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Nowadays it is more and more difficult for youngsters with non - EU background to find a job due to cultural 

differences, language barriers and unfamiliar regulatory frameworks. Therefore, a new project, Migrant Talent 

Garden (MTG), was created t o reduce une mployment and boost entrepreneurship amongst migrants, 

improving their social and economic integration. In order to achieve these goals business incubators will 

appear in Lithuania, Croatia, Greece, Bulgaria and Latvia. This paper aims to descr ibe how the 

aforementioned ideas will be realized in real life.  

In this paper, integration is understood as a process involving migrants, institutions and local people of the 

receiving country, all of which are interrelated on legal, economic and social - cu ltural dimen sions. A 

successful implementation of one of the dimensions is closely related to a successful development of the 

others. For this reason, the MTG project, mainly focusing on the economic dimension, will pay particular 

importance to both the so cial and leg al dimensions of migrant life in a new country.  
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There are two main chapters of this paper: 1) qualitative and quantitative research (the empirical data), and 

2) guidelines for project implementation. The qualitative and quantitative research co nsists of fo ur steps: i) a 

good practice analysis, ii) study visits, iii) a survey, and iv) interviews. The guidelines for project 

implementation consist of several phases: selection, training programme, hub, networking, online platform 

and communication.  

The good practice analysis aims to find out which initiatives and schemes support migrants in Europe. 21 

initiatives were chosen and examined in terms of three aspects: selection criteria for candidates, programme 

structure and programme content. The good practice analysis showed that there are various European 

initiatives to support migrants by using a number of tools, such as trainings, mentorships, events, advocacy 

and online platforms.  

 

 

 

 

 

After the good practice analysis, study visits are described . They show what must be done in order to support 

young migrant entrepreneurship.  18 practices were identified and analyzed, which helped to identify crucial 

factors for reducing unemployment and boosting entrepreneurship amongst migrants . The topics of 

co nsultations, mentorship, funding, networking, online platform, incubation and sustainability of the program 

are discussed. This section also shares a number of concrete examples how to integrate migrants into 

society more efficiently and provides suggestio ns how to improve their opportunities for employment and 

entrepreneurship.  

Following the study visits, the paper presents a survey which was carried out to acquire a deeper 

understanding of organisational and migrant experiences with entr epreneurship in Eu rope. Two 

questionnaires were designed: the first one for migrants, and the second for organisations which have 

relationships with migrants. The first questionnaire indicated that migrants mostly leave their country of 

residence due to se emingly better job  opportunities abroad but, once arrived, they often find it difficult to 

integrate socially and economically due to language barrier and lack of networking. The company 

questionnaire indicated three types of organisations with migrant exp erience, namely ci vic society 

Migrant Talent Garden (MTG), was created to reduce 

unemployment and boost entrepreneurship amongst 

m igrants, improving their social and economic integration.   
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organisations, entrepreneur organisations and SME. Although these organizations perform different activities 

(e.g. mentoring, coaching) and develop various strategies (e.g. career support, cultural training) for migrants, 

they  also lack enough competences to organize trainings for migrants by themselves.  

Finally,  an interview data analysis is presented in order to figure out what knowledge and feelings migrants 

have regarding opportunities to start their own business. 15 migra nts were selected to say: 1) what speciality, 

information (coaching) and support they need, and 2) what their expectations for a business incubator are. 

The interviews showed that migrants have fears to start their business as they are rarely accepted by l ocal 

communities. It also demonstrated that migrants wish to have more opportunities for networking, better 

�ç�å�Ô�Ü�á�Ü�á�Ú�� �ã�å�â�Ú�å�Ô�à�à�Ø�æ�¢�Ø�é�Ø�á�ç�æ�Ÿ�� �Ô�á�×�� �Ô�á�� �â�á�ß�Ü�á�Ø�� �æ�è�ã�ã�â�å�ç�� �ã�ß�Ô�ç�Ù�â�å�à�¡�� �Å�Ø�Ú�Ô�å�×�Ü�á�Ú�� �à�Ü�Ú�å�Ô�á�ç�æ�Þ�� �Ø�ë�ã�Ø�Ö�ç�Ô�ç�Ü�â�á�æ�� �Ù�â�å�� �Ô��

business incubator, the interviews showed that mi grants want to hav e an ordinary working place for finding 

help/support and sharing their ideas with one another. The respondents also demonstrated a preference for 

a common space over a private office.  

The second part of the paper presents the guidelines t o be followed in o rder to create a business hub with 

an incubation programme, which would have supporting tools, such as the online platform. This part of the 

paper starts by giving details on the selection criteria where three main target groups were iden tified, namely 

you ng migrant adults (aged 20 - 30), asylum - seekers and refugees (any age), students (any age). After this, 

information on incubation, training programme and mentorship is provided. An incubation programme for 

entrepreneurs  will be active for 24 months and cons ist of 5 stages: i) introduction (it focuses on business and 

socio - cultural aspects); ii) development (business as well as legal and financial aspects); iii) action (testing 

and networking); iv) final stage (presentation of migrant busine ss plans to invest ors); and v) on - demand 

support. The chapter proceeds by describing a model of a business hub �Û it should be a place of incubation  

and co - working �Ÿ�� �ê�Û�Ü�Ö�Û�� �ê�â�è�ß�×�� �ã�å�â�à�â�ç�Ø�� �ç�Û�Ø�� �ã�Ô�å�ç�Ü�Ö�Ü�ã�Ô�á�ç�æ�Þ��social well - being  through self - support groups , 

languag e cafés, conferenc es and theme evenings . Such hubs might be led by community leaders. Finally, 

the paper finishes with details on the creation of the online platform and communication guidelines.  

In this paper a hub represents space where a coworking, acce leration or incuba tion activities take place. Hub 

space becomes an incubator when provides the support activities to establish businesses. Hub grow into a 

co - working when the community within hub or incubator engage in sharing experiences and resources . 
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Entrepreneurship is often described as one of the main drivers for economic growth and job creation. 

Significantly enough, entrepreneurship is also related to economic competitiveness and innovative growth. 

However, during the recent years, the number of people willing to be self - employed in Europe has dropped 

(European Commission, 2012). For this reason, Migrant Talent Garden  addresses the question of 

entrepren eurship. Migrant Talent Garden (MTG) is a project that aims to reduce unemployment and boost 

entrepreneurship amongst migrants. It is funded by EEA and Norway Grants Fund for Youth Employment and 

exercised by seven partn er organisations.  

Recent Eurostat st atistics show that it is harder and harder for youngsters with non - EU background to get 

employed due to language barriers, unfamiliar regulatory frameworks and cultural differences, which leads 

to limited labour market o pportunities and social exclusion. T �Û�Ø�å�Ø�Ù�â�å�Ø�Ÿ���À�Ç�º���Ô�Ü�à�æ���ç�â���Ü�à�ã�å�â�é�Ø���à�Ü�Ú�å�Ô�á�ç�æ�Þ���Ô�Ö�Ö�Ø�æ�æ��

to entrepreneurship and reduce high youth unemployment among migrants by using social and economic 

integration practices.  
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In order to achieve these goals a business in cubator needs to be created. The incubator is a co - working hub 

where networking events, training and mentoring programmes for migrants will take place. The main aim of 

the incubator is to b oost the establishment of new businesses. Hence, migrants will gath er to these hubs to 

participate either in training programmes to improve their skills and become more attractive for the labour 

market or in incubation programmes to be able to establish ne w businesses. In addition, an online platform 

to support this progr amme will be created. Such incubators will appear in Lithuania, Croatia, Greece, Bulgaria 

and Latvia. All these tools will be used to boost entrepreneurship and employment within the framew ork of 

social integration.  

 

 

 

 

 

 

Active Youth Association is a l ead partner which coordinates the management and implementation of this 

project. Meanwhile, Zagreb Entrepreneurship Incubator is responsible for the overall coordination of the 

incubator programme, establishment of an incubat or in Croatia and assisting oth er consortium members in 

running the incubator in their countries. Safe House coordinates the implementation of the project as well as 

the establishment of an incubator in Latvia. The European Institute for Local Development shall coordinate all 

the projec t- related activities, like incubator in Greece, while Hemus Technologies shall undertake all the 

activities in Bulgaria. Caritas Norway and Reykjavik Red Cross is responsible for sharing their expertise of youth 

employment an d migrant integration with othe r consortium members, as well as, for ensuring that good 

practices will be shared, and project deliverables will be of high quality.  

Recent Eurostat statistics show that it is harder and harder 

for youngsters with non - EU backg round to get employed 

due to language barriers, unfamiliar regulatory 

frameworks and cultural differences, which leads to 

limited lab our market opportunities and social exclusion.  

Entrepreneurship is often described as one of the main 

drivers for economic growth and job creation.  
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MTG is funded by EEA and Norway Grants. The latter represents the contribution of Iceland, Liechtenstein and 

Norway toward s a green, competitive and inclusive Europe. There are two overall objectives: the reduction of 

economic and social disparities in Europe and the strengthening of bilateral relations between the donor 

countries and 15 EU coun tries in Central and Southern E urope, including the Baltics. The three donor countries 

cooperate closely with the EU through the Agreement on the European Economic Area (EEA). The donors 

�ã�å�â�é�Ü�×�Ø�×���ë�¦�¡�¦���Õ�Ü�ß�ß�Ü�â�á���ç�Û�å�â�è�Ú�Û���Ö�â�á�æ�Ø�Ö�è�ç�Ü�é�Ø���Ú�å�Ô�á�ç���æ�Ö�Û�Ø�à�Ø�æ���Õ�Ø�ç�ê�Ø�Ø�á���¤�¬�¬�§��and 2014. 

The implementation of  the MTG project consists of the following phases: management, communication, 

evaluation, infrastructure, networking, training, and incubation. The methodology in this paper provides an 

explanation of all of them. The main ob jective of this paper is to pre sent the results of the study on the already 

implemented support schemes for migrant entrepreneurship in Europe and harmonize them to create a 

common methodology on how young migrant entrepreneurship could be supported. The r esults of the 

research will all ow us to collect information on what young migrants think about this project, i.e. how it should 

be organised, what training should be offered etc. This will provide a clear picture of the training programme, 

the business inc ubator as well as other deliver ables of the project. In addition to that, inquiring relevant 

business communities will shed light on the feasibility of various aspects of the migrant entrepreneurship 

incubator. Furthermore, the collection of data on the al ready existing activities to su pport young migrant 

entrepreneurs  will eliminate the need to start everything from scratch. Therefore, this paper presents a 

universal methodology on how to establish a multi - national entrepreneurship and employment support 

programme. Having everything st ructured under clear guidelines, i.e. the methodology for the project, will 

enable the partner consortium to plan further steps of the project strategically and share the gained 

knowledge with other organisations in Europe, m eaning that the replicability o f the project will be 

guaranteed.  
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To develop a universal methodology on how to create a hub for migrants, there is a need to evaluate the 

existing initiatives and understand the demand for specific tools. Therefore, qualitative and quanti tative 

research, such as a good practice analysis, s tudy visits, interviews and a survey, have been completed. This 

part of the paper presents the results of the study.  
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GOOD PRACTICE 
ANALYSIS  
 

 

The good practice analysis is completed to draft the guidel ines for creating an incubation programme by 

evaluat ing the activities of other initiatives and extracting their transferable examples. There are 21 initiatives, 

which were chosen based on their activities in boosting migrant entrepreneurship and reducing their 

unemployment. Operating actions to boost migra nt entrepreneurship were the main criteria for choosing 

the practice. All the initiatives were exercising different tools tols , like training mentorship programmes. The 

good practices were recognised as s uccessful examples by the European Union and were ch osen from 

official reports and the Commission website. All the initiatives act as projects which have participants and 

planned activities at hand. Hence, the analysis of the initiatives is done in three c ategories: selection criteria 

for candidates, progra mme structure and programme content. This part presents categorised results of the 

good practice analysis.  

Good practice research question:  How are the migrants in Europe supported regarding 

employment and entrepreneurship?  

Aim:  Analyse the initiatives and schemes on  migrant entrepreneurship and employment in Europe.  

Tasks:  

1. analyse the incubator target groups selection criteria, based on successful entrepreneurship 

and employment programmes;  

2. study the strategy for implementing incubation tool s based on successful entrepreneurship and 

employment programmes;  

3. analyse the tools used by successful entrepreneurship and employment programmes.  
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SELECTION CRITERIA 

A summary of the good practice analysis with res pect to the selection criteria  for migrants is shown in the 

table below, where the selection criteria from the following initiatives were analysed: Spark, Refugees 

Forward, Migrant Integration Lab, Fresh Start, M - UP, MEnt project, and ME4CHANGE. As discove red, during these 

initiatives priority was given to motivated, ambitious and experienced migrants who had already started a 

business or had a business idea. The organisations usually selected participants that had a recognised legal 

status, stayed in the E U for more than one year and w ere 18 or older.  

Table 1. Selection criteria for migrants.  

 INITIATIVES PRACTICE 

Qualities  

Motivated  to launch a business idea, possess an entrepreneurial mindset.  (MEnt project)  

Ambitions  to start a business back in their country of origin.  (Spark)  

Entrepreneurial drive, experience . (Refugees Forward)  

Migrants with the most potential . (Migrant Integration Lab)  

Completeness  

of business  

idea  

Already have an idea  and want to put it in practice or have already started a b usiness  and need to 

grow or overcome specific difficulties.  (Fresh Start)  

Turning their existing microbusiness  into a successful small to medium enterprise. (M- UP) 

With concrete ideas  to start a business. Be it setting up a bakery, starting a large foo d processing 

company, opening a restaurant, or becoming a business service provider; anyone with a profitable 

business concept . (Spark)  

Business idea.  (Refugees Forward)  

Legal status  

and age  

Must be migrants or refugees  with recognised legal status  in their country of residence.  (MEnt 

project)  

Legally staying in the EU for more than one year.  (ME4Change)  
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18 years or older  and have a recognized legal status  in their country of residence. (MEnt project)  

Young people in conflict affected areas  (Somal ia, Afghanistan, Iraq/Kurdistan, Ghana, Morocco and 

Suriname.) (Spark)  

Migrant entrepreneurs ( 18- 34) . (ME4Change)  

 

INITIATIVES STRUCTURE 

The table below (Table 2) summarises the analysis of the initiatives structure  of Fresh Start, Stiftelsen Ester, 

MEnt project, TERN and Refugees Forward. Most of the initiatives include workshops, trainings and mentorship 

of migrant activities. It can be n oticed that the length of training varies from 2 to 18 months. The Refugees 

Forward presents an informative structu re of their programme, which can demonstrate the activities of most 

programmes chronologically. Firstly, the programme provides both cross - cu ltural and business planning 

trainings. It is then followed by testing a developed business plan and drafting a fin ancial plan. Lastly, the 

migrants meet the potential investors and pitch their business. It is where the registration of an individual 

busine ss after a successful pitch takes place. Most initiatives have an initial networking meeting where 

migrants present  their business idea to potential investors, after which support services may be proposed 

(some initiatives provide support on demand, others  only to the best participants or all of the attendants). 

Meanwhile, Stiftelsen Ester organisation emphasizes finan cial capital opportunities after the completion of 

the programme in form of a bank loan.  

Table 2 . Analysis of initiatives.  

INITIATIVE  PERIOD   STRUCTURE 

Fresh 

Start  
 2 months  

2 weeks  

Workshops  and master classes , 3 individual business advice sessions  

w ith SFEDI qualified business advisor.  

Further mentoring support has been provided for 4 months after the end 

of the program.  
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Stiftelsen 

Ester  
 18 months  

Three six - month phases of training, coaching and mentorship.  

After completion of the training period  and approbation of the business 

plan, financial capital  can be provided in a form of bank loan.  

MEnt 

project  
 5 months  

2- day training  sessions, 2 light incubation  workshops , 2 mentors matching 

events , final pitch  for investors and potential business part ners.  

In between the training, incubation and mentoring  -  the workshops, kick 

offs, trainings, conferences and events to share business ideas take place.  

TERN  8 months  

Individual program of business support. Three phases:  

1. Pre- Incubator  (3 months) -  Intro duction to business market. 

Workshops  (focus on developing and testing business ideas with 

real customers), mentoring , training .  

In addition, the company provides part - time employment.  

2. Incubator  (5 months) �Û Business plan and start up a ctivities. 

Workshop s (local market features, current trends and customer 

needs), information about ways of assessment to business 

financing, meetings with potential investors ( networking ). 

3. Post- incubator �Û On- demand support. On - demand support  

provided via online chat, email or one - on - one sessions.  

Refugees 

Forward  
 4 months  

4 steps:  

0. Participant selection -  analysis of the applications. (narrowed down 

from 70 to 15)  

1. (1 month) Intensive workshops  -  cross - cultural and business 

training, individual business idea planning with th e help of team 

facilitators. 40 professional coaches and 25 student consultants.  

2. (2 months) Testing business plan in a real - market setting -  

individual coaching , creation of a financial plan, corporate 

network  involvement in the advertisement process.  

3. (1 month) Final step -  final drafts of business plans, pitch  to 

investors, registration of individual businesses.  

4. After the end of the program 8/15 entrepreneurs are selected to  

continue with structural coaching and finalizing the establishment 

of their busin ess (up to 6 months).  
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INITIATIVES CONTENT 

 

 

 

The following four paragraphs include an initiatives content analysis regarding training, mentorship and 

other activities. Training and mentorship are discussed as tools used by the initiatives to boost migran t 

entrepreneurship. Training describes theoreti cal and practical (workshop) ways of teaching migrants the 

essential knowledge, while mentorship covers the entrepreneurial consultations provided to a migrant. 

Attention will also be paid to describe an onlin e platform, which emerged as the most popular t ool for 

mentorship and training. Hence, the content and topics on which the initiatives provide trainings and 

mentorship will be analysed.  

Below (Table 3) is an analysis of the content of training courses exe rcised by Stiftelsen Ester, Spark, 

ME4Change, B arcelona Activa, TERN and Inkubator Mi �Ø�edzykulturowy. Legal and financial literacy courses 

(procedural aspects, tax calculation or additional funding) seem to be the most common courses, followed 

by less popul ar subjects, such as marketing research courses  (covering product and service development, 

local market analysis, sales and PR). Interestingly enough, managerial and creative courses, e.g. idea 

generation, business plan writing, leadership thinking and beh aviour, entrepreneurial skills and challenges, 

project and team management, are not left behind. Some successful initiatives focuses on economic and 

social integration by providing language, intercultural and cultural assessment courses. Furthermore, one o f 

the initiatives provides computer courses, wh ich improve migrant skillset and open up more employment 

opportunities. Regarding methodologies, the initiative Young Migrant Entrepreneurs uses a flipped -

classroom approach to encourage active migrant partici pation throughout the training course. Thus, th e 

initiatives cover the topics of personal qualities, business idea/plan, law, finances, marketing and 

management.  
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Table 3 . Analysis of the content of training courses.  

 CONTENT 

Training/  

workshops  

In- depth m arketing , as well as, business concept  and planning guidance, also corporate -

Swedish language  help. Deliver social capital by providing leadership  training and by 

developing the participants networking opportunities.  (Stiftelsen Ester)  

Support with the c reation of a business plan , training o f entrepreneurial skills , finance , 

marketing and sales . Product and service development, extra financial modelling . 

(Spark)  

Knowledge about target market ; opportunities and challenges for young entrepreneurs ; 

Legal  and procedural  aspect of the business; ways to receive additional funding  and to 

solve financial issues . (ME4Change)  

All the areas of a business plan, finances  & taxes calculations , marketing  strategy, market 

analysis . (Barcelona Activa)  

Workshops about  characteristics of the local market , current trends and customer needs.  

(TERN)  

Legal  and financial aspects; leadership skills; team management ; project management  

and implementation; PR and marketing. Workshops on intercultural skills, c ultural 

assessm ent  and career planning. Also, language  and computer courses  (e.g. computer 

graphic, video making) took place. (Inkubator Mi �Ø�edzykulturowy)  

Concentrated on a flipped - classroom  approach to better support the efforts of migrant 

entrepreneurs. (Young Migran t Entrepreneurs �Û YOU-  ME) 

When it comes to mentorship , the initiatives ME4Change, Fresh Start, Barcelona Activa , TERN and Spark, use 

quite different approaches and topics to consult on. ME4Change advises on drafting a business plan and 

issues management or entrepreneurial behavioural models and competences, while TERN focuses on the 
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market, marketing and finances. Fresh Start provides legal advice in group or individual sessions. In addition, 

Barcelona Activa suggests an on - demand phone consultation. Henc e, there is a variety of topics to consult 

on and ways of providing the services. However, consultations are most ly about business plans and financial 

topics.  

Table 4 . Approaches and topics for mentorship.  

 CONTENT 

Mentorship  

Themes as being an entreprene ur  (how to become entrepreneurs and what 

skills/competencies are needed) and ways of communication with  potential 

investors ; creation and structuring of a business plan , management  strategy and 

risk  analysis. (ME4Change)  

Access to a legal advice clinic, business - planning workshops. Group  and one - to - one  

mentoring sessions.  Individual business advices  sessions with SFEDI. (Fresh Start)  

Legal and business support based on the individual needs  of every person by phone 

call , personal meeting with a professio nal mentor. (Barcelona Activa)  

In areas as market research , marketing , financial planning  a business. (TERN)  

Finalise  their business plan. (Spark)  

 

The content analysis also established that an online platform  is the most popular tool for mentorship and 

training. Here (Table 5) the practices of Young Migrant Entrepreneurs, ELIE, Barcelona Activa, Krachtbedrijf, 

Fresh Start, MAGNET are analysed. An onl ine platform for migrant entrepreneurs is more or less an open 

toolkit/guide to start a business. Here , one can find trainings and courses in preferred languages with a 

possibility to take notes, upload documents or chat with other participants. An online platform can have a 

variety of downloadable instruments, such as idea tester, tax calculator or guideb ooks. Within the right 

content, this platform can become a tool for cultural integration of migrants.  
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Table 5 . Online platform as a tool for mentorship.  

 CONTENT 

Online  

platform  

A self - assessment tool and  an  online training platform and  course in a varie ty of 

languages often spoken by migrants . (Young Migrant Entrepreneurs �Û YOU-  ME) 

Developed online learning tools to help migrants integrate  and interact  with new 

cultures  and build their own businesses in their host countries across Europe. (ELIE) 

Entrepreneurs can download  many online tools like  business plan, idea tester  and 

taxes  calculator  in English, Spanish and Catalonian languages. (Barcelona Activa)  

Online learning, participants have the possibility to chat  with each other, send 

messages, kee p a diary  and upload documents . This encourages better 

collaboration between all. (Krachtbedrijf)  

The Start & Grow online learning platform allows individuals to access a guide to begin  

and grow a business, in addition to comprehensive business support. (Fresh Start)  

Development of an Open Toolkit  for Migrant Entrepreneurship Support on the basis of 

good - practice analysis. (MAGNET)  

 

MEnt project, Krachtbedrijf, SINGA, Inkubator Mi �Ø�edzykulturowy, E.M.E.N, M- Up and Startups without Borders use 

other acti vities  (Table 6) to tackle migrant unemployment and entrepreneurship. Conferences, living room 

events and language cafés are organised to increase social and business netw orks of migrants. This leads 

to social inclusion and funding opportunities since both  potential investors and common minded people can 

find one another here. What is more, the organisations Inkubator Mi �Ø�edzykulturowy and E.M.E.N focus on mass 

gatherings an d belonging to a group. For example, Inkubator Mi �Ø�edzykulturowy organises special clubs where 

people can seek mutual support by sharing their experiences and inspiring one another, whereas E.M.E.N 

integr ates migrants into highly professional business assoc iations. In addition to that, success stories are told 
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There are various European initiatives to support migrant employment and entrepreneurship. Most of them 

address active youth with the recognised legal status. The initiatives use tools, such a s trainings, mentorships, 

events, advocacy and online platforms,  to educate migrants and improve their skillset. Mostly, the topics of 

business concept, law, financial marketing and management are covered in teachings, which are 

chronologically planned acc ording to the business creation logic (idea generation �Æ busines s plan �Æ 

essential knowledge about business �Æ mentoring and networking �Æ investors and business registration).  
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STUDY VISITS 
RESULTS 
 

 

 

The study visits investigated 18 practices,  whose res ults are presented below. All the MTG project partners 

participated in this stage and evaluated the selected practices. The chosen initiatives have the potential of 

contributing to the promotion of youth employment. Since there is still no common  understan ding of what 

�Ö�â�á�æ�ç�Ü�ç�è�ç�Ø�æ�� �Ý�Ú�â�â�×�� �ã�å�Ô�Ö�ç�Ü�Ö�Ø�Þ�� �Ü�á�� �ç�Û�Ø�� �Ù�Ü�Ø�ß�×�� �â�Ù�� �ì�â�è�ç�Û�� �Ø�à�ã�ß�â�ì�à�Ø�á�ç�� �Ô�á�×�� �ç�Û�Ø�� �à�Ô�á�Ô�Ú�Ø�à�Ø�á�ç�� �â�Ù�� �ì�â�è�ç�Û�� �à�Ü�Ú�å�Ô�ç�Ü�â�á��

(especially from non - �¸�È���æ�ç�Ô�ç�Ø�æ�œ�Ÿ���À�Ç�º���Ü�×�Ø�á�ç�Ü�Ù�Ü�Ø�æ���ç�Û�å�Ø�Ø���Ù�Ø�Ô�ç�è�å�Ø�æ���ç�Û�Ô�ç���Ö�Û�Ô�å�Ô�Ö�ç�Ø�å�Ü�í�Ø���Ý�ã�å�â�à�Ü�æ�Ü�á�Ú���ã�å�Ô�Ö�ç�Ü�Ö�Ø�æ�Þ�¡���Ç�Û�Ø�æ�Ø��

include any type of inte rvention t hat:  

1. has positively affected youth employment and/or the management of youth migration (non - EU in 

specific if any) and is able to provide evidence of its results (e.g. collected data or information 

documenting positive change);  

2. can specify why it  has been successful by explaining how the initiative/practice affected the 

beneficiaries, and how this led to a positive change in youth employment and/or the management 

of youth migration (non - EU in specific if any);  

3. shows a potential for replication by other orga nizations or institutions, is able to specify how and in 

which context it can be useful for others and articulates the necessary preconditions for adaptation.  

Hence, the aforementioned points were the criteria followed when choosing the initiativ es for stu dy visits. As 

mentioned before, all the initiatives were evaluated. The following criteria were used to assess the project 

�ã�Ô�å�ç�á�Ø�å�æ�Þ���Ô�á�×���â�ç�Û�Ø�å���¸�è�å�â�ã�Ø�Ô�á���â�å�Ú�Ô�á�Ü�í�Ô�ç�Ü�â�á�æ�Þ���›�Õ�â�ç�Û���à�Ô�Ü�á�æ�ç�å�Ø�Ô�à���Õ�è�æ�Ü�á�Ø�æ�æ���ã�å�â�é�Ü�×�Ø�å�æ���Ô�á�×���å�Ø�Ù�è�Ú�Ø�Ø- integration 

supporters) previou s activiti es with young migrants:  



 

 
20 

 

Relevance:  the degree to which an intervention (i) contributed directly or indirectly to the promotion 

of youth employment and the management of migration, (ii) is suited to the needs and interests of 

target groups, and (iii) is ali gned with national priorities.  

Effectiveness:  the extent to which the intervention achieved its objectives and can document this 

process. It assesses whether the practice made an actual difference and brought about the desired 

changes.  

Impact:  the positive  and negative changes (direct/indirect, desired/undesired) produced by the 

practice. It assesses the extent to which changes in social, economic, environmental and other 

development indicators can be attributed to the practice.  

Efficiency:  the  results, bo th quantitative and qualitative, in relation to the inputs. The focus is on the 

ability to clearly identify and quantify the human, financial and material resources that were used, 

and how they helped to achieve the intended results. This crite rion can als o be used to assess the 

effect of the practice on the way national and local institutions/organizations deliver services and 

programs.  

Sustainability:  the extent to which the benefits are likely to continue after external funding/support 

has ce ased or/and a joint program ends.  

Innovation:  the ability to design and implement new approaches or improve the existing ones. It 

indicates whether the practice has used approaches or activities that are new, different or less well -

known, which can be of potential int erest to others.  

Replicability:  the degree to which a program or its parts can be integrated into other programs or 

transferred to other geographical regions or contexts.  

A few strategies of initiatives were discovered during the evaluation. Strategies tha t operate at both the 

macro (e.g.  policy and legislation development) and micro levels (e.g. delivery of youth employment and 

migration programs and services) are more effective in responding to the needs of young people and in 

improving the overall govern ance of the labor market. Compreh ensive and well - targeted programs can 
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mitigate education and labor market failures, promote equity in the labor market, ease the transition to the 

formal economy, and minimize the risks of labor market detachment, social ex clusion and unsafe migration 

prac tices.  

Moreover, the participants of the MTG Project recognized quite a number of good practice examples in the 

visited countries. For example, in Lithuania the International Organization for Migration (IOM) is working on the 

�ã�å�â�Ý�Ø�Ö�ç�� �ç�Ü�ç�ß�Ø�×�� �Ý�¼�� �¶�Û�â�â�æ�Ø�� �¿�Ü�ç�Û�è�Ô�á�Ü�Ô�Þ�Ÿ�� �ê�Û�Ü�Ö�Û�� �Ô�Ü�à�æ�� �ç�â�� �Õ�å�Ü�á�Ú�� �Ý�á�Ô�ç�Ü�é�Ø�Þ�� �à�Ü�Ú�å�Ô�á�ç�æ�� �Õ�Ô�Ö�Þ�� �ç�â�� �ç�Û�Ø�Ü�å�� �Û�â�à�Ø�ß�Ô�á�×�� �ê�Ü�ç�Û�� �ç�Û�Ø��

prospect of establishing new businesses, thus boosting economic increase and maintaining the stability of 

the financial system in the country. Ha ving a contact with such social o rganizations will provide ways to reach 

the target group of this project more easily, especially in countries where the number of migrants is rather 

small, for example, in Croatia. Interestingly enough, another study visit in Lithuania showed that it is wo rth 

collaborating with start - ups as they already have years of experience with giving guidance in business. 

Therefore, the MTG Project should seek collaboration between organizations that already have experience 

with the ta rget group of this project and or ganizations that do not have experience with the target group but 

are experienced enough in developing the business aspects that the MTG Project aims to present and teach 

to migrants.  

 

 

 

The study visit in Latvia was bas ed on a presentation about non - governmental organizations, where a variety 

of topics were discussed, including social entrepreneurship with a strong emphasis on market analysis, 

marketing, networking and financing. These topics are highly important for the  MTG Project as they debate a 

solid and secure informational environment for the target group of this project.  The study visit in Latvia also 

showed that it is a good idea to find out the l egal status of people before advising them so that asylum 

seekers w ould not be given the same advice as people with a refugee status or a residence permit. What is 

more, mentorship is probably the most effective way to help migrants with entrepreneurship, as they need 

personalized guidance. It would be good to invite migr ants who already have a business to act as mentors 

to new migrants as they have personal experiences in starting a life in a new country and could help others 

with integration (just as the Council of Refugee Women in Bulgaria does). Inviting non migrant en trepreneurs 

Mentorship is probably the most effective way to help 

migrants with entrepr eneurship . 
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can tun out to be beneficial as well, in creating a connections between the start - up community and active 

migrants group.  

In addition, the study visit in Latvia demonstrated tha t we should use pre - existing tools to create the online 

platform as  similar things have been done before. This study visit also brought the understanding that we 

need to locate funds and/or investors that the migrants can apply for so that their efforts ar e not just 

theoretical but become something real. There could be a program where investors could invest small 

amounts in many different projects, after which each project would have a financial support from a few 

investors. Perhaps, some kind of CSR recogn ition could be provided for those investors and companies, if 

neede d. Last but not least, the study visit in Latvia showed that in order to ensure the sustainability of the 

program, the MTG project could also focus on connecting organizations receiving mig rants, such as Caritas 

and Red Cross, with the already existing inc �è�Õ�Ô�ç�â�å�æ�¡���»�â�ê�Ø�é�Ø�å�Ÿ���Ø�×�è�Ö�Ô�ç�Ü�á�Ú���ç�Û�Ø���Ü�á�Ö�è�Õ�Ô�ç�â�å�æ���â�á���à�Ü�Ú�å�Ô�á�ç�æ�Þ���Ü�æ�æ�è�Ø�æ��

is significant as certain cultural differences might arise.  

The study visit in Iceland was based on the Directorate of Labour and their European project Empower, an 

online training program. It showed that creating an online platform for migrants is very useful when forming 

their own networking groups as the participating women claimed that the biggest benefit they got out of the 

program was connection with one another and the network that was cr eated afterwards. It was discovered 

that the development of training materials for women of foreign origin is valuable and simple and should 

mainly focus on women who wish to develop and im prove their skills so as to increase their opportunities for 

entrep reneurship and chances to be employed. For young migrants, it is necessary to create similar easy -

to - use learning materials, which would develop the self - esteem and entrepreneurial skills o f youth migrants.  

Finally, regarding the study visit Croatia, there  was a valuable meeting at ZIP Business Incubator. It was 

important to find out that ZIP Business Incubator provides people with theoretical knowledge and practical 

experience in the field of entrepreneurship and creates a sustainable environment in which new and 

emerging companies can develop and grow.  

These practices provided insight into the topics of consultations, mentorship, funding, networking, online 

platform, incubation and su stainability of the program. Hence, the study visits created an opportuni ty to learn 

valuable lessons and upgrade or replicate the initiatives.  
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SURVEY RESEARCH  

 

Exploratory research is carried out to acquire a deeper understanding of organisational and migrant 

experiences with entrepreneurship support in Europe. Therefore, t wo questionnaires were designed and sent 

to different target groups. The first questionnaire (Appendix 1), filled in by 245 migrants willing to be self -

employed, wa s designed to better understand migrant needs for entrepreneurial support. The second 

questi onnaire (Appendix 2), answered by 83 organisations with experience of migrant support, was created 

to measure the experience of organisations which have had working  relationships with migrants. This 

subchapter will cover the results of both the questionnai res. 

 

�À�¼�º�Å�´�Á�Ç�Æ�Þ���Å�¸�Æ�Ã�Â�Á�Æ�¸�Æ 

 

Survey research question: �ê�Û�Ô�ç�� �Ô�å�Ø�� �ç�Û�Ø�� �à�Ü�Ú�å�Ô�á�ç�æ�Þ�� �á�Ø�Ø�×�æ�� �Ô�á�×�� �Ø�ë�ã�Ø�å�Ü�Ø�á�Ö�Ø�æ�� �å�Ø�Ú�Ô�å�×�Ü�á�Ú�� �Ø�à�ã�ß�â�ì�à�Ø�á�ç�� �Ô�á�×��

entrepreneurship?  

Aim: analyse migrant f amily background and difficulties with social integration as well as their needs and 

experie nces regarding employment and entrepreneurship.  
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Tasks:  

1. analyse the challenges migrants face during integration;  

2. study the preferred topics for training and the tools to teach by;  

3. identify the preferred types of platforms to learn on.  

 

The migrants who ans wered the survey had various reasons behind the decision to leave their country of 

origin, like better living conditions, study opportunities, family encouragement, safety reasons, political issues. 

However, the main reason for leaving was better job oppor tunities abroad.  

Chart 1 . Reasons behind decision to leave the native country.  

 

�Ç�Û�Ø���Ö�Û�Ô�å�ç���æ�è�Ú�Ú�Ø�æ�ç�æ���ç�Û�Ô�ç���à�â�æ�ç���à�Ø�à�Õ�Ø�å�æ���â�Ù���Ô���à�Ü�Ú�å�Ô�á�ç�Þ�æ���Ù�Ô�à�Ü�ß�ì���è�æ�è�Ô�ß�ß�ì���Ö�â�à�Ø���Ù�å�â�à���Ô���×�Ü�Ù�Ù�Ø�å�Ø�á�ç���Ö�â�è�á�ç�å�ì�Ÿ���á�â�ç���ç�Û�Ø��

�à�Ü�Ú�å�Ô�á�ç�Þ�æ���Ö�è�å�å�Ø�á�ç�� �Ö�â�è�á�ç�å�ì�� �â�Ù�� �å�Ø�æ�Ü�×�Ø�á�Ö�Ø�¡�� �Ç�Û�Ü�æ�� �à�Ø�Ôns that the migrant faces an unfamiliar background and 

culture, which may have an effect on their social, economic or legal integration.  

 






