ZKDW�KDSSHQHG�




�7U\�WR�VWHS�RYHU�<RXU�EDUULHUV��H[��ODQJXDJH�EDUULHUV�




�,I�<RX�KDG�DQ�REVHUYHU��WKHQ�XVH�KLP�KHU�WKH\�SURSHUO\�LQ�WKH�GHEULHILQJ




�3URSHU�HTXLSPHQW�IURP�WKH�SDUWLFLSDQWV�DUH�QHHGHG�WR�EH�DQQRXQFHG�EHIRUH�KDQG




�7U\�RXW�WKH�H[HUFLVH�EHIRUH




�'RQ
W�OHDYH�WKH�JURXS�DORQH�ZLWKRXW�IXUWKHU�LQVWUXFWLRQV




�&ORVLQJ�WKH�H[HUFLVH




�9LVXDOL]H�WKH�WDVN�IRU�HDVLHU�XQGHUVWDQGLQJ�RI�LW




�%H�FOHDU�DERXW�WKH�UXOHV��SXW�WKHP�WR�UHSHDW




�6WDUW�WKH�LQVWUXFWLRQV�ZKHQ�HYHU\ERG\�LV�OLVWHQLQJ




�5HVSHFW�WKH�HTXLSPHQW�ZKDW�<RX�DUH�XVLQJ
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:KDW�KDSSHQHG�GXULQJ�H[SHULHQFH"�

:KDW�GLG�\RX�QRWLFH�ZLWKLQ�WKH

JURXS�DUHD"�

+RZ�WKH�VWUDWHJ\��ZDV�SODQQHG"�

:K\�GLG�\RX�FKRRVH�WKLV�VWUDWHJ\"�

�+RZ�GLG�\RX�IHHO"�

�+RZ�WKDW�IHHOLQJ�LQIOXHQFHG�\RXU

DFWLRQV�DQG�UHDFWLRQV�GXULQJ

H[SHULHQFH"�

�&DQ�\RX�FRQQHFW�\RXU�IHHOLQJV�ZLWK

IDFWV"

�'�.0%&-�

'BDUT��

'FFMJOHT��

�:KDW�GLG�\RX�ILQG�DERXW�\RXUVHOI�

WRSLF�GXULQJ�H[SHULHQFH"�

�'LG�\RX�GLVFRYHU�DQ\�LPSURYHPHQW�RU

EHWWHU�VROXWLRQV�IRU�VLPLODU�VLWXDWLRQ

GXULQJ�IROORZLQJ�VWDJHV�RI�H[SHULHQFH"�

�:KDW�FDQ�\RX�OHDUQ�IURP�\RXU�UROH�LQ

WHDP"�

�:KDW�FDQ�EH�LPSURYHG�QH[W�WLPH"�

�+RZ�ZRXOG�\RX�VROYH�WKLV�VLWXDWLRQ

GXULQJ�QH[W�VLPLODU�H[SHULHQFH"�

�+RZ�FDQ�\RX�XVH�WKH�ILQGLQJV��IURP

WKLV�H[SHULHQFH�LQ�\RXU

SHUVRQDO�SURIHVVLRQDO�OLIH"�

'JOEJOHT��

'VUVSF��
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&OHDU�DQG�VSHFLILF�LQIRUPDWLRQ�WKDW

LV�VRXJKW�RU�FRPPXQLFDWHG�VROHO\

WR�VXSSRUW�LQGLYLGXDOV�RU�JURXSV�RI

SHRSOH�LQ�WKH�SURFHVV�RI

LPSURYHPHQW��GHYHORSPHQW�RU

SURJUHVV�



$V�D�ELW�RI�DQ�DVLGH��ZKHQ�\RX�DUH�JLYLQJ�SUDLVH�LW�LV�VR�HDV\�WR�VD\�WR�VRPHRQH

�WKDW�ZDV�UHDOO\�JRRG��ZHOO�GRQH��ZLWKRXW�VD\LQJ�ZK\�LW�ZDV�JRRG�RU�ZKDW�PDGH�WKH

GLIIHUHQFH�WKLV�WLPH�FRPSDUHG�ZLWK�SUHYLRXV�RFFDVLRQV�

6R��WKLV�VWHS�FDQ�LQFOXGH�ERWK�WKH�SRVLWLYH�RU�QHJDWLYH�LPSDFW�RI�WKHLU�DFWLRQV��EXW

JLYHQ�WKH�WRSLF�RI�WKLV�ZHHN�V�WLS��,�ZLOO�IRFXV�RQ�WKH�QHJDWLYH�LI�WKDW�V�2.�

+HUH�DUH�VRPH�LPSDFW�TXHVWLRQV�\RX�PLJKW�ZDQW�WR�FRQVLGHU�EHIRUH�\RX�VSHDN�WR

WKH�SHUVRQ�FRQFHUQHG�

:KDW�LPSDFW�GLG�LV�WKHLU�SHUIRUPDQFH�KDYLQJ�RQ�WKHP"

:KDW�LPSDFW�GLG�LV�LW�KDYLQJ�RQ�WKH�WHDP"

:KDW�LPSDFW�GLG�LV�LW�KDYLQJ�RQ�\RX�DV�WKHLU�PDQDJHU"

+RZ�GRHV�WKLV�SHUIRUPDQFH�DIIHFW�RWKHU�GHSDUWPHQWV"

+RZ�LV�WKH�FXVWRPHU��LQWHUQDO�RU�H[WHUQDO��LPSDFWHG"

)LQDOO\��ZKDW�HYLGHQFH�GR�\RX�KDYH�IRU�WKLV"
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7KH�NH\�LV�WR�PDNH�VXUH�WKDW�\RX�IRFXV�RQ�WKH�RWKHU�SHUVRQ�V�VSHFLILF�DFWLRQV�RU

EHKDYLRXU��QRW�RQ�\RXU�LQWHUSUHWDWLRQ�RI�LW��6R�\RX�DUH�IHHGLQJ�EDFN�WR�WKHP�ZKDW�\RX

DFWXDOO\�REVHUYHG�WKHP�GR�RU�KHDUG�WKHP�VD\��QRW�RQ�WKHLU�LQWHQWLRQV��WKHLU�SHUVRQDOLW\�RU

WKHLU�FKDUDFWHU�




)RU�H[DPSOH���,�QRWLFHG�WKDW�\RX�ZHUH�ODWH�IRU�ZRUN�IRXU�GD\V�RXW�RI�ILYH�ODVW�ZHHN��




7KH�VHFUHW�LQ�WKLV�VWHS�LV�WR�HQVXUH�WKDW�\RXU�DVVHUWLRQ�FDQQRW�EH�GHQLHG�E\�WKH�RWKHU

SHUVRQ��HYHQ�LI�LW�ZDV�IRU�D�UHDVRQ�OLNH�KDYLQJ�D�FDU�VHUYLFH��3OHDVH�DOVR�QRWH�WKDW�\RX

DUH�QRW�EODPLQJ�WKHP��<RX�DUH�MXVW�VWDWLQJ�\RXU�REVHUYDWLRQV�




6R�IDU��VR�JRRG��3OHDVH�NHHS�LQ�PLQG�WKDW�WKH�SXUSRVH�RI�\RXU�IHHGEDFN�LV�WR

HQKDQFH�\RXU�WHDP�PHPEHU�V�SHUIRUPDQFH�DQG��KRSHIXOO\��PRWLYDWH�WKHP��6R�WKLV

ODVW�VWDJH�LV�LPSRUWDQW�WR�GHWHUPLQH�ZKDW�KDSSHQV�QH[W�H�J��GHYHORS�WR�PDNH�LW

HYHQ�EHWWHU�QH[W�WLPH�DURXQG��WR�FRUUHFW�D�PLVWDNH�RU�WR�SHUIHFW�D�SURFHVV��3XW�WKH

HPSKDVLV�RQ�ZKDW�LV�PLVVLQJ�UDWKHU�WKDQ�ZKDW�LV�ZURQJ���EXLOGLQJ�RQ�VWUHQJWKV�RU

SRVLWLYHV�LV�IDU�PRUH�OLNHO\�WR�HQJHQGHU�HQWKXVLDVP��8VLQJ�RSHQ�TXHVWLRQV��DVN�WKH

LQGLYLGXDO�KRZ�WKH\�WKLQN�WKLQJV�FDQ�EH�GHYHORSHG�RU�EXLOW�XSRQ��7KLV�ZLOO�KHOS�WR

JDLQ�EX\�LQ�DQG�\RX�PD\�EH�VXUSULVHG�E\�WKH�RSWLRQV�WKH\�VXJJHVW�




+HUH�DUH�VRPH�GHVLUHG�DOWHUQDWLYH�TXHVWLRQV�\RX�PLJKW�ZDQW�WR�FRQVLGHU�

:KDW�QHHGV�WR�FKDQJH�JRLQJ�IRUZDUG"

:KDW�GRHV�WKH�JRDO�ORRN�OLNH"

$UH�WKH�DFWLRQV�\RX�VHW�60$57(5"

:KHQ�ZLOO�\RX�PHHW�DJDLQ�WR�FRQILUP�LPSURYHPHQW�RU�UHYLHZ�UHVXOWV"
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6�0�$�5�7��LV�D�PQHPRQLF�DFURQ\P��JLYLQJ�FULWHULD�WR�JXLGH�LQ�WKH

VHWWLQJ�RI�REMHFWLYHV��







7KH�SULQFLSDO�DGYDQWDJH�RI�60$57�REMHFWLYHV�LV�WKDW�WKH\�DUH

HDVLHU�WR�XQGHUVWDQG�DQG�WR�NQRZ�ZKHQ�WKH\�KDYH�EHHQ�GRQH�







4QFDJGJD���WDUJHW�D�VSHFLILF�DUHD�IRU�LPSURYHPHQW�




.FBTVSBCMF���TXDQWLI\�RU�DW�OHDVW�VXJJHVW�DQ�LQGLFDWRU�RI

SURJUHVV�




"DIJFWBCMF���VSHFLI\�ZKR�ZLOO�GR�LW�




3FBMJTUJD���VWDWH�ZKDW�UHVXOWV�FDQ�UHDOLVWLFDOO\�EH�DFKLHYHG��JLYHQ

DYDLODEOH�UHVRXUFHV�




5JNF�SFMBUFE���VSHFLI\�ZKHQ�WKH�UHVXOW�V��FDQ�EH�DFKLHYHG�










Sü<ü�üPüXü�<B��7

https://en.wikipedia.org/wiki/Mnemonic
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4QFDJGJD

�2EMHFWLYHV�VKRXOG�EH�ZHOO�GHILQHG��DQG�FOHDU�WR�RWKHU�WHDP�PHPEHUV�DQG�WR�SDUWQHUV�ZLWK�WKH

VDPH�OHYHO�RI�NQRZOHGJH�DV�\RX��8VLQJ�DFWLRQ�RULHQWHG�YHUEV��VXFK�DV��LQFUHDVH��RU��GHFUHDVH���ZLOO

PDNH�\RXU�REMHFWLYHV�HDVLHU�WR�PHDVXUH�LQ�WKH�HQG��

��5HVRXUFH��:KR�LV�LQYROYHG�ZLWK�H[HFXWLQJ�WKLV�SURJUDP"�

��7DUJHW�3RSXODWLRQ��:KR�LV�\RXU�WDUJHW�SRSXODWLRQ"�

��$FWLRQ��:KDW�H[DFWO\�ZLOO�\RX�GR�IRU�WKHP"�

��:KDW�DUH�WKH�EHQHILWV�RI�WKLV�JRDO"�

��:KHUH�ZLOO�WKLV�SURJUDP�EH�H[HFXWHG"





.FBTVSFBCMF�

2EMHFWLYHV�VKRXOG�KDYH�D�EHQFKPDUN�DQG�D�WDUJHW��WR�KHOS�GHWHUPLQH�ZKHWKHU�WKH�REMHFWLYH�LV

DFKLHYHG��LI�LW�KDV�EHHQ�H[FHHGHG��DQG�E\�KRZ�PXFK���RU�LI�LW�KDVQ�W�EHHQ�PHW��DQG�E\�KRZ�PXFK���

��&KDQJH��+RZ�PXFK�FKDQJH�LV�H[SHFWHG"�,Q�ZKDW�GLUHFWLRQ"�

��:KDW�GDWD�ZLOO�SURYH�WKLV�FKDQJH�KDV�RFFXUUHG"�:KHUH�ZLOO�WKLV�GDWD�FRPH�IURP"�

��,V�WKHUH�D�SUR[\�PHDVXUH�WR�XVH�LI�WKLV�REMHFWLYH�FDQQRW�EH�GLUHFWO\�PHDVXUHG��RU�LV�WKHUH�DQRWKHU

PHDVXUH�WKDW�ZRXOG�EH�PRUH�DSSURSULDWH�WR�XVH�LQVWHDG"

"DIJFWBCMF�"UUBJOBCMF�

2EMHFWLYHV�VKRXOG�EH�ZLWKLQ�UHDFK�IRU�\RXU�WHDP�RU�SURJUDP��FRQVLGHULQJ�DYDLODEOH�UHVRXUFHV�

NQRZOHGJH��DQG�WLPH��

��+RZ�FDQ�WKLV�REMHFWLYH�EH�DFFRPSOLVKHG"�

��*LYHQ�WKH�FXUUHQW�WLPH�IUDPH�RU�VRFLR�SROLWLFDO�HQYLURQPHQW��FDQ�WKLV�REMHFWLYH�EH�DFKLHYHG"

6KRXOG�ZH�VFDOH�LW�XS�RU�GRZQ"�

��:KDW�UHVRXUFHV�ZLOO�KHOS�XV�DFKLHYH�WKLV�REMHFWLYH"�:KDW�OLPLWDWLRQV�RU�FRQVWUDLQWV�VWDQG�LQ�RXU

ZD\"�+LQW��<RX�FDQ�XVH�D�6:27�DQDO\VLV�WR�PDS�RXW�LQWHUQDO�DQG�H[WHUQDO�IDFWRUV�WKDW�PLJKW

SRVLWLYHO\�RU�QHJDWLYHO\�LPSDFW�\RXU�REMHFWLYHV��

3FMFWBOU�

2EMHFWLYHV�QHHG�WR�EH�LQ�OLQH�ZLWK�\RXU�SURJUDP�V�PLVVLRQ��YLVLRQ��DQG�JRDOV��DV�ZHOO�DV�DJUHHG�XSRQ

E\�LPSRUWDQW�VWDNHKROGHUV�DQG�SDUWQHUV��2EMHFWLYHV�UHODWHG�WR�\RXU�RUJDQL]DWLRQ�V�PLVVLRQ�DQG

JXLGLQJ�SULQFLSOHV�DUH�PRUH�OLNHO\�WR�EH�HQGRUVHG�E\�RUJDQL]DWLRQDO�OHDGHUVKLS��REMHFWLYHV�HQGRUVHG

E\�FRPPXQLW\�SDUWQHUV�DQG�VWDNHKROGHUV�ZLOO�OHDG�WR�D�JUHDWHU�OHYHO�RI�EX\�LQ�IURP�FRPPXQLW\

PHPEHUV�DQG�RWKHU�SDUWLFLSDQWV��

��:LOO�WKLV�REMHFWLYH�OHDG�WR�DFKLHYLQJ�WKLV�RUJDQL]DWLRQ�V�JRDOV"�

��'RHV�LW�VHHP�ZRUWKZKLOH�WR�PHDVXUH�WKLV�REMHFWLYH"�'RHV�LW�VHHP�UHDVRQDEOH�WR�PHDVXUH�WKLV

REMHFWLYH"

5JNF�SFMBUFE

2EMHFWLYHV�VKRXOG�EH�DWWDLQDEOH�ZLWKLQ�D�VSHFLILF�WLPH�IUDPH�WKDW�LVQ�W�VR�VRRQ�DV�WR�SUHYHQW

VXFFHVV��RU�VR�IDU�DZD\�DV�WR�HQFRXUDJH�SURFUDVWLQDWLRQ��

��7LPH�)UDPH��:KHQ�ZLOO�WKLV�REMHFWLYH�EH�DFKLHYHG"�

��,V�WKLV�WLPH�IUDPH�UHDOLVWLF"�6KRXOG�LW�EH�FORVHU��RU�IXUWKHU�LQ�WKH�IXWXUH"
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�SSý�)X�S
7)6�����)
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*HRUJH�:HDK

https://everydaypower.com/aristotle-quotes/


7KH�)/2:�WKHRU\�E\�0LKiO\�&VtNV]HQWPLKiO\L��LQ�RUGHU�WR�KDYH�WKH�PRVW

RSWLPDO�H[SHULHQFH���LW
V�YHU\�LPSRUWDQW�WR�WU\�WR�RUJDQLVH�WKH�DFWLYLWLHV

DQG�H[SHULHQFHV�LQ�D�ZD\�WKDW�SDUWLFLSDQWV�DUH�LQ�WKH�)/2:��

)ORZ���LV�WKH�PHQWDO�VWDWH�RI�RSHUDWLRQ�LQ�ZKLFK�D�SHUVRQ�SHUIRUPLQJ�DQ

DFWLYLW\�LV�IXOO\�LPPHUVHG�LQ�D�IHHOLQJ�RI�HQHUJL]HG�IRFXV��IXOO�LQYROYHPHQW�

DQG�HQMR\PHQW�LQ�WKH�SURFHVV�RI�WKH�DFWLYLW\�

6R�LI�SDUWLFLSDQWV
�VNLOOV�DUH�WRR�OLPLWHG�EXW�WKH�WDVN�LV�WRR�GLIILFXOW���LW�ZLOO

OHDG�WR�IUXVWUDWLRQ��,I�WKH�WDVN�LV�WRR�HDV\�IRU�SDUWLFLSDQWV
�VNLOOV���LW
OO�OHDG

WR�ERUHGRP���6R�ZH�QHHG�WR�SODQ�WKH�OHDUQLQJ�H[SHULHQFH�RI�WKH

SDUWLFLSDQWV�LQ�D�ZD\��WKDW�LW
V�LQ�WKH�IORZ�]RQH���LW
V�GLIILFXOW�HQRXJK�WR

SURYLGH�FKDOOHQJH�\HW�SRVVLEOH�WR�DFFRPSOLVK�ZLWK�WKH�VNLOOVHW�WKH\�KDYH�
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5IF�GPMMPXJOH�RVFTUJPOT�°�DPOTJEFSFE�XJUI

DBSF�°�NBZ�IFMQ�GBDJMJUBUF�ZPVS�XPSL�JO

QVUUJOH�UPHFUIFS�B�QBSUJDVMBS�QSPHSBNNF

FMFNFOU��5IF�MJTU�PG�RVFTUJPOT�JT�OPU�DMPTFE

°�ZPV�NBZ�XFMM�GJOE�PUIFST�NPSF�JNQPSUBOU�

<�X&B�
S�7�
X)B=

1MFBTF�GJOE�NPSF�

'BDJMJUBUJPO�BOE�EFTJHO�PG�JOUFSDVMUVSBM�MFBSOJOH�QSPDFTTFT

$GDSWHG�IURP�WKH�SUHYLRXV�HGLWLRQ�RI�WKH�7�.LW�RQ�LQWHUFXOWXUDO�OHDUQLQJ

IUUQT���QKQ�

FV�DPF�JOU�EPDVNFOUT�������������������$I��QEG�EBC��DEC���DC�

���G����������GCGB�B��
�QBHF����



�)<S��=��B�4�
X)f�S

:KDW�DFWXDOO\�GR�ZH�ZDQW�WR�DFKLHYH�ZLWK�WKLV�SDUWLFXODU�PHWKRG��LQ�WKLV

SDUWLFXODU�SDUW�RI�WKH�SURJUDPPH"�

%JE�XF�EFGJOF�PVS�PCKFDUJWFT�DMFBSMZ�BOE�JT�UIJT�NFUIPE�TVJUBCMF �

,V�WKLV�PHWKRG�LQ�OLQH�ZLWK�UHDFKLQJ�WKH�RYHUDOO�DLPV�RI�RXU�DFWLYLW\"�

8JMM�UIJT�NFUIPE�CF�FGGFDUJWF�JO�IFMQJOH�VT�UP�BEWBODF �

'RHV�WKLV�PHWKRG�ILW�ZLWK�WKH�SULQFLSOHV�RI�RXU�GHILQHG�PHWKRGRORJ\"�

*T�UIJT�NFUIPE�BQQSPQSJBUF�JO�UIF�QSFTFOU�EZOBNJD�PG�UIJT�QBSUJDVMBS

JOUFSDVMUVSBM�MFBSOJOH�TJUVBUJPO �

$UH�DOO�UHTXLUHPHQWV�IRU�XVLQJ�WKLV�PHWKRG��WKH�JURXS�RU�OHDUQLQJ

DWPRVSKHUH��UHODWLRQV��NQRZOHGJH��LQIRUPDWLRQ�RU�H[SHULHQFHV��IRU

H[DPSOH��SURYLGHG�E\�SUHYLRXV�SURFHVVHV"�

8IBU�JT�UIF�UPQJD�XF�BSF�UBMLJOH�BCPVU �

:KLFK�GLIIHUHQW�DVSHFWV��DQG�FRQIOLFWV��FDQ�DULVH�XVLQJ�WKLV�PHWKRG��DQG

KRZ�IDU�FDQ�ZH�SUH�HPSW��GHDO�ZLWK��WKHP"�

*T�UIF�NFUIPE�BCMF�UP�NFFU�UIF�DPNQMFYJUZ�BOE�MJOLBHFT�PG�EJGGFSFOU

BTQFDUT �

+RZ�FDQ�WKH�PHWKRG�FRQWULEXWH�WR�RSHQ�QHZ�SHUVSHFWLYHV�DQG

SHUFHSWLRQV"



X�P"�X�"PB[M

)RU�DQG�ZLWK�ZKRP�GR�ZH�GHYHORS�DQG�XVH�WKLV�PHWKRG"

8IBU�JT�UIF�QSFDPOEJUJPO�PG�UIF�HSPVQ�BOE�UIF�JOEJWJEVBMT�JO�UIF�HSPVQ 

:KDW�FRQVHTXHQFHV�FRXOG�WKH�PHWKRG�KDYH�IRU�WKHLU�LQWHUDFWLRQV��PXWXDO

SHUFHSWLRQV�DQG�UHODWLRQV"�'RHV�WKH�PHWKRG�PHHW�WKH�H[SHFWDWLRQV�RI�WKH�JURXS

�LQGLYLGXDOV�"�

)PX�DBO�XF�BSPVTF�UIFJS�JOUFSFTU 

:KDW�ZLOO�WKH\�QHHG��LQGLYLGXDOO\�DQG�DV�JURXS��DQG�FRQWULEXWH�WR�WKLV�SDUWLFXODU�SDUW

RI�WKH�OHDUQLQJ�SURFHVV"�'RHV�WKH�PHWKRG�JLYH�VXIILFLHQW�VSDFH�IRU�LW"

*T�UIF�NFUIPE�DPOUSJCVUJOH�UP�SFMFBTJOH�UIFJS�QPUFOUJBM 

'RHV�WKH�PHWKRG�DOORZ�HQRXJK�LQGLYLGXDO�H[SUHVVLRQ"

)PX�DBO�UIF�NFUIPE�DBUFS�GPS�UIF�TJNJMBSJUJFT�BOE�EJWFSTJUJFT�PG�UIF�HSPVQ 

'RHV�WKH�JURXS�KDYH�DQ\�SDUWLFXODU�FKDUDFWHULVWLFV�WKDW�QHHG�RXU�DWWHQWLRQ��DJH�

JHQGHU��ODQJXDJH�VNLOOV���GLV�DELOLWLHV��HWF���DQG�KRZ�FDQ�WKH�PHWKRG�FDWHU�IRU�WKHP

LQ�D�SRVLWLYH�ZD\"

)BT�UIF�HSPVQ�PS�TPNF�JOEJWJEVBMT�XJUIJO�JU�TIPXO�TQFDJGJD�SFTJTUBODF�PS

TFOTJUJWJUJFT�UPXBSET�UIF�TVCKFDU�	NJOPSJUJFT
�HFOEFS
�SFMJHJPO
�GPS�FYBNQMF
�PS

IBWF�FYUSFNF�EJGGFSFODFT�	JO�FYQFSJFODF�PS�BHF
�GPS�FYBNQMF
�UIBU�DPVME

JNQBDU�PO�UIF�EZOBNJD 

:KHUH�LV�WKH�JURXS�DW�LQ�WHUPV�RI�WKH�LQWHUFXOWXUDO�OHDUQLQJ�SURFHVV"

*T�UIF�NFUIPE�TVJUBCMF�GPS�UIF�HSPVQ�TJ[F 



P�SB[P
�S�!P�<�gBP6

+RZ�GRHV�WKH�PHWKRG�PDWFK�ZLWK�WKH�UHVRXUFHV�ZH�KDYH�DW�RXU�GLVSRVDO��WLPH�

URRP��SHRSOH��PDWHULDOV��PHGLD��HWF��"

*T�UIF�NFUIPE�VTJOH�UIFN�FGGJDJFOUMZ 

:KDW�RUJDQLVDWLRQDO�DVSHFWV�GR�ZH�QHHG�WR�WDNH�LQWR�DFFRXQW"

%P�XF�OFFE�UP�TJNQMJGZ �)PX�DBO�XF�TIBSF�UIF�SFTQPOTJCJMJUJFT�PG�SVOOJOH�UIF

NFUIPE 

7R�ZKDW�H[WHQW�GR�ZH�KDYH�WKH�UHOHYDQW�VNLOOV�WR�IDFLOLWDWH�WKH�LQWHUDFWLRQV�DPRQJ

SDUWLFLSDQWV"

*O�XIJDI�	JOTUJUVUJPOBM
�PSHBOJTBUJPOBM
�GSBNFXPSL�XJMM�UIF�NFUIPE�CF�VTFE 

:KDW�LPSDFWV�GR�ZH�KDYH�WR�FRQVLGHU�RU�IRUHVHH��RQ�WKH�RUJDQLVDWLRQDO�FXOWXUH�RU

SUHIHUHQFHV�RU�RQ�LQVWLWXWLRQDO�DLPV��IRU�H[DPSOH�"

8IBU�PVUTJEF�BDUPST�	JOTUJUVUJPOBM�QBSUOFST�PS�PUIFS�QFPQMF�JO�UIF�CVJMEJOH
�GPS

JOTUBODF
�NJHIU�JOUFSGFSF�XJUI�XIBU�JOUFSFTUT 

XP�=S!�P

5P�XIBU�FYUFOU�JT�PVS�NFUIPE�CBTFE�PO�	PS�SFMBUFE�UP
�UIF�FYQFSJFODF�PG�FWFSZ

QBSUJDJQBOU�BOE�PO�UIF�MFBSOJOH�FYQFSJFODFT�FODPVOUFSFE�TP�GBS �*T�UIF�NFUIPE

VTFGVM�GPS�UIF�SFBMJUZ�PG�UIF�QBSUJDJQBOUT�PS�JO�XIBU�SFHBSE�NJHIU�JU�OFFE�UP�CF

BEBQUFE �*T�UIF�NFUIPE�PSJFOUFE�UPXBSET�USBOTGFS�JOUFHSBUJPO�JOUP�UIF�EBJMZ�MJGF

PG�UIF�QBSUJDJQBOUT 

+RZ�ZLOO�ZH�SURYLGH�D�VSDFH�IRU�SDUWLFLSDQWV�WR�LQWHJUDWH�ZKDW�WKH\�KDYH�OHDUQHG�LQWR

WKHLU�RZQ�UHDOLWLHV"�&DQ�D�GLVFXVVLRQ�RU�G\QDPLF�DIWHU�WKH�PHWKRG�KHOS�WKH�WUDQVIHU"

8IBU�FMFNFOUT�NJHIU�GBDJMJUBUF�B�HPPE�GPMMPX�VQ�CZ�UIF�QBSUJDJQBOUT 



MP�f)B[S��f�7[�X)B=

'LG�ZH�XVH�WKLV��RU�D�VLPLODU��PHWKRG�EHIRUH"

8IBU�EJE�XF�OPUJDF�PS�MFBSO�GSPN�UIF�FYQFSJFODF 

$UH�WKHUH�DQ\�RWKHU�H[SHULHQFHV�ZKHUH�ZH�OHDUQHG�DERXW�WKH�XVH�RI�PHWKRGV"�:KDW

FDQ�WKH\�WHOO�XV�QRZ"

*T�UIF�NFUIPE�BOE�JUT�JNQBDU�UP�CF�FWBMVBUFE
�BOE�IPX�DBO�UIF�BDIJFWFNFOU

PG�PVS�PCKFDUJWFT�CF�NFBTVSFE 

+RZ�FDQ�ZH�VHFXUH�LWV�UHVXOWV�IRU�ZKDW�FRPHV�QH[W"

8IBU�FMFNFOUT�TIPVME�XF�JOUFHSBUF�JOUP�PVS�NFUIPE�BT�QBSU�PG�UIF�FWBMVBUJPO

PG�PVS�BDUJWJUZ�TP�GBS 

X&��PB7��B!�X&��!�
)7)X�XBPS�BP�XP�)=�PS

:KDW�GR�ZH�WKLQN�RXU�UROH�VKRXOG�EH�ZLWK�WKLV�JURXS��IRU�WKLV�PHWKRG"

)BWF�XF�USJFE�UP�´QMBZ�B�GJMN�JO�PVS�IFBETµ�BCPVU�IPX�FWFSZUIJOH�TIPVME�XPSL 

'LG�ZH�FRQVLGHU�RXU�SHUVRQDO�GLVSRVLWLRQ�DQG�KRZ�LW�FRXOG�LPSDFW�RQ�WKH�UXQQLQJ�RI�WKH

PHWKRG"�+RZ�DUH�ZH�SUHSDUHG�WR�UHDFW�WR�RXWFRPHV�WKDW�DUH�QRW�ZKDW�ZH�H[SHFWHG"

"SF�XF�QSFQBSFE�GPS�NPSF�JOUFOTJWF�EFCSJFGJOH�	BMTP�JOEJWJEVBMMZ
�JG�OFFEFE 



"XBSFOFTT��,QLWLDO�VWDJH�WR�LQWURGXFH�WKH�JURXS�WR�HDFK�RWKHU�RU�D�VSHFLILF

SURJUDP�FRQFHSW��7KLV�VWDJH�PD\�LQFOXGH�DFWLYLWLHV�VXFK�DV�LFH�EUHDNHUV�DQG

TXLFN�LQWURGXFWLRQV��7KLV�VWDJH�DOVR�EHJLQV�WR�EXLOG�FRPPXQLW\�DQG�GHYHORS�WKH

FRQFHSWV�RI�FRRSHUDWLRQ�DQG�FRPPXQLFDWLRQ��




(PBM�TFUUJOH��7KH�VWDJH�ZKHUH�WKH�JURXS�ZLOO�EHJLQ�WDNLQJ�RZQHUVKLS�IRU

SURJUDP�JRDOV�DQG�FRQFHSWV��7KLV�VWDJH�PD\�LQFOXGH�DFWLYLWLHV�WKDW�KDYH

FHUWDLQ�JRDOV�WR�PHHW�WKDW�PD\�EH�WLPH�RU�TXDQWLW\�GULYHQ��*RDO�VHWWLQJ�UHYLHZ

PD\�EH�QHFHVVDU\�WKURXJKRXW�WKH�FRXUVH�RI�DQ\�SURJUDP��




$PNNVOJDBUJPO��(IIHFWLYH�FRPPXQLFDWLRQ�LV�D�NH\�WR�DQ\�SURJUDP��KRZHYHU�

LV�RIWHQ�GLIILFXOW�WR�DWWDLQ��7KLV�VWDJH�IRFXVHV�RQ�FRPPXQLFDWLRQ�LQ�PXOWLSOH

ZD\V�LQFOXGLQJ�ERG\�PRYHPHQWV��JHVWXUHV��WRQH��DV�ZHOO�DV�VSRNHQ�ZRUGV�

5SVTU��7KLV�VWDJH�FDQ�EH�GLYLGHG�LQWR�WZR�VXEVHFWLRQV��HPRWLRQDO�WUXVW�DQG

SK\VLFDO�WUXVW��'HYHORSLQJ�WUXVW�ZLWKLQ�WKH�JURXS�LQFOXGLQJ�WUXVW�LQ�WKH�IDFLOLWDWRU

LV�FUXFLDO�IRU�PRYLQJ�IRUZDUG�WR�RWKHU�VWDJHV��:KHQ�FRQVLGHULQJ�DFWLYLWLHV�WKDW

PD\�SURGXFH�DSSDUHQW�SK\VLFDO�ULVN��ZH�FLWH�SK\VLFDO�WUXVW�DV�D�FRUH�FRQFHSW�

+RZHYHU��HPRWLRQDO�DQG�SK\VLFDO�WUXVW�JRHV�KDQG�LQ�KDQG�WR�FUHDWLQJ�VDIH

HQYLURQPHQWV�ZKHUH�OHDUQLQJ�SURVSHUV�

MPB"P�<�

��f�7BM<�=X



1SPCMFN�TPMWJOH��3UREOHP�VROYLQJ�DFWLYLWLHV�ZLOO�RIWHQ�EULQJ�WRJHWKHU�WKH�RWKHU

VWDJHV�LQWR�RQH��7KHVH�DFWLYLWLHV�ZLOO�RIWHQ�WDNH�PRUH�WLPH�DQG�GHOLEHUDWLRQ�RQ

WKH�SDUW�RI�WKH�JURXS��7KH\�PD\�FXOPLQDWH�LQ�HQKDQFHG�IUXVWUDWLRQ��EXW�FUHDWH

DQ�RSHQ�IRUXP�IRU�OHDUQLQJ��

*OEJWJEVBM���HSPVQ�DIBMMFOHF��2IWHQ�UHIHUUHG�WR�DV�WKH�ILQDO�VWDJH��LQGLYLGXDO

DQG�JURXS�FKDOOHQJH�SXWV�WKH�JURXS�WR�WKH�WHVW�E\�EULQJLQJ�WRJHWKHU�WKH

FRQFHSWV�WDXJKW�LQ�SUHYLRXV�VWDJHV��,QGLYLGXDOV�DQG�JURXSV�PD\�QRW�LQLWLDOO\�VHH

FRQQHFWLRQV�DQG�IDOO�EDFN�WR�ROG�KDELWV��

+RZHYHU��WKH\�ZLOO�HYHQWXDOO\�VHH�WKH�QHHG�WR�FRPH�EDFN�WRJHWKHU�DV�D�JURXS�

UHYLHZ�JRDOV��FRPPXQLFDWH�HIIHFWLYHO\��WUXVW�XQZDYHULQJO\��DQG�SUREOHP�VROYH

TXLFNO\��

$OWKRXJK�WKHVH�VWDJHV�DUH�PRVW�RIWHQ�XVHG�LQ�RUGHU��FHUWDLQ�VWDJHV�ZLOO�RIWHQ

EH�LQWHJUDWHG�WKURXJKRXW�DQ�H[SHULHQFH�GHSHQGLQJ�RQ�JURXS�QHHGV�

�)DFLOLWDWRUV�ZLOO�OHDUQ�WKH�DUW�RI�UHDGLQJ�D�JURXS�DQG�XQGHUVWDQGLQJ�ZKLFK�W\SH

RI�DFWLYLW\�ZLOO�EHVW�ILW�WKH�JURXS�DW�WKH�WLPH��%UDGIRUG�:RRGV��������



M�PX)
)M�=XS�
gBP6S&BMS

H[DPSOHV



5BSHFU�(SPVQ��<RXWK�ZRUNHUV




=B=	!BP<�7���[
�X)B=
X&PB["&�
&�
6�PS

$LP��

7HDPZRUN��GHYHORSLQJ�FRPPXQLFDWLRQ�VNLOOV��YHUEDO�

QRQ�YHUEDO��XQGHU�WLPH�SUHVVXUH��GLYLGLQJ�UROHV�DQG

UHVSRQVLELOLWLHV�ZLWKLQ�D�WHDP

.FUIPEPMPHZ�BOE�NFUIPET�.ROE�F\FOH��'HEULHI��OLYH�DFWLRQ�UROH�SOD\�EDVHG�RQ

&KHFNHUV�


1SPHSBNNF�	4UFQ�CZ�TUFQ�FYQMBOBUJPO�°�JODMVEJOH�UJNJOH

,QWURGXFWLRQ�RI�WKH�ZRUNVKRS��

R�*UHHW�WKH�IHOORZ�KXPDQ�EHLQJV�

R�$VN�KRZ�WKH\�DUH�IHHOLQJ�LQ�RQH�ZRUG�

��(QHUJL]HU�6LOHQW�&KDUDGHV��

��'LYLGH�SOD\HUV�LQWR�����WHDPV�RI�HTXDO�QXPEHU��R�$UUDQJH�SOD\HUV�LQ�D�FLUFOH

R�/HW�WKHP�FRXQW�WKHPVHOYHV�XS�WR�����GHSHQGV�RQ�WKH�QXPEHU�RI�WHDPV��

��$UUDQJH�SOD\HUV�LQ�����OLQHV�LQ�SDUDOOHO�VR�WHDPV�FRXOG�REVHUYH�RWKHU�WHDPV��

��:KHQ�D�WHDP�LV�SOD\LQJ�6LOHQW�&KDUDGHV��SOD\HUV�FDQ�RQO\�VHH�WKHLU�WHDP�

PDWHV�LQ�IURQW��

��*DPH��6KRZ�D�FDUG�ZLWK�WKH�WDVN�WR�WKH�ODVW�SOD\HU�LQ�WKH�OLQH��DFWLRQ�H�J�

PLONLQJ�D�FRZ��SOD\LQJ�EDVNHWEDOO��VRPHRQH�GDQFLQJ��ZLWKRXW�WKH�RWKHUV�VHHLQJ

LW�

���(DFK�SOD\HUV�PLPHV�WKH�DFWLRQ�RQH�E\�RQH��VKRZLQJ�WR�WKH�SOD\HU�LQ�IURQW��

���:KHQ�WKH�DFWLRQ�LV�PLPHG�WR�WKH�ILQDO�SOD\HU��WKDW�SOD\HU�QHHGV�WR�JXHVV

ZKDW�WKH�DFWLRQ�ZDV�

���,I�WKH�SOD\HU�GRHVQ�W�JXHVV�FRUUHFWO\��WKH�WHDP�QHHGV�WR�GLVFXVV�LQ�RUGHU�WR

GHFLGH�DOWRJHWKHU�ZKDW�WKH�DFWLRQ�ZDV��

���5HSHDW�WKH�JDPH�IRU�DOO�WHDPV�IURP�VWHS���

��:KHQ�&KDUDGH�HQGV�JDWKHU�SHRSOH�DURXQG�EHVLGH�WKH�&KHFNHUV�ERDUG�DQG

VWDUW�H[SODLQLQJ�WKH�UXOHV��VHH�WKH�YLVXDO�UHSUHVHQWDWLRQ�DWWDFKHG�








5XOHV�IRU�/LYH�&KHFNHUV�

3OD\HU�FDQ�W�PRYH�EDFNZDUG

3OD\HU�FDQ�PRYH�IRUZDUG

3OD\HU�LV�HOHFWHG�DV�.LQJ�ZKHQ�KH�VKH�WKH\�UHDFKHV�WKH�HQHP\

IURQW�OLQH��:KHQ�SOD\HU�LV�D�.LQJ�KH�VKH�WKH\�FDQ�ZDON�ERWK

IRUZDUG�DQG�EDFNZDUG

3OD\HU�PRYHV�RQO\�RQ�%ODFN�WLOHV��GLDJRQDOO\

3OD\HU�FDSWXUHV�D�SOD\HU�ZKHQ�KH�VKH�WKH\�MXPS�RYHU�HQHP\

SOD\HU�GLDJRQDOO\��&DQ�RQO\�MXPS�RYHU�RQH�SOD\HU�

,I�SOD\HU�FDSWXUHV�RSSRQHQW�V�SOD\HU�KH�VKH�WKH\�FDQ�FDSWXUH

RWKHU�RSSRQHQWV�LI�SRVVLEOH

3OD\HU�FDQ�MXPS�RYHU�RQO\�RQH�HQHP\�SOD\HU�DW�WLPH�RI�FDSWXUH

2QO\�$GYLVRUV�FDQ�WDON

&DSWXUHG�SOD\HUV�EHFRPH�DGYLVRUV

3OD\HUV�WKDW�DUH�FXUUHQWO\�SOD\LQJ�FDQ�RQO\�XVH�QRQ�YHUEDO

FRPPXQLFDWLRQ

7KH�/LYH�&KHFNHUV�JDPH�ERDUG�LV�LGHQWLFDO�WR�&KHVV�ERDUG��7KHUH

DUH�WZR�W\SHV�RI�WLOHV��:KLWH�DQG�%ODFN��DQG�WKH\�DUH�SODFHG�RQH

E\�RQH��:KLWH��EODFN��ZKLWH��EODFN��HWF��

���0RYHPHQW�

���&DSWXULQJ�FRPSHWLWRU�V�SOD\HUV�

���&RPPXQLFDWLRQ�

���7KH�JDPH�ERDUG�

%FTJSFE�0VUDPNFT�	XIBU�DPNQFUFODFT�XF�BSF�XPSLJOH�PO
�

7R�LPSURYH�WHDPZRUN�V�YHUEDO�DQG�QRQ�YHUEDO�FRPPXQLFDWLRQ�VNLOOV�ZKHQ�WHDP

LV�XQGHU�VHYHUH�WLPH�SUHVVXUH��/HDUQ�WR�GLYLGH�UHVSRQVLELOLWLHV�ZLWKLQ�UROHV�LQ�D

WHDP��,PSOHPHQW�VWUDWHJLHV�ZLWKLQ�VSHFLILF�UROHV�WR�HDVH�WKH�GLIILFXOW\�RI�WKH

WDVN��&RRUGLQDWLRQ�ZLWKLQ�D�WHDP�XQGHU�WLPH�SUHVVXUH�

.BUFSJBMT�BOE�IBOE�PVUT�OFFEFE�

$Q\WKLQJ�WR�YLVXDOO\�UHSUHVHQW�WKH�/LYH�&KHFNHUV��&KHVV�OLNH�ERDUG��ERDUG�V

ZKLWH�DQG�EODFN�WLOHV�






















































