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This Toolbox consists of the most important tools used/created by youth
workers and youth leaders during the Training Course “Youth Employability
Leaders of Tomorrow” hosted from 10th to 18th of December 2018 in
Wroclaw, Poland by Foundation Youth Support Centre within Erasmus +
Programme.



Employability

Means having a certain amount of skills, mind set, ambition,
knowledge, motivation and using all of it in order to find a fulfilling
work position and be successful at it.

To begin the adventure with us, we prepared for you short
explanation of 3, the most important for us, terms used during the
project. Let us know how you understand them 



Leadership
The ability to influence people to cooperate and communicate effectively. A
leader should be patient, reliable and open-minded.

Combination of skills: social, communication, attitude, emotional that enable
people to navigate their environment, work well with others, perform well
and achieve their goals. Can be learnt and improved over time be
complemented with a positive personal attitude.

Soft Skills



What I can find here?

 Project decription

 Template for Strategic plan for start-up 

 Example of strategic plan for start-up

 Template for creating non-formal learning activity

 Concrete NFL activities created by participants

 Guideliness for writting on project websites

 Template for Strategic plan for follow-ups

 Methods for group reflection, debriefing and sharing

 Contact 



Project description

Youth Employability Leaders of Tomorrow was an 9-day Mobility of Youth workers - Training course, 
organised by Youth Support Centre in Wrocław, Poland from 10th to 18th of December 2018 with 
participation of youth workers, leaders, trainers and staff of organisations from Poland, Spain, Italy, 
Croatia, Macedonia, Bulgaria, Cyprus, Greece and Portugal. 

The project aimed to combat youth unemployment in participating countries by providing new and 
improved competences and practical tools to youth workers, exchanging good practices and 
experiences between organisations and by serving as space to plan and design activities that can 
improve the employability of young people they work with.

More information about the project can be found on: www.youthemployabilityleaders.wordpress.com

http://www.youthemployabilityleaders.wordpress.com/


Strategic Plan for Start-ups

During the project we explored different ways of writing the business plans,
at some point we discovered that the first thing each of us should do before 
writing the business plan is a strategic plan. 

We have prepared many amazing strategic plans for own idea of start ups –
here we will share one of those – as an example – as well as you can 
download the empty template to start your own strategic plan!

The empty template:

The created example: www.youthemployabilityleaders.files.wordpress.com/2019/05/strategic_plan_example.pptx

www.youthemployabilityleaders.files.wordpress.com/2019/05/empty_template_strategicplan.pptx

http://www.youthemployabilityleaders.files.wordpress.com/2019/05/strategic_plan_example.pptx
http://www.youthemployabilityleaders.files.wordpress.com/2019/05/empty_template_strategicplan.pptx


Creating non-formal learning activity

We had also an opportunity to create/design/upgrade non-formal learning 
activities, test our ideas in a group and receive feedback from other youth 
workers and trainers.

On the next pages you can find our proposals of NFL activities.

You can use our activities on youth exchanges, training courses, seminars or 
any other meetings with young people but also in your company or at home.

The empty template: www.youthemployabilityleaders.files.wordpress.com/2018/12/template-for-creating-nfl-activity.docx

http://www.youthemployabilityleaders.files.wordpress.com/2018/12/template-for-creating-nfl-activity.docx


















Guideliness for writting on website

Here, we thought about doing something that will last longer than only 8 
days of the Training Course. We wanted to save details, information, tools, 
activities, knowledge, ideas and memories so we designed the website of 
the project. 

There was many activities to be described and saved, there was many 
hardorking people to support it, so we prepared the guideliness and list of 
names and activities to make it together.

Website: www.youthemployabilityleaders.wordpress.com

http://www.youthemployabilityleaders.wordpress.com/


Before giving the rules on how to prepare posts for blog/website – make sure you have groups 
of participants for each day/session of the project. The best is to divide them in international 
teams of 2-3 people and already prepare the schedule with days/workshops and teams.

 Each website post should have creative subject/headline. 

 Each post should have minimum 15 sentences (half a page) of text written. 

 Your post should be clear, concise and should explain as detail as possible the session/s you write about: 
how was the process, methods used and learning outcomes of the session. Feel free to use 
quotes and be creative! 

 Each post should contain minimum 3 pictures took during the session/s that show what you write about. 
Feel free to ask others to provide you with good quality pictures. 

 You have 24 hours deadline to send us the posts after the realisation of the session you needed to write 
about. Please respect the deadline and try to send us your posts as soon as possible. 

 Please send your written posts as word document to XXXXXXXX@XXXXXXX.com 



Strategic plan for follow-up activities

When we reflected on how much we did during all days of the Training Course we
understood the importance of sharing and disseminating all the results from the project. We
think that the best way to do it is to organise a follow-up activities when we can meet other
youth workers and youth leaders but also young people to speak about topics we want to
address and to share knowledge, skills and tools.

A template can be used to work on brainstorming and drafting strategic plans for organising
follow-up activities after any project.

Template for follow-up activities: 
www.youthemployabilityleaders.files.wordpress.com/2018/12/strategic-plans-for-follow-up-activities.docx

http://www.youthemployabilityleaders.files.wordpress.com/2018/12/strategic-plans-for-follow-up-activities.docx


Daily reflection, debriefing, sharing

There are many ways on how to reflect on past day during the project, how to debrief the 
workshops and how to release all energy, doubts or worriess and share own opinion. From 
big box of tools, we selected 3 methods that we agreed on the most usefull and in the 
same way interesting and easy to do for participants at any age.

• Group reflection: Palm opinion – whole group

• Self - reflection: What was good/what can be improved? - individually

• Sharing: Chewing Trios - in small groups of 3



Palm opinion – group reflection

This method is good for receiving a daily feedback - reflection in a whole group. 
Prepare white A5 papers and markers and ask participants to draw their palm, 
explain the method starting from 5 to 1. Give some time for fulfilling the palms 
and ask participants to share what they wrote down.

5. GOOD - Write something that was good today, what you did like.

4. TO POINT OUT - Is there anything to point out? Your recommendation for 
improvements? What should be different?

3. DID NOT LIKE - Was there anything that you did not like? If yes, why?

2. WILL REMEMBER - What was the most important for you? What you will 
remember the best and take home?

1. MISSING – What was not enough? Is there anything not clear? Is there any 
topic that should be still covered? Anything that you still need?



Chewing trios – reflection in small groups

This method is good for sharing and debriefing the day when participants are not willing 
to share a lot in open space. 

Divide participants in small groups of 3 – the best if group are international. Ask them to meet every 
day at certain time (they need to agree on time and place) for up to 10 mins to discuss the past day, 
share feelings and emotions and find solution for any problems, if appeared. Ask one person from the 
group to prepare short notes for trainers/leaders/coordinator. 



Self-reflection

This method is focused on personal and individual reflection of each participant, it gives 
time to evaluate learning process, needs, think about expectations, involvement, skills to 
improve etc.

Prepare small notebooks for all participants. 
Give them time to think and reflect. 
Ask questions: What was good today? What did you learn? How was your learning process going 
on? Is there anything new you have discovered? What was your contribution today? What did you 
give from yourself to the group? What did you share with others? What could be better? What could 
be improved? How to improve it?



Contact

If you have any quesions regarding the project or materials, do not hesitate to contact us 
on: contact.ysc@gmail.com

More materials you can find here:

www.youthemployabilityleaders.wordpress.com/2018/12/10/training-resources

Erasmus Plus Programme:

www.ec.europa.eu/programmes/erasmus-plus/about_en

Project was financed by Erasmus Plus Programme of the European Union

mailto:contact.ysc@gmail.com
http://www.youthemployabilityleaders.wordpress.com/2018/12/10/training-resources
http://www.ec.europa.eu/programmes/erasmus-plus/about_en



