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 Method: Transform IT

Title: Transform IT

Duration: 60 minutes

Resources required: Computers or mobile phones with Internet connection, 
Mentimeter web page www.mentimeter.com, video chosen by 
a trainer.

Method description: Transform IT aims to broaden participants view on different 
roles people take over in the conflict and help them to reflect 
on their own behavior while facing similar situations in real 
life. 

It contains three integral parts. First, participants should share 
their view on Mentimeter web page about what is conflict 
transformation to them. While program is generating their 
answers, they go into second part of the method. They are 
invited to watch a video shared on Instagram on different roles 
people have in conflict and post 3 comments where they share 
their experience with similar situations and roles in the video. 
These reflections will help them to deeper understand nature 
of conflict and by drawing relations to its own examples start 
thinking on the possible ways for conflict transformation. 
After it, facilitated discussion in the chat room takes place 
where participants reflect on Mentimeter association, conflict 
and its transformation in the video and personal experience. 



 Method: Labyrinth Game

Title: Labyrinth Game

Duration: 30 minutes 

Resources required: Conference room, tape, smart phones with Internet connection

Method description: Combination of onsite and online tools placed together in 
the Labyrinth Game role play strive to raise awareness of 
youngsters of the positions they can, consciously or not, take 
in online world, especially in peer bullying situations. This game 
will also empower them to apply previously learned conflict 
transformation styles. 

Facilitator at the beginning should to create a labyrinth on 
the ground using tape. Labyrinth need to be separated onto 
squares, to allow movement of participants for as much as 
they get when throwing a dice. Each square contains either 
online conflict case that need to be resolved/transformed by 
participant or some lesson on conflict transformation. These 
cases and lessons are going to pop up in the closed group on 
Facebook with his/her mentioning. While competing with each 
other to come to the finish line, participants will be faced with 
numerous case studies on conflict transformation. If their 
response on case studies is assessed as one which will only 
deepen conflict, than they are losing chance to move forward, 
while answer that will lead toward transformation according to 
facilitator and referee group made of several participants, will 
give them opportunity to throw a dice again in the next circle. 
At the end of a game, referee group will have a task to prepare a 
report on conflict transformation styles used and its outcomes, 
as point for discussion in the plenary session.



www.conflicttransformers.net




